
LGC/S3/09/23/A 

 
 

LOCAL GOVERNMENT AND COMMUNITIES COMMITTEE 
 

AGENDA 
 

23rd Meeting, 2009 (Session 3) 
 

Wednesday 23 September 2009 
 
The Committee will meet at 10.00 am in Committee Room 1. 
 
1. Local Government Finance inquiry: The Committee will take evidence from— 
 

Sir John Arbuthnott, Chair, Clyde Valley Review of Joint Working and 
Shared Services; 
 
Rory Mair, Chief Executive; Councillor Michael Cook, Spokesperson for 
Strategic Human Resources Management, COSLA, and Colin Mair, Chief 
Executive, Improvement Service. 
 

2. Subordinate legislation: The Committee will consider the following negative 
instruments— 

 
the Ethical Standards in Public Life etc. (Scotland) Act 2000 (Devolved 
Public Bodies) Order 2009 (SSI 2009/286); 
 
the Ethical Standards in Public Life etc. (Scotland) Act 2000 (Codes of 
Conduct for Members of certain Scottish Public Authorities) Amendment 
Order 2009 (SSI 2009/287). 
 

3. Decision on taking business in private: The Committee will decide whether 
its consideration of the evidence heard and draft report on the Draft Budget 
2010-11 should be taken in private at future meetings. 

 
4. Control of Dogs (Scotland) Bill (in private): The Committee will consider its 

approach to the scrutiny of the Bill at Stage 1. 
 
5. Local Government Finance  inquiry (in private): The Committee will consider 

the evidence heard. 
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Local Government and Communities Committee 
 

23rd Meeting, 2009 (Session 3), Wednesday, 23 September 2009 
 

Local Government Finance Inquiry – Written Submissions 
 

 
Introduction 
 
1. At this meeting the Committee will be taking evidence from Sir John 
Arbuthnott on behalf of Clyde Valley Review of Joint Working and Shared 
Services, and COSLA. 

2. The Committee has previously received written submissions in papers 
LGC/S3/09/20/2, LGC/S3/09/21/1 and LGC/S3/09/22/2.  Submissions for this 
meeting have been received from— 

• Clyde Valley Review of Joint Working and Shared Services 
• COSLA 

 
 
 
Susan Duffy 
Clerk to the Committee 
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SUBMISSION FROM CLYDE VALLEY REVIEW OF JOINT WORKING AND 
SHARED SERVICES 

 
Introduction  
 
1. This note is a brief outline of the purpose of the Clyde Valley Review. It 

sets out the remit, the approach of the 8 councils and their partners and 
the focus of the review. The committee will note that the review is ongoing 
and is due to report to the 8 commissioning authorities at the end of 
October with publication soon after.  For this reason, it should note that Sir 
John Arbuthnott, the chair of the review, will be unable to share any 
findings or recommendations from the review at the meeting on 23 
September.  He will be in a position to make general observations about 
the challenges and opportunities facing the public sector and about the 
approach the 8 commissioning councils have taken in setting up the 
review.   

 
Purpose  
 
2. The 8 Councils from the Clyde Valley Community Planning Partnership 

(CVCPP) have commissioned Sir John Arbuthnott to undertake an 
independent strategic review of Joint Working and Shared Services.  The 
review is time limited.  It began in April and it will report by the end of 
October 2009.  This is at a time when; 

 
• The future of public services in Scotland is now a top level issue.  
• The national and local financial outlook presents significant challenges 

to Scotland’s local authorities which are likely to continue for a number 
of years; and  

• There is considerable public interest in the range of services that local 
authorities provide and how well they are provided.   

 
Remit  
 
3. The review is wide ranging.  It will consider so called ‘back office’ and 

support services which fit the public sector definition of shared services 
and also consider opportunities for shared civic infrastructure and frontline 
services.  It will, while aiming to preserve service quality and outcomes for 
citizens; 

 
• Review existing shared service initiatives and joint working; 

• Identify opportunities for further development of a continuum of 
shared and joint working, creating practical options; 

• Prioritise areas most likely to deliver improved services and 
savings; 

• Identify potential models to deliver shared services; and  

• Develop criteria to assess the potential for sharing and improvement.  
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4. Success in these aims depends on a change in approach and leadership 

by council members and executive officers. 
 
The Clyde Valley Approach  
 
5. The CVCPP area has 1.75 million residents (34% of Scotland‘s population) 

and covers the Glasgow City Region which includes the local authority 
areas of Glasgow, East and West Dunbartonshire, North and South 
Lanarkshire, East Renfrewshire, Renfrewshire and Inverclyde.  The area 
comprises some of Scotland’s biggest challenges in terms of health 
outcomes, deprivation and employment.  Councils and partners in the 
areas have been working as a voluntary partnership since 2003 to drive 
forward economic growth, maximising the access to and impact of 
available national and European funds.  The Councils initiated the Review 
but there is an expectation that it will include consultation and agreement 
with other Clyde Valley partners such as Health, the Police, Transport and 
Enterprise Services. 

 
The Shape of the Review  
 
6. Each Council has nominated a core team member to support the work of 

the review and also a lead officer to support the review’s strategic 
direction. The team base is at Renfrewshire Council and the core team is 
exploring a number of themes.  Sir John Arbuthnott is meeting with a 
range of public and private sector interests to take their views and 
evidence about progress and the challenges and opportunities ahead. 
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SUBMISSION FROM COSLA 
 
1. COSLA and the Improvement Service welcome the opportunity to give 

evidence to the Committee on local government’s approach and 
achievements in terms of delivering efficiencies and creating shared 
services.  The two are clearly strongly interlinked as a major driver for 
shared services is the need to achieve efficiency savings.  However, 
efficiencies can be and are being pursued within individual councils 
through internal improvement programmes.  Equally, a progressive 
amount of shared service development between local partners is 
focussed on improving outcomes, rather than efficiency savings per se. 

 
2. For these reasons the paper provides the Committee with separate 

overviews of efficiency activities and achievements (section 1) and 
shared services (section 2). Section 3 concludes by examining future 
challenges and prospects. 

 

Section 1 - Efficiency Activities and Achievements: Since 2005/06 
 
3. Local government has provided a consolidated statement of 

efficiencies delivered to Scottish Government for each financial year 
since 2005/06.  Each council publishes an annual efficiency statement 
in a standard format with its annual accounts and these are public 
domain and auditable.  The consolidated statement and the annual 
efficiency statement both use the core Scottish efficiency government 
categories to collect and collate data: “Procurement”; “Managing 
Absence”; “Asset Management”; “Shared Services”; “Streamlining 
Bureaucracy” and “Other”.  This ensures that the local and 
consolidated reports fit the framework used by Scottish Government to 
report to parliament. 

 
4. The consolidated report reports efficiencies delivered against the target 

for the particular year agreed with Scottish Government; initially agreed 
under the “Efficient Government” programme, and subsequently under 
the Concordat agreement.  Between 2005-06 and 2008-09, councils 
collectively delivered £726 million of cash savings against a target of 
£501millions. Of the savings achieved, £706 millions are recurrent.  As 
well, councils delivered non-cash (productivity) efficiencies valued at 
over £100 million.  Aggregate savings and savings by category, are 
appended (appendix 1).  

 
5. The breakdown of savings by category has proven difficult in 3 

respects.  An independent assessment commissioned by the 
Improvement Service in 2006 identified that councils had difficulty in 
deciding which savings to allocate to which category because the 
categories are loosely defined and are not exclusive.  (For example, if 
procurement efficiencies are achieved through Scotland Excel, a 
shared service, should they be recorded under “procurement” or under 
“shared services”?)  For this reason, the guidance has emphasised that 
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councils should record savings only under the category they think best 
captures the nature of the saving to avoid double counting.  For this 
reason also, the biggest category of savings is “other” and efficiencies 
recorded under “shared service” are very low in comparison to the 
monitoring undertaken by the shared services organisations 
themselves. 

 
6. A second complication is that efficiencies generated by some shared 

services are reported through the Scottish Government report, not the 
consolidated local statement.  The biggest example is Customer First 
(over £30 million recurrent savings) which was planned with, and 
received development funding from, the “Efficiency and Reform” fund.  
Savings are therefore reported against that, rather than locally, to avoid 
double counting. 

7. Finally, the independent assessment concluded that ‘non-cashable’ 
savings were grossly underreported as Councils were often unclear 
about how these should be valued for reporting purposes.  Further 
guidance was issued but reporting remains low.  This in part reflects 
the major motivation for efficiency efforts which is to drive cashable 
budget savings that can be redeployed to priority areas and areas of 
demand growth.  It also reflects the difficulty of placing a cash value for 
reporting purposes on ‘non-cashable’ savings. 

 
8. To sum up on the Local Government efficiency effort, the consolidated 

annual statement provided by COSLA is an aggregation of the 32 
separate annual efficiency statement provided by individual Councils.  
These local statements are corporately signed off by each Council, are 
published at the same time as their accounts, and are open to scrutiny 
by external auditors.  To date £700 million of recurrent cashable 
savings have been achieved against a cumulative target of £497 
million: an excess over target of 31%.  (Savings achieved are 
equivalent to around 6% of current spend.)  “Non cashable” efficiency 
and productivity gains remain more limited within the reporting 
framework because of difficulties in providing cash values. 

 

Section 2 - Local Government Shared Services – delivery experience 
since 2006 
 
9. Local Government since 2006 has explored a wide range of shared 

service opportunities. The National Shared Services Board was created 
in April 2006 comprising representatives from COSLA, SOLACE, 
Scottish Executive and the Improvement Service. Overall the Local 
Government NSSB considered over 20 proposals (set out in Appendix 
2) in the areas of  

• procurement; 
• shared services or shared capacity; 
• collaborative workforce planning and development, and 
• shared specification/convergence in ICT. 
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10. A number of shared services are now in place including: 
 

• Scotland Excel – local government procurement centre of 
excellence 
• National Recruitment Portal - myjobscotland  
• Customer First  

o National Infrastructure  
o National Gazetteer  
o National Card Management Service  
o National CRM  

• Public Information Notices Portal (PINS) 
 
11. These are already contributing to delivering efficiencies and improving 

services.  The local government procurement centre of excellence 
Scotland Excel has 29 contracts available to all members with 
projected savings of £3.9 million (5.9% of estimated spend) and by the 
end of 2009/10 45 contracts will be in place (£1 billion value).  Over 
700 jobs are advertised every week on myjobscotland which will 
release £6 million per annum for front line delivery. The Customer 
First infrastructure provides over 1.5 million customers with entitlement 
cards and has cumulatively saved £30 million. 

 
12. The NSSB used a clear assessment framework for targeting effort on a 

small number of strategic, high impact initiatives. Initiatives had to 
demonstrate a robust business case and demonstrate how benefits 
would be delivered to councils. As a result not all initiatives proposed to 
the NSSB were progressed.    

 
 A wider view of local government collaboration and shared services 
 
13. The full scope of what has been achieved in shared services goes 

beyond what has already been described. There are a significant 
number of local initiatives and examples of wider collaboration in place 
across local government and its partners. 

 
14. Two significant examples of local shared services are: 
 

• The Glasgow City Council Access Joint Venture (property and ICT) 
which is due to deliver £70 million of savings over the life of the ten 
year contract.   

• The Joint Working in Orkney programme which is a collaboration 
between Orkney Islands Council and NHS Orkney to simplify and 
share public service provision through delivery arrangements for 
Joint Build Projects, Shared Support Services and a Community 
Health and Social Care Partnership. 

 
15. Appendix 3 illustrates from a 2009 survey of councils the wider range of 

collaboration covering: 
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• Co-location of Services 
• Joint provision of Services 
• Shared Provision of Specialist Services. 
• Shared Provision of Emergency or Out of Hours Cover 
• Cross Public Sector Provision 
• Process simplification or standardisation 

 
This clearly evidences the extent to which Scottish local government 
fully recognises the potential for not just shared services but wider 
collaboration to realise efficiencies both within the sector and with local 
partners.  

 
Wider examples of Shared Services 
 
16. The robust approach taken by the NSSB is vindicated when set against 

examples from UK and International experience. The examples in 
Appendix 4 demonstrate that whilst major shared services can deliver 
service improvements and benefits (NHS/HMP): 

 
• public sector back office shared services do not generally deliver a 

positive return in less than five years (e.g. NHS Shared Business 
Services – E&W) 

• building and maintaining workable relationships within families of 
organisations, between organisations in a sector and cross 
sectorally is a major long term investment that can be fragile and 
volatile (All) 

• plans are often over optimistic, managing change is under-
estimated and costs can escalate significantly  (e.g. Western 
Australia) 

 
The current imperative for significant change means that council 
leadership and delivery capacity will be even more focussed on what 
delivers the highest returns. 

 
Transforming delivery and shared services 
 
17. Shared services have been closely (though not exclusively) tied to 

efficiency and the back office. The NSSB programme from the outset 
recognised that to focus only on the core back office would only 
address  < 15% of the spend of councils. Through a shared programme 
(the Diagnostic Pathway) using a common model, tools and 
management framework all councils explored support activities across 
all areas including front line services. The diagnostic covered not just 
HR or finance but looked at activities such as customer contact.   

 
18. The outputs from this work has demonstrated that business 

transformation within individual organisations will in the medium term 
make a very significant contribution to increasing productivity and cash 
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releasing savings. Individual council transformation programmes will 
generate multi-million annual recurring savings in 4-5 years. (See 
Appendix 2, row 12) 

 
19. These programmes begin to address the 85% of council resources that 

are within front line service areas such as social work and education. 
Transforming how we deliver these will have a higher impact in the 
current financial climate. Joining up and designing services around 
customers and outcomes will reduce the amount of back office and 
administrative functions. 

 
20. The range and scale of projects identified by Councils demonstrates: 

the ability of Councils to work together and with other business partners 
to deliver services; the willingness and values required to share; and 
the understanding that different approaches may be required in 
different areas 

 
21. The shared services programme of work has demonstrated that shared 

services can deliver benefits and make a long-term contribution. 
However, through the business cases that have been developed and 
implemented and programmes such as the Diagnostic Pathway, it has 
become clear that shared services should not be an end in themselves 
but can be one part of transforming service delivery.  There is also 
common ground with the Clyde Valley Review by Sir John Arbuthnot 
which  will make an important contribution to setting out future 
prospects.   

 
22. Greater collaboration at a local level across partners, as illustrated 

above and through the Orkney programme, will continue to be 
essential. An individual council or sectoral focus can create greater 
inefficiencies for the public sector as a whole. Joining up around 
outcomes, within councils and across partners, should drive reduction 
to the back office and administrative functions.  

 

Section 3 - Future Challenges and Prospects 
 

23. Scottish Councils have fully engaged with the Efficient Government 
agenda and made significant progress on shared services.  This has 
been done in a supportive financial climate and with a focus on 
redeploying resources to areas where demand growth was substantial.  
Looking forward to next year and to the next spending review, the 
financial picture is much bleaker.  Independent scenarios suggest real 
reduction in public spending of between 6.7% and 11.4%.  Under these 
circumstances, efficiency savings achieved through internal 
improvement or shared services will need to be taken out of budget 
rather than redeployed.  Demand will however continue to increase.  

 
24. As the Scottish budget has grown since devolution, so also has the 

local authority budget but this has been substantially driven by 
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demography, legislation, regulation and policy, and the transfer of 
functions to councils.  The demographic drivers are well known and 
clearly interact with legislation to regulation.  The rapidly growing 
number of older people aged 75+ and 85+ interacts with the entitlement 
to free personal care; regulatory pressure to improve the quality of child 
protection and child care has required additional investment in staff, 
training and systems; reducing pupil-teacher ratios and improving 
learning support has driven up the cost of per pupil in education. 

 
25. The point is not that these developments are undesirable: it is that the 

budget has grown because of enhanced responsibilities and improved 
service entitlements and standards.  It has not been increased 
resources for doing the same thing.  This is most clear where functions 
as well as budgets have transferred to Councils (e.g. from Scottish 
Enterprise).  An overview of demand pressures is appended (appendix 
5).  

 
26. The next five years, therefore, will see continuing demand growth 

(perhaps 1.5 – 2% per annum assuming current entitlements) but sharp 
real reductions in budgets.  This provides as imperative for continuing 
effort on efficiency savings but: 

 
(i) On the evidence, it is debatable whether these should only be, 

or indeed are best pursued through shared services as opposed 
to through robust local review and improvement 

(ii) If a shared approach is adopted, there needs to be a clear 
direction of travel with respect to local integration across the 
public sector or aggregation within particular parts of the public 
sector. 

(iii) It is unlikely that, in and of itself, ongoing efficiency and shared 
service effort can bridge the gap between declining real 
resources and rising demand 

 
27. The national performance framework, and local SOA’s are now in 

place.  Going forward, efficiency may be best viewed as adopting the 
most cost effective way of achieving outcomes.  As well as narrowly 
considering the operational efficiency of pre-existing services, it will 
also be necessary to review whether these service entitlements and 
arrangements are themselves efficient ways of achieving outcomes.  
The willingness to review accumulated entitlements and commitments 
against outcomes will be an important part of the future efficiency 
agenda. 
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Appendix 1        
Local Government Efficiencies Last Four Years 2005/06 - 2008/09      

Table 1 below shows the cash releasing efficiency figures reported by Councils for each 
of the last 4 years.  These are the new efficiencies which Councils have declared 
compared with the in year target.  Time releasing efficiencies reported by Councils are 
also shown for each year.  The last column shows the cumulative total efficiencies for all 
4 years      
Table 1: Local Government Efficiencies reported by Year      

  2005-06 2006-07 2007-08 2008-09 
Total 

Efficiencies   
         All 4 years   
  £m £m £m £m £m   
             
Cash Releasing Efficiencies            
Target 81.1 85.5 160.4 174.7 501.7   
Efficiences delivered 122.0 156.4 190.4 258.1 726.9   
             
             
Time Releasing Efficiences delivered 0.0 35.5 17.7 16.3 69.5   
              
        
Table 2: Local Government Efficiencies reported by Year and Efficient Government Theme:    
  Procurement Managing  Asset  Shared Streamlining Other Total 
    Absence Management Services Bureaucracy    
  £m £m £m £m £m £m £m 
Cash Releasing Efficiencies            
2005/06         122 122.0 
2006/07 24.3 4.3 9.8 2.9 40.2 74.9 156.4 
2007/08 28.0 22.3 50.2 3.1 29 57.8 190.4 
2008/09 32.8 51.9 35.3 5.8 65.8 66.5 258.1 
Total Cash Releasing 85.1 78.5 95.3 11.8 135.0 321.2 726.9 
             
Time Releasing Efficiences             
2005/06          0 
2006/07 6.1 1.5 3.7 0.3 2.9 21 35.5 
2007/08 0.2 1.9 7 0.1 1.4 7.1 17.7 
2008/09 0.5 7.9 3.6  0.6 3.7 16.3 
Total Time Releasing  6.8 11.3 14.3 0.4 4.9 31.8 69.5 
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Appendix 2 – Key Shared Services Projects Considered by Local Government since 2006 

The National Shared Services Board was created in April 2006 comprising representatives from COSLA, SOLACE, Scottish 
Executive and the Improvement Service.  Overall the Local Government NSSB considered over 20 proposals, with a number of 
these being second phase decisions or significantly revisited proposals.  Resources were put into encouraging and improving 
proposals in line with the themes of the shared services strategy and applying the lessons learned from preceding diagnostics 
work.  All proposals were assessed against an agreed and documented strategic framework. 

 
Project/Initiative Description 

1 Scotland Excel - 
Procurement Centre 

Local Authorities in Scotland have a long history of successful collaboration in procurement, which included the 
collaborative buying initiatives facilitated by the Authorities Buying Consortium (abc), local partnerships across the 
country such as the Tayside Purchasing Consortium, the working arrangements between Aberdeenshire Council and 
Aberdeen City Council and amongst the three Ayrshire Councils. The Scotland Excel project’s aims were to secure 
further benefits in cost and supplier quality while building capacity and excellence in procurement practice. The now 
established centre has created a delivery vehicle which has been able to implement the recommendations of the 
McClelland report and will significantly improve best practice procurement capacity and capability across the sector; and 
create a forum and communication medium for engaging with suppliers. Scotland Excel became operational on the 1st 
April 2008. 28 councils are participating and 29 contracts are now available to all Excel members with projected savings 
of £3.9 million. By the end of 2009/10 45 contracts will be in place (£1 billion value). 

2 National Shared 
Recruitment Portal 

A shared electronic recruitment portal allowing Scottish local authorities to recruit from a wider pool of employees, support 
more effective recruitment practises, reduce advertising expenses and improve efficiency and productivity. It will also 
enhance the image of local government as a major employer in the market place. The resultant portal is scalable and 
could be opened up to the wider public sector with additional benefits being delivered. 26 councils are currently fully 
utilising the portal with over 700 jobs advertised every week. Councils have seen improved service and reduced costs – 
for example at Perth & Kinross the average time to hire was 78 days since joining myjobscotland in August 2008, the 
proportion of electronic applications the authority receives has risen to 96 per cent, reducing the paper it handles by some 
90 per cent. The process has been streamlined - one candidate was placed just 15 days after making the initial 
application and will free up valuable resources for front line services - in their case £250,000 since 2008. North Ayrshire 
saved nearly £225, 000. The expectation is that the portal will save local government £6 million per annum. 

3 National Shared 
Workforce Planning 

The aim of the Shared Workforce Planning project is to ensure local authorities have the right people, in the right place, at 
the right time and cost, to drive workforce efficiencies and raise service quality.  There is a broad consensus that a 
national approach to workforce planning is appropriate, there was insufficient information on which to determine the 
specific remit of such a resource or the associated scope, size and costs.  In order to help determine the national capacity 
that needed to be established, it was decided that 5 key activity areas should initially be considered.  These were:  

• Marshalling existing labour market analysis and workforce planning data and approaches. 
• Working with councils to create national demographic templates to gather consistent and relevant data. 
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Project/Initiative Description 

• Supporting councils to collect information, use information and develop workforce planning. 
• Analysis of data to identify resourcing and skills trends, and issues to improve councils’ capability to interpret and 

apply data in their own workforce planning activity.  
• Working with COSLA and stakeholders to promote local government requirements with universities, colleges, 

skills councils, etc. 

The recommendations are currently being finalised. 
4 Learning & 

Development – Clyde 
Valley 

The Clyde Valley Learning and Development Project's main objective was to establish a shared approach to training, 
learning and development between the Clyde Valley Councils (South Lanarkshire Council, East Renfrewshire Council, 
Glasgow City Council, North Lanarkshire Council, Renfrewshire Council, East Dunbartonshire Council, Inverclyde Council 
and West Dunbartonshire Council). The benefits from such a project ranged from overall efficiencies in cashable and non-
cashable savings, development and application of improved standards, a consistent approach to training, learning and 
development, reducing and ultimately eliminating duplication of effort and ensuring equality of opportunity for all Clyde 
Valley employees in accessing appropriate learning and development. The proof of concept focussed on the delivery of 
training and assessment relating to First Aid, SVQs and Diversity training. Subsequent phases will look to develop 
different delivery models in other subject areas. 

5  Orkney - Joint 
Working  

The Joint Working in Orkney Programme is a unique collaboration between Orkney Islands Council and NHS Orkney to 
simplify and share public service provision. The objectives of the programme are to secure the sustainability of island and 
remote communities and to keep viable services on Islands. Community and economic wellbeing in Orkney is 
underpinned by the services and jobs of local public services. By building critical mass and innovation through joint 
service delivery, the aim is to create a modernised public sector which can deliver the best possible outcomes for the 
people of Orkney. 

There are three strands to the programme: Joint Build Projects, Shared Support Services and a Community Health and 
Social Care Partnership. The ERF has been used to establish the governance arrangements for the programme and to 
progress specific shared support services projects. The different legal frameworks governing local authorities and NHS 
bodies, the impact of Procurement Rules for shared services and the conditions of Scottish Government Grant for the 
Schools Investment Programme have all significantly shaped the governance and procurement arrangements for taking 
the joint working programme forward. 

6 Comhairle Nan Eilean 
Siar Integrated 
Service Delivery    

Under the auspices of the Outer Hebrides Community Planning Partnership (OHCPP), the establishment of the Integrated 
Services Project Management Team provides a formal structure for identifying and driving forward integrated service 
opportunities. The project aimed to maximise the positive impact of the Scottish Government agendas relating to 
Integrated Service Delivery and Efficient Government through the development of a service delivery model and 
governance arrangements that would secure the future of locally delivered and accountable public services on the 
islands. 
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Project/Initiative Description 

The benefits of the project included increased sustainability of service delivery and increased sustainability of 
governance, contribution to the sustainability of local communities, increased local accountability for and community 
engagement in service delivery, reduced duplication of effort and realised efficiencies and enhanced public sector 
employment and training opportunities throughout the islands. 

7 Public Information 
Notices 

The Public Information Notices (PINs) Portal has been developed and will provide a one-stop shop for all statutory public 
information notices that local authorities are legally required to publish. Like any organisation seeking to communicate 
with the public, local authorities have to adapt. The PINs Portal is seen as an innovative, flexible and effective method to 
meet customer demand and provide improved accessible information to a wider audience. The concept is to create a new 
channel of communication to local communities via the internet. This will enable councils to provide local information 
regarding services - such as road closures or construction work, planning or property developments, licensing and all 
other types of approved and proposed projects - in a clear and easy to use format. The portal is currently being tested by 
a number of councils. The portal is projected to save local government £2.75 million per annum. 

8 Customer First The Customer First Programme has delivered cumulative savings of £30 million and put in place: 

• A national ICT infrastructure spread between a primary (live) site at South Lanarkshire Council and a secondary 
(development and disaster recovery) site at Glasgow City Council. 

• A national public services portal (developed in partnership with the Scottish Government), including the 
OneScotland portal, which will provide a single point of online access to all Scottish public services (including 
council services). 

• A Citizen Account System (CAS), currently developed in partnership with the General Register Office for Scotland 
(GROS) – this includes a system which allows councils to keep an accurate, up to date, record of its customers 
and a new national customer authentication service (with a secure citizen to government User Id and Password 
scheme) being piloted by councils and also being piloted with the NHS in Scotland.  

• A National Gazetteer for Scotland (will allow Scottish councils to keep an accurate, up to date, database of all 
land and property data / assets).  Currently managed by Stirling Council (including local government’s 
requirements for the OneScotland mapping service agreement with the Ordnance Survey), the gazetteer also 
underpins national services such as ePlanning, the National Landlord Registration Scheme, the new National 
Homebuyers Pack.  

• A National Entitlement Card Scheme (NEC) and a new Scottish public sector Card Management System (CMS) 
for issuing the OneScotland public services smartcard.  Currently managed by Dundee City Council, the NEC 
supports key services such as national and local concessionary travel, commercial travel, libraries, leisure, 
cashless catering, Young Scot, national proof of age. 

9 Customer First - 
National CRM  

Establishing a national contract for procurement of a CRM solution which allows other councils to procure at the same 
costs and rates. The potential solution will be required to support Customer First’s National Infrastructure and to align with 
other national pathfinder projects. The current phase is focussed on establishing a coordinating and supporting role to 
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Project/Initiative Description 

help councils with requirements capture and procurement. This will enable participating councils’ to achieve the 
economies of scale and knowledge associated with the deployment of a shared CRM solution.  The outcome of this 
resulted in the chosen supplier agreeing a framework contract with a reduction of almost 50% of the current costs to 
Scottish councils (based upon the supplier's charges to a single council). Taking the figures from the Scottish Borders 
Customer First budget this has resulted in a CRM saving to the council of £230,000 (Scottish Borders was one of the 5 
councils involved in the national procurement exercise and the other 4 have also benefited from this saving). Councils 
have now started to use the framework contract and current 17 councils will use the contract. On the basis of these 
councils working together within the framework contract the likely savings for councils will be almost £3.5 million over the 
next two years. 

10 eplanning The ePlanning Efficient Government Programme is delivering a step change in the planning service, making it simpler 
and more accessible. Technology has been successfully developed and implemented to allow faster and more 
transparent planning decisions. The improved service will increase efficiencies in the public sector, provide savings to 
businesses and offer citizens greater confidence in the process. The ePlanning Programme is a partnership of all the key 
organisations involved with planning across Scotland - 32 councils, 2 National Parks, Scottish Environmental Protection 
Agency (SEPA), Scottish Natural Heritage (SNH), Historic Scotland, Scottish Water, Transport Scotland, Directorate of 
Planning and Environmental Appeals and the Scottish Government. It also incorporates the views of those who will 
directly benefit from the systems being put in place, members of the public, architects, agents and developers 

The primary objectives of the programme were to drive maximum efficiencies by working across a number of bodies, 
facilitating shared services, standardising forms, communication and processes and sharing best practice. Joint 
procurement was used to obtain considerable savings and bring all planning authorities up to a consistent level of service 
delivery. Funding has been directed to four workstreams: 

• Online applications and appeals 
• Online planning information systems 
• eConsultation 
• Online local development plans 

The system was released to partners for testing early in 2009, with the website launched nationally on 29th April 29th. 
11 Edinburgh and 

Glasgow Pathfinder 
The Pathfinder project was an approach to develop and implement a new method of local government service delivery 
that generates efficiencies from simplifying procedures to adopt best practise, standardising these approaches within and 
across organisations and ultimately sharing services.  An initial diagnostic was undertaken to review the council activities 
and develop an initial business case to proceed into detailed design.  The outputs led to the development of diagnostic 
pathway programme, which supported all councils in looking at how resources were deployed across support activities 
across the whole organisation. The pathfinders demonstrated the benefits of a nationally-supported approach which 
builds on local identification of opportunities to simplify, standardise and share.  
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Project/Initiative Description 

12 Diagnostic Pathway 
Programme 

The Diagnostic approach was pioneered by the City of Edinburgh and Glasgow City councils who undertook their 
Diagnostics during 2007. The lessons learnt and experiences of their differing approaches were consolidated so that, with 
support from the Improvement Service, the other 30 Scottish Local Authorities were able to undertake it during 2007/8. 
The Diagnostic process is an innovative approach of engaging an organisation in identifying opportunities for improving 
services to customers and realising efficiencies through simplifying, standardising and sharing and then developing those 
opportunities into practical solutions. The diagnostic has made a significant contribution to the strategic improvement 
agenda for councils and has enabled existing initiatives to be reviewed and challenged.  

Over 200 business cases have been prioritised and put forward and councils are currently further developing their 
business cases. Cumulatively the projected savings are expected to be £200 million over the next few years through 
taking forward the work that has been identified through the diagnostic. Programmes are being developed and 
progressed in the majority of councils including Argyll and Bute, Fife, Moray, Highland, Inverclyde, Renfrewshire, Stirling 
which will generate local annual savings of £4 to £10 million. On average the annual recurring savings will be 5% of 
addressable spend. 

National common areas have been identified in the areas of Business Support and Information Management, Customer 
Management, Finance; Flexible, mobile and home working, Human Resources, Procurement; Programme and Change 
Management, Property and asset management, and Transport (see diagram below). Councils are willing to share 
knowledge and information and to learn from others as they progress. The main focus is on opportunities within councils. 
Inter-Council opportunities have been identified and councils are continuing to share as they move through the next 
phase. 

13 Revenues & Benefits 
(NOSLA) 

The ERF funded seven Local Authorities in the North of Scotland (NoSLA) to undertake a Shared Services Feasibility 
Study to join together to provide a shared service for local tax administration, billing and collection, the administration of 
council tax benefit and housing benefit and non domestic rates administration, billing and collection. 

The seven councils involved were Aberdeenshire, Aberdeen City, Argyll & Bute, Comhairle Nan Eilean Siar, Highland, 
Moray and Orkney Isles. Sharing of revenues and benefits services has not been undertaken before in Scotland and 
there are only a limited number of examples in England (such as Worcester City and Anglia Partnership). 

The vision of NoSLA is to create a single organisation across participating local authorities in the north of Scotland, to 
deliver shared services for local tax administration, effective prevention and detection of fraud, billing and collection, the 
administration of benefits and non domestic rates administration, billing and collection. The organisation will provide the 
highest quality and most efficient administration of local tax collection and benefits service in Scotland, contributing to a 
more radical future for public service provision. There will be potential for improvement around customer services e.g. 
making better use of web based forms and self service. The aim is for the organisation to be attractive to other councils 
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Project/Initiative Description 

and other public sector organisations. 

The feasibility study has established that significant savings are available from moving to a shared services solution 
based on a single ICT platform. The feasibility study identifies investment costs of £6.3 million and potential annual 
savings of £3.7 million. The timescale for detailed design and implementation are estimated to be around 5 years and so 
the full projected annual savings would therefore not begin to take effect until 2013/14. (Still under consideration) 
 
 
 
 
 
 
 

The Local Government National Shared Services Board also considered a number of other initiatives which were either integrated with other 
initiatives, not investigated further or not progressed after feasibility work completed. 
14 Multi Agency Shared 

Services 
The Clackmannanshire, Stirling, Falkirk, Perth & Kinross and East Dunbartonshire Councils worked in partnership on a 
project to develop a shared services capacity. The aim was to test the feasibility of enabling each council to realise 
benefits from reduced operating costs and substantial efficiencies through standardising and sharing back office 
processes and systems for Finance, HR, Payroll and Procurement. The study identified up front implementation costs of 
£20.7 million and net benefit over 11 years of £46.4 million. The project would not have broken even until year 6 and has 
not been progressed. 
 
 

15 Transforming Public 
Services in Ayrshire 

To commission the necessary work to examine the feasibility of creating Shared Services for Building Standards, Trading 
Standards, Records Management, Emergency Planning, Non-Domestic Rates, Roads and Internal Audit and to evaluate 
alternative models for future delivery of these Shared Services and their components across the three Ayrshire councils. 

16 DACS - Aids & 
Adaptions stores 

To integrate the provision of equipment for independent living services across a range of providers, both within local 
authorities and health, by developing an inter-agency agreement (joint protocol) across partners to ensure a robust and 
consistent approach to assessment of need and prescription of equipment, sampling service pathways across 
geographical boundaries. This includes the development of a recycling and decontamination strategy and the 
establishment of a stores and services model, which can be replicated throughout Scotland. 

17 Three Councils Value 
Chain Analysis 
Project 

The three councils wished to undertake an initial diagnostic project to identify potential cash and efficiency savings, which 
can be redirected to front line service priorities. (Undertaken through the Diagnostic Pathway programme) 
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18 IS Programme 
Development Team 

This team will deliver the development, design and control functions in line with the priorities set by the NSSB. The team 
will accelerate local adoption and improvement and provide advice, support and capacity building in support of local 
shared/integrated services that do not require or seek external funding.  

19 Knowledge 
Management 

Implementing a single point of information on best practice, benchmarks and tools that will help promote the adoption and 
reuse of best practice ways of working and service delivery in Local Government and potentially the wider public sector.  

20 Intercept – Detect 
fraud and error 

Leveraging cross LA data to prevent and detect fraud and error 
 

21 ScotXed  - School to 
School Transfer 

Pursued within Scottish Executive 

22 Single solution and 
shared infrastructure 
for the Scottish 
Assessors Service 

Proposed single solution and shared infrastructure for the Scottish Assessors Service (only 4 of the 14 Assessors had 
expressed an interest) 

23 South Lanarkshire 
Continuous 
Improvement 

 Support from the Board sought to build and sustain SLC’s ability to deliver excellence in Service delivery through a 
programme of Continuous Improvement and Organisational Development interventions. Did not align with main themes of 
NSSB 
 

24 Shetland Cooperation 
Project 

Overlap with other proposals. 
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Appendix 3 - Local Government Collaboration – a wider view 
 
Local authorities were asked early in 2009 to provide a list of shared service projects which they were engaged with and were provided with some examples 
of projects which we knew were in existence in order to provide ideas for the type of project which could be included.  27 local authorities responded with a 
total portfolio of around 2000 projects. This list is neither definitive nor exhaustive. 
 
In reviewing the returns a number of key headings emerged across all service areas.    These areas are: 

i. Co Location of Services 
  Joint use of assets but separate service provision e.g., Social Work office located within Health Centre.  

ii. Joint provision of Services 
Services are provided jointly by two or more organisations or through a separate new organisation e.g., Community Health and Care 
Partnerships. 

iii. Provision of Specialist Services 
Specialist services are provided either more effectively in a bigger geographic area such as GGILES or EQUIPU projects for Independent Living 
Equipment or scarce skills and resources are used to cover service provision in a wider area e.g. Trading Standards officers in Stirling cover 
Clackmannanshire or provision of Occupational Health Services in North East.  The National 'Scam busters' scheme for dealing with Rogue 
Traders would also be a good example of this. 

iv. Provision of Emergency or Out of Hours Cover 
Services at specific times are provided across a wider area to make better use of a scarce resource.  Examples in Out of Hours Homeless cover, 
Social Work cover and in Emergency Crisis Help lines. 

v. Cross Public Sector Provision 
Services are provided to CPP or other public sector organisations within “Spare Capacity” of the lead organisation this can range from Councils 
cleaning Police Offices to provision of Financial and Treasury Services to Police and Fire Services etc 

vi. Process simplification or standardisation 
  Organisations working together to streamline or simplify processes e.g. Cross Ayrshire process for fast tracking Building Warrants. 

vii. Training 
While training is being shared in a number of ways that could fit into some of the other categories the number of different methods of sharing 
training suggests it may be a category in its own right.  Examples range from specialist training in areas such as trading standards or child 
protection to wider initiatives such as the Clyde Valley project. 

 
The range and scale of projects identified by Councils demonstrates: the ability of Councils to work together and with other business partners to deliver 
services; the willingness and values required to share; and the understanding that different approaches may be required in different areas 
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Appendix 3B 
 
 
    COLOCATION EXAMPLES     
Council Collaborative project title Narrative Geography Category 

Scottish Borders Co-location of community safety 
services 

Community Safety (including Anti-Social Behaviour Unit and 
Warden Services) co-locating with Police with the possibility of Fire 
and Health being involved in future 

South East Co-location 

Angus Joint Community Safety Team  Tayside Fire and Rescue and Tayside Police co-located at Forfar Tayside Co-location 

Angus Joint developments in sports 
facilities 

Joint developments in sports facilities with Angus College. Tayside Co-location 

Scottish Borders Relocation of Child Protection 
Unit 

Property & Facilities Management and Social Work are engaged in 
a project to relocate the Child Protection Unit which will include 
Social Work, Police, Children’s Reporter and NHS Borders 

South East Co-location 

Angus Joint Child Protection Facility  Involving Tayside Police, NHS Tayside and Angus Council Tayside Co-location 

Dundee Integrated Children's Services Partnership between Council departments, NHS Tayside, Tayside 
Police, voluntary organisations and private sector to promote joint 
working on services for children and young people.  Includes some 
co-location of services. 

Tayside Co-location 
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East Ayrshire Dalmellington Area Centre The Dalmellington Area Centre was the first of its kind in Scotland 
and has been recognised as the benchmark against which 
integrated public service provision is judged. East Ayrshire joined 
with a range of agencies, including NHS Ayrshire and Arran 
through the Scottish Executive’s Primary and Community Care 
Premises modernisation Programme, Strathclyde Police, 
Strathclyde European Partnership, Scottish Enterprise Ayrshire 
and the East Ayrshire Coalfield Social Inclusion Partnership  to 
provide  public services all under one roof. This development 
combines a comprehensive range of primary care services 
including GPs and dentists through an integrated single door 
approach with all local housing, social work and community 
education services, the local police station, high quality ICT 
support and training facilities as well as electronic service links to 
other government departments. In 2002, it won the OPM prize for 
Public Management, the NHS Estates ‘Building Better Healthcare 
Award 2002 and the Health Service Journal Management Award 
2002.Currently, consideration is being given to relocating the local 
library within Dalmellington Area Centre. 

Ayrshire Co-location 

East Ayrshire Rankinston Health Clinic The Rankinston Community Education Centre provided a 
makeshift surgery for visiting GPs. A new facility now provides built 
accommodation for GP’s, practice nurses, other visiting health 
services and is an excellent example of what can be achieved by 
agencies joining together to make a significant local impact for a 
relatively modest investment. There is an expression of interest 
from NHS Ayrshire and Arran to provide more permanent GP 
surgery facilities by building an extension on the Community 
Centre owned by East Ayrshire Council and this is currently being 
considered by East Ayrshire Co-Location Project Board. 

Ayrshire Co-location 
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East Ayrshire North West Kilmarnock Area 
Centre 

The North West Kilmarnock Area Centre is the most ambitious co-
location development in Ayrshire to date. The Centre has been 
identified as one of two hubs for the provision of health care 
services in East Ayrshire and brings together a raft of core primary 
care services with Council services. The initiative goes a step 
further in meeting the needs of the community by co-locating a 
comprehensive mental health service, a nursery and family centre, 
social day care for older people and a community health café and 
fitness suite. The centre also provides a new ‘teach and treat’ 
dental facility and is at the forefront of implementing the  policy of 
shifting the balance of care from hospitals closer to communities 
by providing out-patient services.  

Ayrshire Co-location 

East Ayrshire New Cumnock (new build 
project) 

East Ayrshire Council is currently in discussion with NHS Ayrshire 
and Arran on the possibility of a new build project in New 
Cumnock, which may incorporate health facilities, a community 
centre, library and council local office. Development options for 
this facility need further consideration as unlike previous 
partnership projects, this development may involve a private 
developer constructing the building and leasing it back to partners 
involved in this innovative initiative. 

Ayrshire Co-location 

East Ayrshire Patna new health facilities The Council is currently also in discussions with NHS Ayrshire and 
Arran with a view to facilitating their procurement of new health 
facilities in Patna by the release of Council-owned land for this 
purpose. The development would bring into a community campus, 
the Health Centre and possibly a Pharmacy, Dental Surgery, 
Podiatry Services, Community Health Partnership facilities, the 
primary school, community centre, Council local office, Library and 
sports hall. The sale of land concluded on 31 March 2008, and the 
new facility is scheduled for completion in November 2009. 

Ayrshire Co-location 

East Ayrshire Fenwick - provision of new health 
facility 

Provision of a new health facility for the community is progressing 
with a portion of land being reserved for NHS Ayrshire and Arran 
on land owned by East Ayrshire Council. 

Ayrshire Co-location 

East Renfrewshire Barrhead Health and Social Care 
Centre 

Shared health and social care resource being built in the heart of 
regeneration area.  The centre will provide dental services, 
physiotherapy, podiatry, community nursing, community mental 
health and social work services as well as accommodation for 
three GP practices.  

Clyde Valley Co-location 
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Inverclyde NHS Joint working Currently exploring potential provision of shared ICT infrastructure 
for joint NHS and Social care staff - (sites on Crown House, 
Wellpark Centre, Cathcart Street) 

Clyde Valley Co-location 

Falkirk Forth Valley Sensory Centre Partnership working arrangement between Falkirk, Stirling, NHS 
Forth Valley, Clackmannanshire Council, RNIB and RNID 

Forth Valley Co-location 

Orkney A replacement hospital and other 
NHS facilities  

NHS Orkney has received Scottish  Government  approval to 
proceed to  outline business case stage.  The joint build projects 
will be developed using a Special Purpose Vehicle in the form of a 
Community Interest Company jointly owned by NHS Orkney and 
the Council and the assets created will be in the ownership of 
either the Council or NHS Orkney. 

Highlands & 
Islands 

Co-location 

Scottish Borders Health centre/recreational 
facilities partnership 

SBC looking to provide a site for a new health centre at Lauder in 
return for new changing facilities and car parking to service 
neighbouring recreational facilities 

South East Co-location 

Scottish Borders Co-location of NHS and Social 
Care 

SBC Social Work and NHS Borders planning to co-locate at an 
extended health centre at Jedburgh 

South East Co-location 

Clackmannanshire Waste Services  Stirling and Clackmannanshire Council share the use of a jointly 
funded Waste Transfer Station at Polmaise, Stirling and 
Clackmannanshire shares with Stirling the usage of the 
Composting Facility on the same site. 

Forth Valley Co-location 

Scottish Borders Joint Drop in Centre Peebles Property & Facilities Management and BIU working with the 
Scottish Government to provide a Joint Drop In Centre at Peebles 
to enable civil servants to work remotely 

South East Co-location 

East Ayrshire Joint Working in Ayrshire - Dog 
Warden Service 

Dog Warden Service – shared use of kennelling and veterinary 
facilities to provide flexibility to Councils 

Ayrshire Co-location 

East Ayrshire Joint Working in Ayrshire - Hub 
Initiative 

Hub is an initiative being developed by the Scottish Government 
and Partnerships UK to facilitate a strategic long-term 
programmed approach to the procurement of community based 
developments through joint venture arrangements. Two territories 
are to be selected to act as pathfinders for the process, each 
progressing two projects over the next 3 years. This initiative is still 
in the development stages. 

Ayrshire Co-location 
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East Ayrshire Drongan Resource Centre The Drongan Resource Centre followed close on the heels of the 
Dalmellington initiative and was opened in 2002. The centre 
accommodates the local police station, the Council’s local office, 
together with two GP practices and a team base for the local 
mental health service staff. 

Ayrshire Co-location 

East Ayrshire Crosshouse Resource Centre A site within Council ownership has been identified for the facility 
and a Design Team has been appointed to progress the 
implementation of this latest partnership development. The new 
build development will incorporate a Medical Centre, Council Local 
Office, Library and Learning Centre. The new facility will be built 
on a site which already incorporates Crosshouse Nursery and 
Crosshouse Community Centre, creating a community campus 

Ayrshire Co-location 

East Ayrshire Stewarton new community facility The new community facility in Stewarton will replace the Institute 
Hall and Town House and include a new Local Office, Police, 
Social Services, Housing Services and Library. The project is 
nearing completion, and is expected to be finished in summer 
2008. 

Ayrshire Co-location 

East Ayrshire Shortlees - co-location facility A scoping study for a co-location facility for the community is 
currently being considered by the East Ayrshire Co-Location 
Project Board. 

Ayrshire Co-location 

Angus Shared accommodation Substantial shared accommodation between Angus Council and 
NHS Tayside. 

Tayside Co-location 

Angus Angus Council Access Offices Utilised by other public sector agencies and voluntary partners, 
such  
as Tayside Police in Monifieth and Letham with potential roll out 
across Angus 

Tayside Co-location 
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    CROSS PUBLIC SECTOR PROVISION     
Council Collaborative project title Narrative Geography Category 

Scottish Borders Health centre cleaning SBC looking to undertake cleaning of Health Centres in the Borders 
for NHS 

South East Cross Public 
Sector Service 
Provision 

Aberdeenshire Biomass Officer Agreement between Forestry Commission Scotland, Scottish 
Enterprise and Aberdeenshire Council to develop markets for 
locally produced wood pellets and wood chip. 

North East Cross Public 
Sector Service 
Provision 

Inverclyde Inverclyde Leisure  Sharing Web Content Management software and hosting
Share ICT infrastructure 
Provision of ICT & Telephony support
Run staff payroll  

Clyde Valley Cross Public 
Sector Service 
Provision 

Inverclyde Riverclyde Homes Share ICT infrastructure 
Provision of ICT & Telephony support 

Clyde Valley Cross Public 
Sector Service 
Provision 

South 
Lanarkshire 

Shared ICT infrastructure The Council provides a shared payroll application hosted within the 
council data centre at Caird Street Hamilton. There are three 
customers Strathclyde Fire and Rescue, the Leisure Trust and the 
Lanarkshire Joint Valuation Board. These have run for several 
years. We are currently at the almost final stages of an agreement 
with South Ayrshire Council to provide an integrated HR/Payroll 
service to their users. The concept is that we host the technology 
and there are remote users. 

Clyde Valley Cross Public 
Sector Service 
Provision 
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South 
Lanarkshire 

Hosting of organisations 
computers 

In addition we have pursued a programme to host other 
organisations “computers” within our data centre in return for an 
income. Currently we host the National Infrastructure for Scotland, 
the University of the West of Scotland, Scottish Government ISIS 
and are about to embark on an agreement with West Lothian for 
the provision of Disaster Recovery services. Discussions are well 
advanced to host the Seemis hardware within the data centre. 
Seemis is the curriculum solution for 24 councils and South 
Lanarkshire are the lead. Private companies are also exploring the 
offering where they have no Scottish presence for data centres. 

Clyde Valley Cross Public 
Sector Service 
Provision 

Falkirk Payroll and Pension Services  For a variety of Central Scotland public agencies Forth Valley Cross Public 
Sector Service 
Provision 

Highland Internal Audit Internal Audit - Provision of computer services to Western Isles and 
Shetland. 

Highlands & 
Islands 

Cross Public 
Sector Service 
Provision 

Highland Administering community 
insurance schemes 

Insurance - Allocating insurance premiums for Argyll & Bute 
Council and administering community insurance schemes for 
Aberdeenshire Council, Moray Council, Angus Council, Argyll & 
Bute Council, Orkney & Western Isles Councils. 

Highlands & 
Islands 

Cross Public 
Sector Service 
Provision 
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Highland Accountancy Services and I.S. 
Services 

Accounting - Accountancy Services and I.S. Services to the Police, 
Fire and Valuation and pension administration for 36 external 
bodies  

Highlands & 
Islands 

Cross Public 
Sector Service 
Provision 

Aberdeen City Customer Access Points (CAPS) Aberdeen City Council has developed a number of Customer 
Access Points, which have resulted in sharing opportunities with 
other providers (NHS Grampian and Grampian Police). As we 
continue to develop and improve these facilities there will be further 
opportunities to exploit partnership working. 

North East Cross Public 
Sector Service 
Provision 

Aberdeen City Joint Treasury Services  Through a service level agreement, Aberdeen City Council 
currently provides a treasury service for investing and borrowing 
cash, on behalf of Grampian Joint Police Board.  Aberdeen City 
Council currently provides the accounting support function and acts 
as Treasurer for Northern Community Justice Authority – which 
comprises Aberdeen City, Aberdeenshire, Moray, Highland, 
Orkney, Shetland and Western Isles Councils. 

North East Cross Public 
Sector Service 
Provision 

Edinburgh Lothian Pension Fund CEC acts as the administering authority for the Lothian Pension 
Fund, the Local Government Pension Scheme in Edinburgh and 
the Lothians.  Pensions and investment services are provided to 
Midlothian, West and East Lothian councils as well as over 100 
other employers including colleges and charitable bodies. 

South East Cross Public 
Sector Service 
Provision 

Edinburgh Property & Business continuity 
Projects 

CEC supports Lothian and Borders Police and Lothian and Borders 
Fire and Rescue on a range of property and business continuity 
projects including the proposed fire training centre at Newbridge.  

South East Cross Public 
Sector Service 
Provision 

Edinburgh Financial Support CEC's Director of Finance's has a statutory responsibility as 
Treasurer to the Police, Fire, Valuation and the Forth Estuary 
Transport Authority Joint Boards in respect of financial support 
services. In the case of each Board, the Treasurer is responsible 
for the administration of financial affairs, including accounting 
control, form of accounts, balance sheets and internal audit and 
financial advice.  

South East Cross Public 
Sector Service 
Provision 
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Fife Pension Investment and 
Administration Functions within 
the Fife Pension Fund 

Working with Local employers, eg Education Colleges
Currently provide pension investment and administration for around 
30 scheduled and admitted bodies within the Fife Pension Fund. 

South East Cross Public 
Sector Service 
Provision 

Fife Supporting Fife Trusts Working with the Arts and Theatres and Sports and Leisure Trusts 
in Fife and providing the following services:
  Payroll 
  Procurement and invoicing via FC 'One World' system
  Debt recovery and accounts payable functions 

South East Cross Public 
Sector Service 
Provision 

Scottish Borders Catering services SBC looking to provide catering to remotely located NHS Borders 
facilities 

South East Cross Public 
Sector Service 
Provision 

Angus Finance Revenues  Issues bills and collects on behalf of Scottish Water and prints 
Council Tax Bills on behalf of Perth and Kinross Council 

Tayside Cross Public 
Sector Service 
Provision 

Angus Finance Division  Provide payroll services to Angus College and Internal Audit 
provision to Tayside Police. Property provide clerk of works and 
general building services to Angus College 

Tayside Cross Public 
Sector Service 
Provision 

Dundee Document Archive Store Dundee City Council operates an archive store on behalf of a 
number of organisations including NHS Fife, NHS Tayside, Tayside 
Police and Tayside Fire and Rescue. 

Tayside Cross Public 
Sector Service 
Provision 

Dundee Sharing of Financial Processes Dundee City Council shares and collaborates on a range of 
financial processes with the Valuation Joint Board, Tay Bridge Joint 
Board and NHS Tayside Police Joint Board 

Tayside Cross Public 
Sector Service 
Provision 

West 
Dunbartonshire 

Personnel Corporate Personnel provide a personnel service to the Valuation 
Joint Board, the Community Partnership and associated 
organizations. These are all separate Public Sector Bodies. 

Clyde Valley Cross Public 
Sector Service 
Provision 
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Falkirk HR Advice HR advice for Falkirk Council and SESTRAN Forth Valley Cross Public 
Sector Service 
Provision 

Falkirk Job Evaluation Job evaluation work for Falkirk Council and Central Scotland Fire & 
Rescue 

Forth Valley Cross Public 
Sector Service 
Provision 

Fife Bureau Payroll Service Working with 15 local organisations, including several in the 
voluntary sector.
Provide a bureau payroll service. 

South East Cross Public 
Sector Service 
Provision 

Dundee Payroll Service Dundee City Council provides a payroll service to Tayside Police, 
Tayside Fire and Rescue, Dundee College, Tayside Valuation Joint 
Board and Tay Road Bridge Joint Board. 

Tayside Cross Public 
Sector Service 
Provision 

Dundee Insurance and Risk Management Dundee City Council provides an insurance and risk management 
service to Tayside Police, Tayside Fire and Rescue, Dundee 
College, Tayside Valuation Joint Board and Tay Road Bridge Joint 
Board. 

Tayside Cross Public 
Sector Service 
Provision 
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    EMERGENCY OUT OF HOURS     
Council Collaborative project title Narrative Geography Category 

East Ayrshire Joint Working in Ayrshire - 
Environmental health 

A widely known initiative adopted by the Ayrshire Authorities is the 
Ayrshire Anti-Social Behaviour Noise Service which works out of 
hours and is staffed by Environmental Health Officers seconded 
from the respective Councils. In 2006, the remit of the unit was 
expanded to cover noise complaints of a non-domestic nature. It is 
recognised as an excellent example of integrated and shared 
service delivery. There has been progress within Environmental 
Health in a range of other areas including: 

Ayrshire Emergency/Out of 
Hours 

Inverclyde Out of Hours Social Work  Social 
Work Standby Service(RSS) 

Cross authority standby social work service. Clyde Valley Emergency/Out of 
Hours 

Renfrewshire Out of Hours Homelessness 
Contacts  

 Out of hours homelessness contacts are received by Glasgow 
Social Work in the first instance and then routed to the appropriate 
Local Authority area for action.  Renfrewshire is one of several 
local authorities who are using this service. 

Clyde Valley Emergency/Out of 
Hours 

West 
Dunbartonshire 

Hourcare 24 Run by East Dunbartonshire Council - East and West 
Dunbartonshire use this service which is a Community Alarm 
response centre (all community alarm equipment is linked to a hub 
which reacts when an alarm is sounded). 

Clyde Valley Emergency/Out of 
Hours 

Clackmannanshire Emergency Duty Team Joint out of hours emergency response for social services across 
Falkirk, Stirling and Clackmannanshire. 

Forth Valley Emergency/Out of 
Hours 

Clackmannanshire Night Noise Team Night Noise Team run by Stirling. Forth Valley Emergency/Out of 
Hours 
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Aberdeen City Regional Communications 
Centre 

Community Alarm Service. The Aberdeen City Council provides a 
community alarm service to both Moray and Aberdeenshire and 
other bodies (RSL’s).There is potentially an opportunity to expand 
this service as the ‘telehealth' and ‘telecare’ agenda expands. 

North East Emergency/Out of 
Hours 

Edinburgh Emergency Social Work Service This out of hours social work service is shared between 
Edinburgh, Midlothian and East Lothian Councils. It is managed by 
CEC and jointly financed on a formula to reflect both population 
and activity. It costs £1,000,000 to run and receives 60,000 phone 
calls a year which are screened and responded to. 

South East Emergency/Out of 
Hours 

Falkirk Winter Maintenance Work between Falkirk, Stirling and Clackmannanshire Councils to 
provide a shared out of hours winter maintenance services 

Forth Valley Emergency/Out of 
Hours 

Scottish Borders Emergency Rest Centre 
Management 

Lothian and Borders group are currently working to adopt common 
practices across 5 local authorities for the management of 
emergency rest centres 

South East Emergency/Out of 
Hours 
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Perth & Kinross Out of Hours Services Sharing of out of hours support (e.g. Community Alarms, Social 
Work) with Dundee City and Angus Councils 

Tayside Emergency/Out of 
Hours 

 
 



LGC/S3/09/23/2 

 

 
    JOINT PROVISION     
Council Collaborative project title Narrative Geography Category 

East Renfrewshire Pathways Partnership Project  Service for East Renfrewshire, Renfrewshire and Inverclyde 
(managed by Renfrewshire Council) for assessing and managing 
sexual offenders and the Prison Throughcare Service (managed 
by Inverclyde Council).   

Clyde Valley Joint Provision 

East Renfrewshire Arrest Referral Scheme, 
Community Alternatives Unit, and 
Court Social Work Services 

East Renfrewshire and Renfrewshire also share services in 
relation to the Arrest Referral Scheme, Community Alternatives 
Unit, and Court Social Work Services.  

Clyde Valley Joint Provision 

Glasgow Glasgow Community and Safety 
Services 

Within Glasgow the council has brought together services run by 
the Council and Strathclyde Police and established Glasgow 
Community and Safety Services to achieve greater efficiency and 
improvements through joint working. 

Clyde Valley Joint Provision 
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Inverclyde Criminal Justice Services Criminal Justice Services within Inverclyde are provided as part of 
a grouping involving Renfrewshire and East Renfrewshire 
Councils. Part of these arrangements involve the joint provision of 
some Criminal Justice Social Work services. Social Work Criminal 
Justice services works in partnership with a range of voluntary 
sector agencies.  Key Partners:
§ Grouping local authorities (noted above)
§ Police
§ Sherriff Clerk
§ Prison Service
§ HNS GG&C
§ Procurator Fiscal
§ SERCO
§ Voluntary sector partners (e.g. Turning Point , NCH (National 
Children's Homes), Inverclyde Victims Support )  
Joint Service Areas:
§ Court Services
§ Community  Sentence services
§ Youth Justice
§ Criminal Justice Throughcare Services
§ Criminal Justice Addiction Services 
§ Multi-agency prolific Offenders Strategy
§ Drug Treatment and Testing Orders services
§ Forensic CMHT (NHS GG&C)
§ Pathway Partnership Project                         

Clyde Valley Joint Provision 

North Lanarkshire Fraudline:  An Insurance Claim Fraud initiative with posters, leaflets and 0800 
‘hotline’ facility which will commence 1 March 2009. 

Clyde Valley Joint Provision 
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North Lanarkshire Scambusters project:  Trading Standards scambuster team working throughout Scotland 
dealing with the more complex illegal trading activities that operate 
across local authority boundaries which adversely impact on 
consumers, particularly the vulnerable, and honest businesses.
The project is funded by BERR until 2011.
Dundee City Council and North Lanarkshire co-host this national 
scheme investigating rogue traders.  Dundee provides a base for 
operations north of the Tay 

Clyde Valley Joint Provision 

West 
Dunbartonshire 

Argyll, Bute and 
Dunbartonshire's' Criminal 
Justice Partnership 

Comprises East and West Dunbartonshire and Argyll and Bute 
Councils - with a single management structure and services 
delivered across the area.  One of the few Criminal Justice 
Partnerships which operates in this way.
 
Single Partnership Manager in place and governance is through a 
Partnership Committee.  Performance analysed against a range of 
SPIs . 

Clyde Valley Joint Provision 

Dumfries & 
Galloway 

Dumfries and Galloway Major 
Emergency Scheme (MES) 

The Dumfries and Galloway Major Emergency Scheme (MES) 
brings together all organisations and services who have a part to 
play in responding to emergencies.  The emergency services, local 
authority, health services, government departments, industry, 
environment protection agency, utilities and the voluntary sector all 
have crucial roles to perform.  The Scheme helps each agency to 
understand each others' roles, and how they can all work together 
in times of crisis.   The Major Emergency Scheme aims to ensure 
the region is as ready as possible for a major emergency or 
disaster.   

Dumfries & 
Galloway 

Joint Provision 
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Clackmannanshire Fife & Forth Valley Community 
Justice Authority 

Formal partnership body overseeing provision of criminal justice 
services across Fife and Forth Valley. 

Forth Valley Joint Provision 

Clackmannanshire CCTV Systems with Stirling Council, Falkirk Council and Central Scotland Police 
operate a CCTV network in all three Council areas. Jointly funded 
with the operational management provided through CSP and the 
CCTV staff jointly procured on a contractual basis. Current 
contractor is Remploy. 

Forth Valley Joint Provision 

Stirling Trading Standards Stirling is the lead authority and employer of trading standards 
officers  providing a service to both Stirling and Clackmannanshire 

Forth Valley Joint Provision 

Fife Fife Safety Camera Partnership Partnership of three local authorities and Lothian & Borders Police 
to provide speed enforcement at approved locations. Working with 
Fife Police a FC accountant is the Treasurer for this organisation.   

South East Joint Provision 

Angus  Mutual Aid arrangements  Mutual Aid arrangements for Civil Contingencies and responses 
to civil emergencies. 

Tayside Joint Provision 

Dundee Tayside Criminal Justice 
Authority 

Dundee City Council share a range of operational services across 
boundary areas where there are economies of scale with Tayside 
Police, NHS Tayside and Angus and Perth and Kinross Councils. 

Tayside Joint Provision 

Angus Special Education - Kingspark 
Special School 

Use of Kingspark School and joint venture with Dundee City 
Council to build a new Special School which educates pupils from 
Dundee and Angus Councils, with involvement of NHS Tayside. 

Tayside Joint Provision 
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East Renfrewshire East Renfrewshire Community 
Health and Care Partnership  

Since 2006 - full Community Health and Care Partnership with 
Greater Glasgow and Clyde Health Board to eliminate duplication 
and to provide integrated community-based health and social care 
services within a concurrent partnership arrangement and single 
management structure.  

Clyde Valley Joint Provision 

East Renfrewshire Greater Glasgow Independent 
Living Equipment Service 
(GGILES)  

Partnership arrangement between East Renfrewshire, Glasgow 
City, East Dunbartonshire and West Dunbartonshire Councils and 
Greater Glasgow & Clyde NHS for the provision or disability 
equipment for people living at home. GGILES improves efficiency 
of service delivery by rationalising the previously separately 
managed equipment provision services across the area into one 
single central store. GGILES enables on-line ordering and real-
time stock control.  Improvements through shared services are 
found in stock-control, delivery and rates of recycling of 
equipment.  

Clyde Valley Joint Provision 

East Renfrewshire Drug Treatment and Testing 
Order Team  

Service provided across East Renfrewshire, Renfrewshire and 
Inverclyde. The service is managed by East Renfrewshire CHCP 
with a co-located multi-disciplinary team with social work, 
addiction, nursing and GP members. 

Clyde Valley Joint Provision 

East Renfrewshire Forensic Community Mental 
Health Team  

Provided across East Renfrewshire, Renfrewshire and Inverclyde.  
Managed by East Renfrewshire CHCP this service is based in an 
NHS facility with co-located social work and forensic community 
psychiatric nursing staff.  

Clyde Valley Joint Provision 

Glasgow Community Health and Care 
Partnership 

The Community Health and Care partnerships have been 
established to improve community based health care services and 
make progress in tackling Glasgow's poor outcomes. 

Clyde Valley Joint Provision 

Renfrewshire Equipu – community equipment 
service 

Equipu provides, delivers and installs a range of disability 
equipment to people living at home. The service is provided by 
Cordia, a limited liability partnership owned by Glasgow City 
Council. Other partners/users of this service are: Glasgow City 
Council, Social Work Services, NHS Greater Glasgow & Clyde 
Health Board, East Dunbartonshire Social Work Department, West 
Dunbartonshire Social Work Department, East Renfrewshire 
Social Work Department and South Lanarkshire Social Work 
Department. 

Clyde Valley Joint Provision 
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Renfrewshire Integrated Health and Social 
Work services 

There are currently three joint Health and Social Work teams in 
Renfrewshire, each with a single manager and aligned budgets, 
for: adults with a Learning Disability, Community Mental Health 
and Older Adults Mental Health. These services are overseen by a 
Joint Management Group, a collaborative arrangement for the 
management and planning of community care services in 
Renfrewshire between Social Work and the Renfrewshire 
Community Health Partnership. 

Clyde Valley Joint Provision 

South Lanarkshire Community Health and 
Community Care Partnerships 

Here we are in a partnership with primarily Lanarkshire Health 
Board and North Lanarkshire Council in relation to e care. This has 
developed over many years fro the Shared assessment of older 
people to a far broader partnership that involves all levels of 
healthcare from General practitioners to A & E. Data is shared and 
this partnership has now extended to take in Children’s messages 
which tie in the Police, Social Work Education etc. 

Clyde Valley Joint Provision 

West 
Dunbartonshire 

Community Health Partnership -
 Community Older 
People's Services 

Partnership between West Dunbartonshire Council and Greater 
Glasgow and Clyde NHS to provide joint local services to older 
people in co-located premises. For older people's services there is 
a Single Shared Assessment (SSA) form in use and we are aiming 
to have eCare (sharing of information between NHS and WDC) in 
place for April 2008 (with assistance from the Scottish Executive).
 
Part of the integrated service provision for Older People through 
the CHP/WDC ELPA and Partnership Agreement.  This is about 
co-location of services and sharing of systems and information.  
No contractual agreement exists. 

Clyde Valley Joint Provision 

Clackmannanshire Integrated Mental Health Service Joint community MH provided by Clackmannanshire and Forth 
Valley NHS operated through a pooled budget. 

Forth Valley Joint Provision 

Clackmannanshire Joint Dementia Initiative Partnership arrangement across Stirling, Falkirk and 
Clackmannanshire councils to provide respite to clients suffering 
from dementia. 

Forth Valley Joint Provision 

Clackmannanshire Rehabilitation Services Joint local services for older people between Clackmannanshire 
and NHS FV.  

Forth Valley Joint Provision 

Clackmannanshire Clacks Integrated Health 
Improvement Team 

Joint operational team between Council and Clacks CHP Forth Valley Joint Provision 
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Falkirk Joint Mental Health Service   Provided by Falkirk Council and NHS Forth Valley Forth Valley Joint Provision 
Falkirk Falkirk Community Health 

Partnership 
Falkirk Community Health Partnership – oversees the delivery of 
health and social care services within the Falkirk Council area. 

Forth Valley Joint Provision 

Falkirk Joint Loan Equipment Store Partnership working arrangement between Falkirk, Stirling, NHS 
Forth Valley & Clackmannanshire Council provision of Specialist 
aids and adaptations to social work and health clients 

Forth Valley Joint Provision 

Argyll & Bute Integrated Care Teams (ICTs)  Integrated Care Teams were set up across Argyll and Bute to 
assist in the prevention of older people being admitted to hospital 
or care homes, and to facilitate their timeous discharge. The 
Primary focus of the ICTs is a rapid response to provide immediate 
intervention for acute health need including the prevention of 
hospital admission and facilitating hospital discharge. The team 
supports planned and targeted intervention to prevent escalation 
toward crisis; this is referred to as “anticipatory” care. All cases 
targeted are for short-term intervention.  The team’s role can be 
part of broader assessment led by other health and social care 
colleagues. The Integrated Care Teams consist of a Team Leader, 
an Occupational Therapist, Physiotherapist, Delayed Discharge 
Coordinator, Outreach workers/ intensive Home Carers and admin 
support. These teams have a single referral point and a manager 
that manages all health and social care staff. These teams are 
funded jointly by Health and Social Work. 

Highlands & 
Islands 

Joint Provision 

Argyll & Bute Delayed Discharge Agenda The delayed discharge agenda is managed jointly in Argyll and 
Bute. Area Managers (SW) and Locality Mangers (Health) meet 
weekly to look at their delayed discharges and plan interventions. 
There is a Delayed Discharge Scrutiny monthly meeting consisting 
of the Head of Integration (Health) and Service Manager 
(Operations) Adults (Social Work) who scrutinize all delayed 
discharges and agree joint actions that require to be undertaken.  
The Delayed Discharge coordinator is a social work employee who 
is part of the health hosted Integrated Care Team and works with 
hospital and community care staff to plan patients discharges from 
hospital. This role has been very effective and is funded from 
resource release budgets. 

Highlands & 
Islands 

Joint Provision 
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Argyll & Bute Joint Substance Misuse Team  
hosted by CHP on behalf of 
Partnership 

An Area Manager employed by Argyll and Bute Council manages 
the health and social work staff that comprise the joint substance 
misuse team. This is a single manager who oversees all health 
and social work employees. This team is based in a Health owned 
building but meets the joint agendas of Health and SW. 

Highlands & 
Islands 

Joint Provision 

Argyll & Bute Joint Learning Disability Team 
hosted by the Council on behalf 
of the Partnership 

A Service Manager employed by the Local Authority will be 
managing the integrated learning Disability Team. This team 
encompasses learning disability across Health and Social Work 
and will ensure a simpler pathway for the service user.  The team 
has agreed outcomes which include Health and social work 
responsibilities and performance management goals.   

Highlands & 
Islands 

Joint Provision 

Argyll & Bute Joint e-care pilot where Council 
will allow controlled access for 
NHS staff to our system to 
facilitate single shared 
assessment. 

In Helensburgh on 6 April, a pilot is commencing where Health 
staff from the Integrated Care Team and Integrated substance 
Misuse Team access Carefirst , the Council’s database of service 
users. The pilot will be testing the new procedures for Practitioners 
agreed by NHS Highland Data Sharing Partnership and signed off 
by Argyll and Bute CHP, Argyll and Bute Council and Strathclyde 
Police. This pilot has been driven by Health and Council staff who 
already work in an integrated way, in integrated teams, co-located 
and supporting the same service users but who currently access 
separate databases. Agreement for this pilot reflects the positive 
joint relationships in Argyll and Bute and the openness and 
transparency of the Goals and values of each organisation and 
their shared agendas/ service plans/ performance indicators.    

Highlands & 
Islands 

Joint Provision 

Argyll & Bute OT services to be delegated to 
CHP 

The Integrated Occupational Health Service Specification was 
agreed in December 08 by the Strategic Partnership which 
includes the Chief Executive, Argyll and Bute Community Health 
Partnership, and the Director of Community Services. From 1 April 
09, the OT service in Argyll and Bute will be managed by Health. 
The lead OT in each of the four localities will manage all health 
and SW OT staff in their locality. OTs will be collocated by 1 June 
09, and Health have agreed the OT service will use the Council’s 
Prioritisation of Need Framework ensuring equitable access to 
assessment and access to equipment. The Integrated Service will 
ensure a streamlined access to service improving outcomes for 
service users accessing OT.    

Highlands & 
Islands 

Joint Provision 
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Argyll & Bute Joint OT equipment storage  In April 08, Argyll and Bute Integrated equipment Store opened 
with additional integrated equipment stores in each locality, staffed 
by a store manager and funded jointly by Health and SW. There is 
a single point of access to the equipment stores and equipment is 
allocated by the prioritisation of need framework.    The Council 
and Health are currently looking at a joint cleaning proposal for all 
equipment across Health and Social Work including Care Homes 
etc, and this will be a jointly funded venture with a single manager. 

Highlands & 
Islands 

Joint Provision 

Orkney Jointly funded integrated health 
and care facilities  

 incorporating residential and high dependency care facilities 
which will allow “step down” from hospital care. 

Highlands & 
Islands 

Joint Provision 

Orkney Community Health and Social 
Care Partnership 

Orkney Islands Council and NHS Orkney have agreed to establish 
a Community Health and Social Care Partnership for Orkney in 
shadow form from April 2009.   The Joint Working in Orkney 
Programme is led by a Programme Board, jointly chaired by the 
Convener of the Council and Chair of NHS Orkney Board 
comprising of elected members, Non Executive NHS Board 
Members, senior managers and representatives from the Scottish 
Government and Improvement Service.  
 This is complemented by a Joint Management Team chaired 
jointly by the Chief Executives of Orkney Islands Council and NHS 
Orkney supported by project management arrangements to deliver 
the Programme. 

Highlands & 
Islands 

Joint Provision 

Aberdeen City joint commission disability 
services 

Aberdeen City Council has in place a joint commission service 
(resource transfer from NHS) for mainly learning disability but also 
caters for other disability services. Community Health Partnership: 

North East Joint Provision 

Edinburgh Community Equipment Service 
(CES) 

The CES is a partnership between the City of Edinburgh Council, 
NHS Lothian, East and Midlothian Councils. The aim of the service 
is to provide equipment that allows people, with illness or 
disabilities, to remain living at home.   The Joint partnership with 
health was first established in 1991 

South East Joint Provision 
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Fife Health and Social Care 
Partnership 

Working with NHS Fife to prepare joint budgets, revenue 
monitoring reports, advice on all joint financing issues, eg NHS 
Resource Transfers and Agreements, Partnership Financial 
Regulations.  Also member of Joint Finance and Performance 
Management Group which meets every 4 weeks. 

South East Joint Provision 

Angus Joint Future Arrangements Integrated services delivered by Angus Council and NHS Tayside 
eg Learning Disability, Mental Health and Older Peoples’ Services 

Tayside Joint Provision 

Perth & Kinross Hospital Discharge Team  Work with Health Team to improve care at home and reduce the 
requirement for hospital beds 

Tayside Joint Provision 

Perth & Kinross ECARE System Single Shared Assessment. Health and social workers share 
information 

Tayside Joint Provision 

Perth & Kinross Community Health Partnership Integrated Management Team between Perth and Kinross Council 
and NHS Tayside 

Tayside Joint Provision 

Inverclyde Business Gateway Formal SLA partnership with East Renfrewshire, Renfrewshire and 
Inverclyde for delivery of all local business gateway activities 

Clyde Valley Joint Provision 

South Lanarkshire Transport We are members of the Strathclyde Passenger Transport grouping 
and SPT is responsible for managing the provision of Entitlement 
Cards for Free and Concessionary Transport for older people. 
They run this on behalf of the former Strathclyde authorities. 

Clyde Valley Joint Provision 

West 
Dunbartonshire 

West of Scotland Loan Fund We currently provide assessment of loan requests and provide a 
recommendation for Argyll & Bute Council.  Partnership with N&S 
Lanarkshire, Renfrewshire, Inverclyde, the 3 Ayrshires, Ayrshire, 
E&W Dunbartonshire, Glasgow, Argyll & Bute. The fund aims is to 
ensure that good, commercially viable proposals do not fail from a 
lack of access to finance. With a fund of £18m,the fund has 
supported over 1100 businesses by providing them to access to 
gap finance. 

Clyde Valley Joint Provision 
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West 
Dunbartonshire 

BITE This is a workforce development programme providing grant 
assistance to private sector companies and is a partnership 
between East Dunbartonshire Council, WDC, Argyll & Bute 
Council and Scottish Enterprise Dunbartonshire.  
 
The programme attracts European Funding and we manage and 
administer the European Claims process for which we receive a 
management fee based on a percentage of officers’ time. 

Clyde Valley Joint Provision 

Dumfries & 
Galloway 

SWestrans SWestrans is one of seven Regional Transport Partnerships in 
Scotland and covers an area contiguous within the boundaries of 
Dumfries and Galloway Council. The Partnership Board consists of 
five Councillor members and two external members, one from 
Scottish Enterprise and one from NHS Dumfries and Galloway. 

Dumfries & 
Galloway 

Joint Provision 

Falkirk Business Gateway Management 
Group  

Partnership between Falkirk, Stirling and Clackmannanshire 
Councils to manage the business gateway contract 

Forth Valley Joint Provision 

Falkirk Central Scotland Strategic Co-
ordinating Group  

Heading up the Forth Valley areas response to civil contingencies Forth Valley Joint Provision 

Highland Planning & Development 
Services  

Business Gateway: Highland Council will be providing Business 
Gateway on a shared services model with Moray Council. 
Highland Opportunities our enterprise trust will deliver Business 
Gateway for Highland and Moray. The service starts on 1st April 
2009.  

Highlands & 
Islands 

Joint Provision 

Aberdeen City Business Gateway Contract SLA with Aberdeenshire Council who manage the contract on 
behalf of both authorities. 

North East Joint Provision 

Aberdeen City Emergency Planning and 
Business Continuity Team 

There is a joint funded Emergency Planning and Business 
Continuity Team (made up of the City, Shire and Moray 
authorities). This team provides emergency planning support 
across all 3 Councils, as well as providing specific 1-2-1 support 
for business continuity.  

North East Joint Provision 
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Aberdeen City Planning Gain Team This jointly funded unit, negotiating developer contributions, is 
made up of the Aberdeen City and Aberdeenshire Councils. 
Discussion is underway to possibly add Moray and Cairngorms 
NPA. 

North East Joint Provision 

Aberdeen City Nestrans Nestrans is the Statutory Transport Partnership for Aberdeen City 
and Shire (linked to NHS Grampian through the Health Action 
Plan). The purpose of this joint team is to develop and deliver a 
long-term regional transport strategy and take forward strategic 
transport improvements that support and improve the economy, 
environment and quality of life across Aberdeen City and Shire. 
Constituted as the North East of Scotland Transport Partnership 
under the Transport (Scotland) Act 2005, Nestrans began work as 
a statutory Transport Partnership on 01 April 2006. It is one of 
seven Transport Partnerships set up across Scotland to provide a 
co-ordinated approach to transport planning and delivery between 
different local authority areas. Nestrans area covers both the City 
of Aberdeen and the wider Aberdeenshire area. Its Board is made 
up of Councillors from Aberdeen City and Aberdeenshire Councils, 
as well as non-councillor members appointed by the Minister for 
Transport. The new Partnership builds on five years of voluntary 
partnership working between Aberdeen City and Aberdeenshire 
Councils, Scottish Enterprise Grampian and Aberdeen and 
Grampian Chamber of Commerce. These bodies came together to 
form the ‘original’ Nestrans in 2001 as a means of working 
together to tackle the transport challenges in the north east and 
develop the Modern Transport System strategy. For further 
information please see: http://www.nestrans.org.uk/ 

North East Joint Provision 

Aberdeenshire NESBREC (North East Scotland 
Biological Recording Centre) 

Aberdeenshire Council are the managing agent for biological 
recording services across North East Scotland including providing 
this service (at cost) for e.g. Aberdeenshire City Council, academic 
and environmental agencies, as well as the private sector. 
Recently have taken on responsibilities for the Cairngorms 
National Park Area. 

North East Joint Provision 
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Edinburgh Emergency Planning CEC leads the overall co-ordination of the production and 
development of contingency plans and emergency management 
procedures and for ensuring Council emergency arrangements are 
integrated with those of the emergency and health services and 
other partner agencies. 

South East Joint Provision 

Fife South East Scotland Strategic 
Development Planning Authority 

Working with East Lothian, Scottish Borders, West Lothian and 
City of Edinburgh Councils. Strategic Development Plan Authority 
formed in June 2008 to prepare the Strategic Development Plan 
for the South East of Scotland in accordance with statutory 
requirements.  Fife Council will act as the lead partner for this 
project and will collect all contributions and make relevant 
payments.  Monitoring and accounts will also be prepared and 
financial advice will also be provided.  Plan preparation at early 
stages with main issues report due December 09. 

South East Joint Provision 

Midlothian Business Gateway Provision of Business Gateway service in Edinburgh and the 
Lothians. Midlothian Council sits on the management group. 

South East Joint Provision 

Scottish Borders Emergency Planning - joint risk 
management 

Joint risk assessment and information sharing with key public 
bodies as identified in the Civil Contingencies Act 2004 

South East Joint Provision 

Scottish Borders Waverly Project Waverley Project - deliver a new railway to Midlothian and the 
Borders 

South East Joint Provision 

West Lothian Edinburgh and the Lothian’s 
Structure Plan Joint Liaison 
Committee 

Non statutory planning partnership through which the Edinburgh 
and the Lothian’s Structure Plan 2015 was prepared.  The 
committee retains responsibility for overseeing implementation of 
the structure plan. 

South East Joint Provision 

West Lothian SEStran Statutory regional transport partnership of eight local authorities 
focused on developing and implementing regional transport 
projects. 

South East Joint Provision 

West Lothian FETA (Forth Estuary Transport 
Authority) 

Statutory transport authority with the responsibility for the Forth 
Road Bridge. 

South East Joint Provision 
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Angus Employment Disability Unit  Serving three Tayside local authority areas Tayside Joint Provision 

Dundee Dundee Energy Recycling Ltd PFI waste-to-energy project which deals annually with 100,000 
tonnes of domestic waste from Dundee and Angus Councils. 

Tayside Joint Provision 

Dundee Street Lighting Partnership Partnership between Dundee City Council, Perth and Kinross 
Council and Tayside Contracts to deliver an integrated street 
lighting service. 

Tayside Joint Provision 

Dundee Business Gateway Contract for provision of business support managed by Dundee 
City Council on behalf of Angus and Perth and Kinross Councils. 

Tayside Joint Provision 

Perth & Kinross Tayside Contracts Tayside Contracts (includes provision of construction works, traffic 
management, road maintenance, flooding emergencies, winter 
maintenance, street lighting, office cleaning, school catering)  

Tayside Joint Provision 

East Ayrshire Joint Working in Ayrshire - 
National Recruitment Porta 

A National Recruitment Portal has been developed through CoSLA 
and the Improvement Service. 

Ayrshire Joint Provision 

East Renfrewshire Procurement Scotland  involved in  and use the Public Contracts Scotland Procurement 
Notices Portal. 

Clyde Valley Joint Provision 

East Renfrewshire  Non-Domestic Rates 
Administration 

In December 2005 entered into a partnership arrangement with 
Renfrewshire Council for the administration of our Non Domestic 
Rates, producing financial savings and economies of scale. 

Clyde Valley Joint Provision 

Glasgow Access Joint service to deliver IT and property function through Access 
with SERCO. May be extended to customer care centre and 
council's own shared services centre. Potential to supply services 
to other authoririties if they wished. 

Clyde Valley Joint Provision 

Inverclyde Scotland Excel/Procurement 
Scotland 

All Scottish local authorities. Formal shared services to provide 
shared procurement contracts for category B purchasing. 
Approaching end of year 1 of a 3 year implementation. 

Clyde Valley Joint Provision 

North Lanarkshire Procurement Scotland:  Centre of Expertise for Procurement for national category A 
commodities 

Clyde Valley Joint Provision 
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Dumfries & 
Galloway 

Emergency Services Fleet 
Collaboration 

Originally an Efficient Government Fund bid, this is a collaborative 
'Blue Light' project between Police, Fire and Rescue and the 
Scottish Ambulance Service which aims to address fleet issues, 
with a view to achieving savings through potential joint-working.  
The project was awarded £1.2m to progress some of the 
proposals including Procurement; Support service reform and; 
Vehicle maintenance initiatives. 

Dumfries & 
Galloway 

Joint Provision 

Dumfries & 
Galloway 

Public Information Notices portal An Improvement Service project to develop a shared Scottish 
Public Information Notices (PINs) portal. Dumfries & Galloway is 
one of a number of councils which has, following individual 
awareness sessions and system demonstrations, requested 
involvement in the pilot testing which is being progressed. The 
portal is currently named as ‘tellme scotland’ during the pilot 
phase. 

Dumfries & 
Galloway 

Joint Provision 

Dumfries & 
Galloway 

Procurement / PECOS As part of its procurement strategy the Council has progressed 
with the implementation of the eProcurement Scotl@nd (ePS) 
service.  Overall, the Council’s Procurement Team aims to 
improve Council procurement by tendering new contracts, 
introducing e-procurement to Council services and developing 
knowledge of procurement law and procedures amongst officers.  
The following mandatory contracts were tendered nationwide 
through the Council and by Scotland Excel to ensure best value: 
Advertising; AV & Presentation Equipment; Car Hire; Computer 
Consumables; Franking Machines; Furniture; Laundry Equipment; 
Mobile Phones; Paper Supplies; Personal Protective Equipment; 
Photocopiers; Signage Materials; Stationery Supplies; Sports 
Equipment.  

Dumfries & 
Galloway 

Joint Provision 

Falkirk Forth Valley GIS (LTD)  A joint company established by Falkirk, Stirling and 
Clackmannanshire Council. This provides GI services to the 3 
partner Councils as well as a number of other Councils and public 
bodies in Scotland. 

Forth Valley Joint Provision 
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Stirling Forth Valley GIS Stirling, Falkirk and Clackmannanshire Councils are founder 
shareholders of Forth Valley GIS Ltd. FVGIS was formed about a 
year ago to build on the successful partnership among the three 
councils on GIS since 1996. FVGIS provides the three councils 
with core GI services and contracted additional GI services. It 
provides contract GI services to a large number of other Scottish 
councils and public bodies.
It led the National Gazetteer project for Scottish local government
FVGIS will be looking to expand its membership in the next few 
years beyond its three founder councils to take in some of the 
councils to whom it currently supplies GI services under contract 

Forth Valley Joint Provision 

Orkney Shared Support Services Orkney Islands Council and NHS Orkney already have in place 
joint Learning and Development, Communications   and 
Procurement posts.    The Council and NHS Orkney have agreed 
that creating a wholly owned and controlled Special Purpose 
Vehicle, into which we would second staff from both organisations 
is the most effective way to achieve our goal of Shared Support 
Services and deal with complexities such as European 
Procurement rules, TUPE and the differing treatment of VAT 
between local authorities and NHS organisations. Final approvals 
will be sought from the Council and NHS Board over the next 
couple of months with Information Systems, HR and Finance 
functions planned to progressively transfer into the new shared 
organisation “Orkney Public Services Limited” from mid 2009.   

Highlands & 
Islands 

Joint Provision 

Aberdeen City North of Scotland Local 
Authorities 

Revenues and Benefits Shared Services – discussions have re-
opened following the recent announcement of delaying Local 
Income Tax introduction. On a broader front – this grouping may 
provide a vehicle for wider shared services in back office functions.

North East Joint Provision 
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Aberdeen City Central Procurement Team A Joint Head of Procurement at 2nd tier level was appointed and 
began duties on 1st January 2008. This post heads up a Central 
Procurement Team with responsibility for the procurement of all 
goods and services apart from social care and construction, at 
present, across both Aberdeen City and Aberdeenshire Councils. 
A joint contract portfolio of goods and services is in place. All posts 
are equally funded by both authorities with Aberdeen City Council 
providing legal support through a service level agreement. A Joint 
Procurement Strategy and Joint Procurement Policy was approved 
by Standing Committees of both Councils. The Strategy defines a 
workplan to target joint savings of £25M over 5 years (£4.5M of 
joint savings was recorded in year one, 2007/2008 when the Unit 
was being run by staff on an interim basis before formal 
appointments). A Regional Procurement Strategy has been 
formally endorsed at board or equivalent level by the following 
public partners: Aberdeen City Council, Aberdeenshire Council, 
NHS Grampian, University of Aberdeen, Robert Gordon University, 
Grampian Police and Grampian Fire and Rescue Service. Joint 
commodity strategies will be in pace during April 2009. he Central 
Procurement Unit is officially one of 4 local authority regional hubs 
in Scotland co-ordinating the needs of Aberdeen City, 
Aberdeenshire, Angus, Dundee City and Perth Councils through 
Scotland Excel. The Unit works closely with Procurement 
Scotland, Scottish Government in relation to further collaborative 
opportunities. The Joint Head of Procurement is one of four 
advisors on the Chief Executive Governance Panel for Scotland 
Excel. 

North East Joint Provision 

Aberdeen City Pensions Investments and 
Benefits Administration  

Aberdeen City Council currently administers the Aberdeen City 
Council Pension Fund (ACCPF) and the Local Government 
Pension Scheme (LGPS) on behalf of the 3 local authorities and 
over 50 employing bodies. ACCPF also administers 2 Police and 2 
Fire pension schemes on behalf of Grampian Police and Grampian 
Fire & Rescue. 

North East Joint Provision 

Edinburgh Catering - joint contracts CEC's Significant Trading Organisation is working closely with 
NHS Supplies and is buying food in excess of £ 3/4m annually 
under new joint contracts and saving money.   

South East Joint Provision 
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Edinburgh Shared catering services The Council shares its catering services with NHS Lothian by 
providing catering for the Sick Children's hospital. 

South East Joint Provision 

Fife Fife Community Equipment 
Stores 

Working with NHS Fife (Primary Care Division) (Established in 
2001)  Partnership arrangement between Fife Council (Social 
Work, Education and Finance and Procurement Services and NHS 
Fife)  Provides a home loan service for specialised equipment and 
other aids to help people with illness or disabilities to remain in 
their home environment.  Supports activities of daily living and 
assisting in the nursing care of individuals in their own 
communities.  

South East Joint Provision 

Fife Collaborative Procurement
(at National level and working 
closely with Procurement 
Scotland and Scotland Excel) - 
SEPAL 

Working with:
City of Edinburgh and East, West and Midlothian Councils
Exploring the potential for regional collaborative procurement for 
'Category C' contracts.
(Currently collaborating with the City of Edinburgh Council in ten 
regional procurements with a total value of some £8.5m) 

South East Joint Provision 

Fife South East Scotland 
Procurement Shared Services 

Working with Edinburgh and Scottish Borders Councils. A joint 
equalities and diversity post has been created between BIU and 
Health Community Safety (including Anti-Social Behaviour Unit 
and Warden Services) co-locating with Police with the possibility of 
Fire and Health being involved in the future. 

South East Joint Provision 

West Lothian NHS Internal Audit Service 
(Lothian & Borders Management 
Audit Services) 

Joint internal audits in relation to CHCP audits. South East Joint Provision 

Angus Angus Net  Shared network infrastructure for Angus Council and Tayside 
Police  which is also utilised by Angus College, Voluntary 
Organisations and Peoples Network 

Tayside Joint Provision 

Angus Joint Equipment Loan  Service delivered by Angus Council Social Work and NHS Tayside Tayside Joint Provision 

Dundee Joint Community Equipment 
Centre 

Dundee City Council and NHS Tayside operate a joint community 
equipment centre under single management along with an 
integrated Independent Living Centre. 

Tayside Joint Provision 
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Perth & Kinross Weighbridge Lorry Shared vehicle which tests weighbridges (Trading Standards 
responsibility) across 16 Councils 

Tayside Joint Provision 

Perth & Kinross Metrology Laboratory Shared laboratory between Perth & Kinross Council, Dundee City 
Council and Angus Council for Trading Standards 

Tayside Joint Provision 

Perth & Kinross NHS Tayside/ PKC Shared 
Services 

Currently discussing potential opportunities with NHS Tayside 
regarding sharing the provision of back-office functions 

Tayside Joint Provision 

Fife Recruitment Portal Working with COSLA plus all Scottish Local Authorities
To develop and implement a national recruitment portal.  Fife 
Council are part of the advisory group which offers advice and 
makes decisions on behalf of all Councils.  In addition, Fife Council 
is participating in the production of a national Equality Impact 
Assessment of the portal. 

South East Joint Provision 

Angus National Recruitment Portal  Launched in November 2008 to provide one-stop access to local 
authority job opportunities and potential improvements in 
processes and procedures 

Tayside Joint Provision 
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    PROCESS SIMPLIFICATION OR STANDARDISATION     
Council Collaborative project title Narrative Geography Category 

East Ayrshire Joint Working in Ayrshire - 
Letters of Comfort 

A single unified approach to “Letters of Comfort” scheme is being 
considered 

Ayrshire Simplify/Standardise 

East Ayrshire Joint Working in Ayrshire - 
uniform fast tracking policy 

Fast tracking – a uniform fast tracking policy for Building 
Warrants is being introduced within East, North and South 
Ayrshire Councils’ Building Standards Services 

Ayrshire Simplify/Standardise 

Highland Highland Housing Register  Highland Housing Register - a partnership of the Council and 
registered social landlords with housing stock in the Highland 
Council area.  The Council has developed a shared housing 
allocations policy and IT system so that all applications for 
housing are dealt with consistently, in order to make it easier for 
customers to apply for housing.   

Highlands & 
Islands 

Simplify/Standardise 

Aberdeen City City Wardens Incorporates the roles of former Community Wardens, Parking 
Patrollers and Environmental Wardens, providing a visible 
presence across the City and targeted patrols in problem areas to 
tackle antisocial behaviour, littering, nuisance parking, dog 
fouling, graffiti etc.  The Wardens work closely with Grampian 
Police and Grampian Fire and Rescue Service; receive daily 
briefings from the Police on hotspots/problems and can be tasked 
by Police, Fire and other partner agencies. 

North East Simplify/Standardise 

Fife Collaboration with Fife Housing 
Associations 

Fife Housing Associations are working on Fife Council's behalf to 
collect claim forms and supporting evidence to assist their 
tenants in any claim for Housing and Council Tax benefit.  A 
comprehensive training programme is carried out to ensure that 
Housing Association staff have the skills to do this effectively. 

South East Simplify/Standardise 

West Lothian Weslo Housing Management & 
Almond Housing Association 

Working together to improve the speed of housing benefit and 
council tax benefit claim processing for tenants.  Officers work on 
site at the office of the housing associations to deliver a personal 
service and make it easier for tenants to claim their entitlements. 

South East Simplify/Standardise 

West Lothian National Partnership Agreement 
for Counter Fraud Joint Working 
(Jobcentre Plus) 

Working in partnership based on the National Fraud Partnership 
Agreement. 

South East Simplify/Standardise 
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West Lothian Housing Associations Nominations agreements are in place to help assist housing 
applicants who are on West Lothian Council’s housing waiting 
list.  Housing associations West Lothian Council works with are: 
Almond, Ark, Barony, Bield, Cairn, Dunedin Canmore, Castle 
Rock Edinvar, Hanover, Horizon, Trust, Link, Margaret 
Blackwood, Welso and West Lothian Housing Partnership. 

South East Simplify/Standardise 

West Lothian Housing Information and Advice 
Partners including elderly and 
minority support groups, citizens 
advice bureau, trusts, family 
groups and housing and 
homeless support group. 

A partnership has been created to:        Ensure appropriate 
access to accurate, comprehensive and good quality housing 
information and advice; Prevent homelessness by providing 
advice before point of crisis; Improve information sharing and 
knowledge management between advice providers; Promote 
public awareness of housing advice services; Maximise choice by 
providing advice on housing options; Recognise the importance 
of the provision of housing advice as part of a holistic approach to 
addressing individuals’ needs. 

South East Simplify/Standardise 

West Lothian Lothian and Borders Licensing 
Police 

Working with Lothian and Borders Licensing Police to identify 
joint areas of working to streamline and improve licensing 
processes and systems.  Licensing Police Officers are co-located 
within the Licensing Team to allow more direct contact. 

South East Simplify/Standardise 

Dundee I.T. - Common Housing Register There is involvement with local Housing Associations regarding 
the Common Housing Register. 

Tayside Simplify/Standardise 

Clackmannanshire Child Protection Adult Support 
and Protection and Multi-agency 
public protection arrangements 

Joint FV procedures and policies to underpin public protection 
services across FV reporting to the 3 Council Chief Executives, 
Chief Constable and Chief Exec of FV NHS.  

Forth Valley Simplify/Standardise 
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Edinburgh The Glow Project - Scottish 
Schools Digital Network 

This is a collaborative project between staff (in schools and 
council headquarters) and pupils at a local and national level to 
provide internet access to each Education Authority to develop a 
shared e-mail, intranet and e-learning environment. 

South East Simplify/Standardise 

Fife Partnership Working on 3 
Aspects of the Implementation of 
'A Curriculum for Excellence' 
(still being scoped) 

Working with North Lanarkshire Council to develop partnership 
working on three aspects of the  implementation of  A Curriculum 
for Excellence (still being scoped)
• Inclusion
• Timetabling for Secondary S1 – S3
• Early Years – Implementing the new entitlement. 

South East Simplify/Standardise 

Angus Child Protection Messaging
 (CPM) and Single Shared
 Assessment (SSA)  

Development of the software for Scottish users was undertaken 
on a shared service basis 

Tayside Simplify/Standardise 

East Ayrshire Joint Working in Ayrshire - public 
health enforcement 

public health enforcement – introduction of streamlined protocol 
on public health nuisance enforcement 

Ayrshire Simplify/Standardise 

Aberdeen City The Accord Card The Accord Card provides the link with the National Entitlement 
Card and close working is undertaken with the Improvement 
Service. 

North East Simplify/Standardise 

Edinburgh Joint lothian learning disability 
strategy 

This is joint strategy with NHS Lothian and the three Lothian 
councils.  Work is currently taking place on scoping and 
identifying options for service provision to meet the needs of 
people with complex needs. 

South East Simplify/Standardise 

Aberdeen City Strategic Development Planning 
Authority (SDPA) 

The Strategic Development Planning Authority (SDPA) is a 
partnership between Aberdeen City and Aberdeenshire Councils 
and has a key role in guiding development over the next 25 
years. The vision is to create an even more exciting, modern and 
sustainable European city region - an excellent place to live, visit 
and do business. The SDPA was designated by Scottish 
Ministers on 25 June 2008 and is one of 4 city-region planning 
authorities in Scotland. The SDPA’s primary role is to prepare 
and keep a strategic development plan for the area up-to-date. 
They do this by engaging with both stakeholders and 
communities - all with an interest in the future of the area. The 
draft Structure Plan was approved by both Councils on 19th 
February, and is now with the Scottish Government for 

North East Simplify/Standardise 
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consideration. The draft plan is forward looking, aspirational, 
concise and easy to read - designed to realise our vision. 

Aberdeen City Strategic Forecasts The Sustainability, Information and Research team within 
Aberdeen City Council work in tandem with a similar team in 
Aberdeenshire Council to prepare/monitor joint forecasting of 
population/housing, supporting the strategic planning activities of 
both Councils. 

North East Simplify/Standardise 

Fife Consortium of Building 
Standards Authorities in the 
Lothian and Fife areas 

Working with Councils within the Lothian and Fife areas. 
Consortium with specific remit arising from the requirements of 
Scottish Government’s Building Standards Division: 
This is to ensure that where schemes of development undertaken 
by Councils there is Peer Review from other authorities in the 
Group to ensure proper governance in the application of the 
Building Standards. 

South East Simplify/Standardise 

Fife Strategic Development Plans - 
City Regional Boundaries within 
Fife 

Working with Edinburgh, Dundee, Glasgow and Aberdeen Cities 
on Strategic Development Plans (SDPs) which are being 
introduced for the four city regions in Scotland.  It is expected that 
Fife will be within both the Edinburgh and Dundee SDP areas.  

South East Simplify/Standardise 

Fife Supplier Development 
Programme 

Working with North Lanarkshire, South Lanarkshire, Glasgow 
City, East Ayrshire, East Dunbartonshire, East Renfrewshire, 
North Ayrshire, Renfrewshire, South Ayrshire, West 
Dunbartonshire, Inverclyde, Angus, Perth and Kinross Councils 
and Community Enterprise in Strathclyde on the Supplier 
Development Programme which offers businesses the 
opportunity to grow and diversify through procurement.  The 
programme aims to engage as many public and private sector 
procurement departments as possible within Scotland in order to 
provide small to medium size enterprises with clear and concise 
information regarding all aspects of procurement. 

South East Simplify/Standardise 
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Fife Fife Direct/FISH Working with the Community Partnerships, Fife Police, Fife Fire 
and Rescue and NHS Fife plus approximately 350 voluntary 
organisation to allow the sharing of relevant and urgent 
information. 

South East Simplify/Standardise 

West Lothian Considerate Contractor/Utilities 
Code of Practice 

In partnership with all utilities firms and roads contractors to set 
out the specific guidelines for working on any public road or 
footpath. 

South East Simplify/Standardise 

West Lothian Joint working with DWP – In and 
Out of Work Project 

A pilot project with JCP, HMRC and a small group of local 
authorities to develop faster processing for customers to help 
remove barriers to work. 

South East Simplify/Standardise 

East Ayrshire Joint Working in Ayrshire - 
Process benchmarking 

Process benchmarking – a standardised set of key performance 
indicators have been agreed and will be monitored during 
2008/09. 

Ayrshire Simplify/Standardise 

East Ayrshire Joint Working in Ayrshire - joint 
authorisation 

joint authorisation – the working group for this project identified a 
number of cross-boundary issues and has developed draft 
protocol and a memorandum of understanding covering these 
issues. 

Ayrshire Simplify/Standardise 

East Ayrshire Joint Working in Ayrshire - 
consumer complaints visits 

consumer complaints visits – a protocol has been developed for 
reciprocal arrangements for consumer complaint visits 

Ayrshire Simplify/Standardise 
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East Ayrshire Joint Working in Ayrshire - 
Internal Audit 

Three areas of joint activity were identified, namely, a review of 
Absence Management, a review of Energy Management, and a 
review of Internet and E-mail Policies. In respect of Absence 
Management, East Ayrshire Council’s Internal Audit Section, 
acting as lead Council, carried out a cross boundary assignment 
involving the three Ayrshire Councils and NHS Ayrshire and 
Arran. The purpose of the assignment was to compare and 
contrast the Management Absence Strategies of the Ayrshire 
Partners, with a view to sharing knowledge and best practice, in 
order to strengthen arrangements. Thereafter an audit report was 
produced in August 2007. The outcome of this assignment was 
an improvement agenda detailing 13 improvement actions. In 
respect of Energy Management, North Ayrshire Council’s Internal 
Audit Section, acting as lead Council for the three Ayrshire 
Councils, carried out a cross boundary assignment. The purpose 
of the assignment was to compare and contrast the Energy 
Management Strategies of the three Ayrshire Councils with a 
view to sharing knowledge and best practice. Thereafter an audit 
report was produced in September 2007. The outcome of this 
assignment was an improvement agenda highlighting nine areas 
for improvement action. Finally, with regard to the review of 
Internet and E-mail Policies, the exercise was led by South 
Ayrshire Council who produced a best practice checklist. East 
Ayrshire Council’s acceptable use policies show over 80% 
compliance with the checklist, with a score of 40 out of 48. In 
most of the 8 points short of full compliance, the shortfall is 
covered either by other documentation or by acceptable EAC 
policy decisions. The only significant action point arising is for 
management to continue to develop guidance and procedures for 
dealing with investigation of suspected policy breaches. The 
Council’s Internal Audit section also carried out local compliance 
testing and found that sound assurance of effective control could 
be gained from the evidence gathered. 

Ayrshire Simplify/Standardise 

East 
Dunbartonshire 

The 5 Council Shared Services 
Pathfinder 

Under the aegis of the National Shared Services agenda, 
previous work was carried out by East Dunbartonshire Councils 
as part of a consortium of 5 councils tasked with examining and 
developing a case for shared back office services. The scope of 
the project was Finance, HR, payroll and procurement with 
supporting ICT. The consortium engaged HEDRA to support this 
work.  

Clyde Valley Simplify/Standardise 
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North Lanarkshire eCare: Lanarkshire Data Sharing 
Partnership 

 - delivering a range of shared services
including shared assessments for care and child protection 
messaging. 

Clyde Valley Simplify/Standardise 

North Lanarkshire Customer First:   
National information and Communications Technology (ICT) 
infrastructure 
National Citizen Account Service - authentication and validation
National property and land gazetteer
National CRM and Customer Service Professional Qualification
National Card Management System
Public Information Notices Portal (currently in dialogue)
Shared Recruitment Portal - myjobscotland 

Clyde Valley Simplify/Standardise 

North Lanarkshire Shared Services Diagnostic 
project 

no info Clyde Valley Simplify/Standardise 

Dumfries & 
Galloway 

Data Sharing and Standards 
Programme  - Single Shared 
Assessment Project 

A partnership between Dumfries and Galloway Council and NHS 
to progress eCare.  The local Single Shared Assessment Project 
has its origins in the SSA stream of the eCare Programme funded 
through MGF2.  More recently the focus has been on the 
approach to developing and delivering electronic SSA across 
community care groups.  Development has been lead by a small 
project team working jointly across health and social work. There 
is an SSA Project Board and the overarching Local Data Sharing 
Partnership Board for the programme. 

Dumfries & 
Galloway 

Simplify/Standardise 
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Dumfries & 
Galloway 

Delivering Excellence Following on from the Shared Services Diagnostic Project, 
Dumfries & Galloway Council continue to work collaboratively 
with Argyll & Bute, Highland and Moray Councils and have 
agreed the Design Stage methodology and approach.  Joint 
procurement was carried out for consultancy services to support 
the High Level Design Work.  Opportunities are now being 
explored to further enhance this collaboration and this is 
additionally supported by the Improvement Service.  Dumfries & 
Galloway Council are working with the Improvement Service to 
assist with the planning of the next steps to progress the 
Programme and Change Management/Diagnostic Design Phase 
Community of Practice. Following on from the Shared Services 
Diagnostic a total of 17 opportunities were identified to be further 
developed and taken to a Design Stage. The vision of the 
programme is that - ‘The Delivering Excellence Programme will 
drive the transformation of Dumfries and Galloway Council 
allowing the provision of high quality customer focused services’. 
The following opportunities are currently being taken forward: 
Driving Forward Customer Services; Single Shared Financial 
Assessment; Financial Management System & Budget Training; 
Workforce Strategy; Business Impact of Systems Implementation 
within HR; Professionalising Support – General; Business Impact 
of Systems Implementation within Social Work;     Information 
Bureau; Income Generation; Delivering Excellence (Approach to 
Project & Programme Management); The following opportunities 
identified during the diagnostic have been rescheduled and will 
be considered further in June, 2009: Procurement (2 
opportunities); Property (2 opportunities);   HR  (1 opportunity) 

Dumfries & 
Galloway 

Simplify/Standardise 

Falkirk Diagnostic Project  Working with 3 other Councils to share good practice with 
regards the diagnostic project developed by the improvement 
service. 

Forth Valley Simplify/Standardise 
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Falkirk Payroll and HR - internal shared 
service centre 

Payroll and HR have a joint project actively looking at the 
possibility of establishing an internal shared service centre that 
would improve processing efficiencies by centralising many of the 
HR and to a lesser extent, Payroll functions that are performed in 
Services. This centre would require an expansion of the existing 
Payroll/HR application modules. As part of this project but not 
dependent on a centre being created, we plan to rollout self 
service facilities for employees and managers (in line with the 
shared service local performance improvement plan) as these 
facilities are essential to contributing towards budget savings for 
2009/10 and subsequent years.  The above internal shared 
service model would lend itself to use by other organisations.  

Forth Valley Simplify/Standardise 

Stirling Back-Office Shared Services Under the aegis of the National Shared Services agenda, 
previous work was carried out by Stirling, Falkirk, 
Clackmannanshire, Perth & Kinross and East Dunbartonshire 
Councils examining and developing a case for shared back office 
services. The scope of the project was Finance, HR, payroll and 
procurement with supporting ICT. The consortium engaged 
HEDRA to support this work.  

Forth Valley Simplify/Standardise 

Highland Corporate Improvement 
Programme 

In 2008 Highland Council participated in the Shared Services 
Diagnostic Project and, as a direct result of the project, the 
Council has developed its Corporate Improvement Programme 
(CIP).  CIP is a programme that will create efficiencies and bring 
about a transformation in how we deal with customers and deliver 
services.  The Programme is intended to run from 2009 to 2012. 
At present the programme is about internal shared services, 
which will be enabled by process improvement and the use of 
technology.  However, this internal programme is viewed as 
creating beneficial foundations to enable further external sharing 
in the future.  Highland Council is working in partnership with 
Moray, Dumfries and Galloway and Argyll and Bute Council to 
share knowledge and best practice in terms of developing the 
programme. 

Highlands & 
Islands 

Simplify/Standardise 
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Aberdeen City Aberdeen City and Shire 
Modernisation and Shared 
Services  Board 

Both Councils have signed a framework agreement to work 
together in improving the services we provide to our communities 
and residents while increasing our efficiency in doing so.  An 
elected member board with representation from both Councils 
oversees activity in this area. 

North East Simplify/Standardise 

Aberdeen City CRM System The Council procured a CRM System, in partnership with 4 other 
local authorities and the Improvement Service.  This arrangement 
has now led to a national framework agreement that has 
extended the CRM System user base to 13.  All opportunities are 
being examined in terms of how participating authorities can now 
move forward and use the opportunity to share development 
costs by working together to share in the design of processes that 
could be standardised and utilised by all other authorities thus 
providing greater efficiencies to all participating authorities.  A 
limited amount of funding is available via the Improvement 
Service/CRM Steering Group.  There are also opportunities for 
local authorities to consider establishing and contributing funding 
to the development of these standard processes for the benefit of 
all users. 

North East Simplify/Standardise 

Aberdeen City Performance Management 
Reporting 

A joint approach to public performance reporting.  Production of 
joint reports.  Shared access points to information (web-based or 
physical).  This will be part of the joint reporting which is required 
on the Single Outcome Agreement, however, this is currently 
planned to be on a split City / Shire / Moray basis reflecting the 3 
SOAs.  Grampian Police and Aberdeen City were particularly 
keen to share in this area. 

North East Simplify/Standardise 

Aberdeen City Intelligent Transport and Traffic 
Signal Maintenance 

Development and maintenance of common specifications with 
Dundee, Edinburgh and Glasgow City Council. Aberdeen 
operates a five year term contract to provide a consistent and 
economic maintenance regime on behalf of Aberdeen, 
Aberdeenshire and Moray Council. 

North East Simplify/Standardise 
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Aberdeen City fleet management project A joint fleet management project between Aberdeen City and 
Aberdeenshire Councils has provided a focus resulting in discrete 
examples of improved working practices and attendant 
efficiencies. 

North East Simplify/Standardise 

Aberdeen City integrated property strategy Development of an integrated property strategy, supported by 
robust project matrix and risk register tools and processes, within 
a clear memorandum of understanding has provided for greater 
trust and co-operation between JPSPG member organisations 
(Aberdeen City, Aberdeenshire & Moray Councils, NHS 
Grampian, Grampian Fire & Rescue Service and Grampian 
Police). These arrangements have: helped progress specific 
examples of co-location; been instrumental in winning a Hub 
Pathfinder for the North East with significant funded assistance 
from the Scottish Government, with particular benefit drawn from 
the active support of the NESJPSG; enabled the assistance of 
GIS Datashare expertise in developing a database of partner 
properties to meet national requirements and to be used for 
mutual benefit. 

North East Simplify/Standardise 

Aberdeenshire Aberdeen City and Shire 
modernisation and shared 
services joint board 

A framework agreement to work together in improving the 
services we provide to our communities and residents while 
increasing our efficiency in doing so. 

North East Simplify/Standardise 

Fife Sharing of Pension Investment 
and Administration Functions
(Pathfinder Project) 

Working with:
Scottish Public Pensions Agency, Edinburgh City and Scottish 
Borders Councils
To establish if there are any opportunities to rationalise and 
improve, with the pathfinder organisations, the management of 
the Local Government Pension Scheme in Scotland, including 
identifying potential broader benefits for the LGPS in Scotland. 

South East Simplify/Standardise 

Fife Joint Claims for Housing and 
Council Tax Benefits 

Working with:
DWP, Jobcentreplus and Pension Service Offices
Collating information, on our behalf, where there is a potential 
claim for Housing and Council Tax benefit.  This collaboration 
provides a quicker and more complete service to the customer. 

South East Simplify/Standardise 
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West Lothian Joint working with Pension 
Service 

Project to address the needs of local pensioners who can’t 
access the Pension Service PCAL telephone facility at Dundee.  
A section leader from the council is currently seconded to the 
Pension Service. 

South East Simplify/Standardise 

West Lothian Memorandum of Understanding 
with DWP 

Agreement to ensure a fully co-ordinated and effective 
understanding of the service is maintained between DWP and 
local authorities.  It allows the DWP and local authorities to work 
together to deliver a high quality service and is linked by the 
CoCo arrangements administered by Government Connect. 

South East Simplify/Standardise 

West Lothian Joint working with Pension 
Service 

Project to address the needs of local pensioners who can’t 
access the Pension Service PCAL telephone facility at Dundee.  
A section leader from the council is currently seconded to the 
Pension Service. 

South East Simplify/Standardise 

West Lothian Memorandum of Understanding 
with DWP 

Agreement to ensure a fully co-ordinated and effective 
understanding of the service is maintained between DWP and 
local authorities.  It allows the DWP and local authorities to work 
together to deliver a high quality service and is linked by the 
CoCo arrangements administered by Government Connect. 

South East Simplify/Standardise 

Angus Geographic Information System  Tayside Assessors to have access to all three Tayside region
 constituent Council’s Corporate Address Gazetteers which 
removes the need for separate expensive development work 
by Tayside Assessors and helps provide consistent core data 
bases 

Tayside Simplify/Standardise 

Angus  weights and measures statutory 
standards. 

Tayside constituent councils shared use of weights and 
measures statutory standards. 

Tayside Simplify/Standardise 

Angus Tayside Procurement 
Consortium  

Developing joint procurement across the three Tayside councils 
(and Tayside Contracts) aimed at delivering substantial savings 
through more efficient business processes, including 
e-procurement and utilising collective buying power to bring 
economies of scale and lower prices 

Tayside Simplify/Standardise 
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Angus system development Use of common platforms across Scotland and the UK providing 
user group facilities and shared information to support system 
development and resolve issues at lower cost than dealing only 
with supplier companies.  Systems include Northgate Council Tax 
and Benefits System, Resource Link Personnel and Payroll 
System, IDOX document management system and Excelsis 
performance management system. 

Tayside Simplify/Standardise 

Dundee Data Sharing Partnership Dundee City Council is working with NHS Tayside and Tayside 
Police in the delivery of the e-care agenda including Single 
Shared Assessment and Child Protection Messaging. 

Tayside Simplify/Standardise 

Perth & Kinross Diagnostic Collaboration Collaboration with Dundee City and Angus Councils on 
developing outputs from the Diagnostic Review 

Tayside Simplify/Standardise 

Perth & Kinross NOMAD (Scotland) National group sharing ideas and opportunities on mobile working Tayside Simplify/Standardise 
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    SPECIALIST SERVICES     
Council Collaborative project title Narrative Geography Category 

East Ayrshire Joint Working in Ayrshire - 
Building Standards 

In respect of Building Standards, excellent progress has been 
made on the development of shared Building Standards Services 
across the three Ayrshire Councils. The Pan-Ayrshire Group 
received an annual monitoring report from AYRSHARE (Ayrshire 
Building Standards Managers) at their March 2008 meeting which 
highlighted a full range of joint working across over a dozen areas 
including: 

Ayrshire Specialist 
Services 

East Ayrshire Joint Working in Ayrshire - 
Trading Standards 

Within Trading Standards regular all Ayrshire meetings have taken 
place to promote training and provide a Forum to plan future joint 
work.  

Ayrshire Specialist 
Services 

East Ayrshire Joint Working in Ayrshire - Pest 
Control 

Pest Control – identifying joint training programmes and examining 
joint procurement of pest control supplies and equipment to reduce 
charges. 

Ayrshire Specialist 
Services 

East Renfrewshire REN 96  Swimming development club and programme for skilled 
swimmers, jointly funded with Renfrewshire Council. Both councils 
provide space in pools, and support participants to achieve a 
standard higher than could be reached by one authority alone 

Clyde Valley Specialist 
Services 

Inverclyde Glasgow Scientific Services  All former Strathclyde Region authorities receive a public analyst, 
food examination and agricultural analyst service from Glasgow 
Scientific Services. Councils are obliged to designate suitably 
qualified people to undertake these duties 

Clyde Valley Specialist 
Services 

Inverclyde Biodiversity Officer This post is shared with Renfrewshire Council. Clyde Valley Specialist 
Services 
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Inverclyde Civil Contingencies Shared service with Renfrewshire and East Renfrewshire 
Councils. As well as the wider shared service on emergency 
planning, the Communications teams at each of the three Councils 
are agreeing protocols on working together in the event of a civil 
contingency. This will involve mutual aid support for all resources 
and training. 

Clyde Valley Specialist 
Services 

Inverclyde Glasgow and Clyde Valley 
Strategic Development Authority 

Partnership with N & S Lanarkshire, E Renfrewshire, 
Renfrewshire, Inverclyde, Glasgow, E and W Dunbartonshire to 
deliver the strategic planning function 

Clyde Valley Specialist 
Services 

Inverclyde West of Scotland Archaeology 
Service 

Partnership with N & S Lanarkshire, E Renfrewshire, 
Renfrewshire, Inverclyde, Glasgow, W Dunbartonshire Argyll and 
Bute and the 3 Ayrshires to deliver the statutory archaeology 
function. 

Clyde Valley Specialist 
Services 
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Inverclyde Lower Clyde Greenspace partnership with Argyll and Bute to deliver local greenspace Clyde Valley Specialist 
Services 

Inverclyde Roads - Winter Service Joint Procurement - Salt - North Ayrshire, South Ayrshire, East 
Ayrshire, Inverclyde, West Dunbartonshire, Renfrewshire and East 
Renfrew 

Clyde Valley Specialist 
Services 

Inverclyde Community Care - Older People 
and People with Physical 
Disabilities  

Partners vary across services but include:
§ Social Work Services
§ NHS Greater Glasgow & Clyde
§ Inverclyde CHP
§ Private Sector
§ Voluntary Sector
 
Joint Service Areas
§ Care and Support at Home 
§ Community Rehabilitation Team
§ Delayed Discharge Team 
§ Rapid Response Team
§ Joint Equipment Store 
§ Telecare
§ Early Intervention Team
§ Fast Track Elderly Assessment Service
§ Adult Protection Committee  

Clyde Valley Specialist 
Services 
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Inverclyde Community Care - Leaning 
Disability Services 

Partners vary across services but include:
§ Social Work Services
§ NHS Greater Glasgow & Clyde
§ Inverclyde CHP
§ Private Sector
§ Voluntary Sector
§ Mental Welfare Commission
§ Housing Providers
§ James Watt college 
 
Joint Service Areas:
§ Day Opportunities - education, training, employment 
opportunities, resource centres 
§ Short Breaks (Respite) 
§ Supported Living Services  

Clyde Valley Specialist 
Services 

Inverclyde Community Care - Mental Health 
Services 

Partners vary across services but include:
 
§ Social Work Services
§ NHS Greater Glasgow & Clyde
§ Inverclyde CHP
§ Private Sector
§ Voluntary Sector
§ Mental Welfare Commission
§ Inverclyde Development Trust
 
Joint Service Areas:
 
Fully Integrated Mental Health Teams 
 
§ Community Mental Health Resource Team
§ Older Peoples Community Mental Health Team 

Clyde Valley Specialist 
Services 
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Inverclyde Community Care Addictions 
Services (Drugs & Alcohol) 

Partners vary across services but include:
 
§ Social Work Services
§ NHS Greater Glasgow & Clyde
§ Inverclyde CHP
§ Voluntary Sector
 
 
Joint Service Areas:
 
Drug Misuse:
 
§ Inverclyde Community Drugs Team 
§ Joint short Term Detoxification clinic
§ Joint Assessment Clinic
§ Harm Reduction Clinics
§ SNIPs
§ Drug Treatment and Testing Orders
 
Alcohol Misuse:
 
§ Inverclyde Alcohol Service
§ Gryffe Alcohol Treatment
§ Alcohol Related Brain Damage Services
§ Home Detox Team 

Clyde Valley Specialist 
Services 
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Inverclyde Homelessness Services Partners vary across services but include:
 
§ Social Work Service
§ NHS Greater Glasgow & Clyde
§ Inverclyde CHP
§ Voluntary Sector
§ Housing Providers
§ DWP
§ Criminal Justice
§ Scottish Churches Housing Action
§ Barnardos
§ Carr Gomm Scotland
 
Service Areas
 
Joint working across agencies within the following service teams 
§ Prevention Team 
§ Assessment Team 
§ Accommodation Team 
§ Resettlement Team  

Clyde Valley Specialist 
Services 

Inverclyde Demonstrators of Older People’s 
Housing, Support, Health and 
Care 

Partnership project which supports the development of housing, 
support and care options available to older people. Funded by the 
Joint Improvement Team, partners include Inverclyde Council, 
Inverclyde CHP and Housing Providers.  

Clyde Valley Specialist 
Services 
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Inverclyde Macmillan Welfare Rights   Macmillan Cancer Support is engaged in building a Scottish 
Network of partnerships delivering welfare benefits advice for 
people affected by cancer. The three year initial funding from 
MacMillan to Inverclyde Council allowed the creation of one of the 
twenty four national strategic partnerships operating across 
Scotland at present. The project supports the Scottish 
Government’s "Better Cancer Care" Action Plan (.published in 
October 2008) which is committed to:
"Work towards referral to benefits and financial advice, 
incorporating a financial assessment, becoming a systematic part 
of the patient journey.  

Clyde Valley Specialist 
Services 

Inverclyde GAP – Intensive Probation 
Service 

Intensive probation service offers intensive support and monitoring 
as an alternative to custody for young people. Services are 
provided in partnership with Action for Children, and SERCO. 

Clyde Valley Specialist 
Services 

North Lanarkshire SCOTSS Liaison Groups:  There are a number of trading standards liaison groups covering 
areas such as fair trading, product safety and metrology. The 
groups have a programme of sampling and testing projects in 
order to co-ordinate enforcement action, reduce duplication and 
achieve efficiencies. 

Clyde Valley Specialist 
Services 
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West 
Dunbartonshire 

Lomond Advocacy Service  We have recently commissioned Lomond Advocacy to deliver a 
service for parents in relation to the Additional Support for 
Learning Act (ASL).  A post  has been created  to cover West 
Dunbartonshire, funded from education, social work and the NHS.  
The service  can be accessed  by parents in relation to issues 
across services.  Lomond Advocacy provides other advocacy 
services to adult services in both West Dunbartonshire and Argyll 
and Bute.
 
An SLA is or is close to being finalised between Social Work (as 
the main funder) and the Advocacy Service.
 
There have been ongoing discussion periodically about whether 
WDC should/could offer to run Argyll & Bute's Social Work 
services as far as Arrochar (for a small fee).  Also discussion 
about  East Dunbartonshire regarding the potential to look at 
Social Work services together.  These are only ideas at this stage. 

Clyde Valley Specialist 
Services 

Clackmannanshire Trading Standards Staff will transfer and it will be a service managed by Stirling but 
bought by us. All governed by an SLA. 

Forth Valley Specialist 
Services 

Clackmannanshire Community Wardens Community Wardens/Environmental Link Warden - 
D&E/Housing/Central Police 

Forth Valley Specialist 
Services 

Clackmannanshire Accident Investigation Unit With Stirling and Falkirk Councils Clackmannanshire operates a 
joint Accident Investigation Unit based at Falkirk. 

Forth Valley Specialist 
Services 

Falkirk Central Scotland Accident Unit Provides an overview of all road and traffic accidents within the 
Forth Valley Area 

Forth Valley Specialist 
Services 



LGC/S3/09/23/2 

 

Falkirk Sports Central  Partnership between Falkirk, Stirling and Clackmannanshire 
Councils, national sporting governing bodies and sportscotland to 
strengthen sporting infrastructure and increase participation and 
performance of developing athletes. 

Forth Valley Specialist 
Services 

Falkirk RAHMAS  Strategy group that works across the Forth Valley area to deliver 
our racial attacks and harassment co-ordination activity 

Forth Valley Specialist 
Services 

Aberdeen City Anti Social Behaviour 
/Community Safety Analysts 

2 Analyst posts based in Grampian Police and funded by the 
Council provide analytical capacity for the Council and its partners 
in the Community Safety Partnership. 

North East Specialist 
Services 

Aberdeen City North East Scotland Road 
Casualty Reduction Strategy 

This strategy sets out the approach by Moray, Aberdeen City and 
Aberdeenshire Councils, Grampian Police, Grampian Fire & 
Rescue, NHS Grampian and Nestrans to Road Casualty 
Reduction.  Specific actions will relate to potential for Shared 
Services.  It has been the subject of consultation and is in final 
stages prior to launch by North East Scotland Joint Public Sector 
Group. 

North East Specialist 
Services 

Aberdeen City Merger of Trading Standards  The Aberdeen City and Shire Modernisation and Shared Services 
Board gave formal agreement to the merger of the Trading 
Standard Service and work is ongoing to deliver this. Agreement in 
principle to have a single trading standards organisation for 
Aberdeen City and Aberdeenshire councils.  A project team is 
working on the project and a progress report will be submitted to 
the March meeting of the Shared Services Board.  Final proposals 
should go to the June meeting of the Board with the expectation 
that the shared service will be fully implemented before 31 March 
2010. 

North East Specialist 
Services 

Aberdeen City Public Analysis A public analysis service is provided by Aberdeen City Council in 
partnership with Aberdeenshire and Moray Council and a joint 
working arrangement with Dundee City Council who employ the 
public analyst post holder.  This service is currently being 
reviewed. 

North East Specialist 
Services 

Aberdeenshire Prison Social Work Service Delivers specialist social work services to prisoners in Peterhead 
prison including specialist sex offender “STOP” programme in 
conjunction with Scottish Prison Service. 

North East Specialist 
Services 

Aberdeenshire Sex Offenders Project Delivers specialist statutory sex offender programme across 
Aberdeenshire, Aberdeen City, Moray and Highland local authority 
areas with office locations in each area. 

North East Specialist 
Services 
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Edinburgh Prison Library partnership In partnership with the Scottish Prison Service and Her Majesty's 
Prison Edinburgh is jointly delivering new and innovative prison 
library services.   

South East Specialist 
Services 

Fife Safer Recruitment Working with Local Authorities and Scottish Social Services 
Council on Safer Recruitment for the Protection of Vulnerable 
Groups (PVG) 

South East Specialist 
Services 

Midlothian Lothian Housing Forum Lothian Housing Forum – shared costs of consultations/studies 
etc. 

South East Specialist 
Services 

Scottish Borders books as prescriptions Libraries and NHS undertaking a joint project on books as 
prescriptions 

South East Specialist 
Services 

West Lothian Lothian & Borders Police Joint reinforcement activities, sharing of intelligence and 
influencing NCIS. 

South East Specialist 
Services 

West Lothian Lothian & Borders Police In partnership to provide surveillance vehicles (fleet services). South East Specialist 
Services 

West Lothian Community Safety Forum Partnership of services including the police and fire that focus on 
co-ordinating safety issues. 

South East Specialist 
Services 

Dundee Active Sports Programme Partnership working to increase participation in sport and increase 
levels of physical activity within hard-to-reach groups, including 
Education and Leisure departments and NHS Tayside 

Tayside Specialist 
Services 

Dundee Arts and Culture Partnership Creative network of arts professionals working within schools to 
support arts and culture 

Tayside Specialist 
Services 

Dundee Environmental Health and 
Trading Standards 

Close working already exists between Dundee City Council and 
Angus and Perth and Kinross Councils via an agreement signed in 
2004 

Tayside Specialist 
Services 
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East Ayrshire Joint Working in Ayrshire - 
Curriculum Development  

The Directors of Education in the 3 Ayrshire Councils have been 
progressing the priorities which were identified by the Pan-Ayrshire 
Group, namely; -Curriculum Development – A Steering Group has 
been established and will meet to consider shared developments 
relating to A Curriculum for Excellence. Associated Schools 
Groups (ASGs) in the three authorities has met regularly to share 
good practice. In session 2007/08, the three authorities considered 
the development of joint language immersion visits, residential film 
making activities and technology based language approaches. 
Joint programmes of primary and secondary CPD and induction 
for foreign language assistants are already underway. The three 
authorities are considering moving towards a standard timetable 
structure in secondary schools in order to facilitate curriculum 
flexibility and links with Further Education colleges; 

Ayrshire Specialist 
Services 

East Ayrshire Joint Working in Ayrshire - 
Additional Support for Learning 

Additional Support for Learning – An Additional Support for 
Learning Officers Group has been established and meets on a 
regular basis to take forward issues of mutual concern. A network 
comprising all special schools in the three authorities has now 
been formally established. Generic staff training courses have 
been organised in dyslexia, autism and other relevant areas. 
Consistent policy and procedures for the PRESCAT process and 
for implementing the Additional Support for Learning Act have 
been agreed. Plans are in place to share existing good practice in 
provision for visual impairment and for young people on the 
autistic spectrum. A joint approach to Ayrshire & Arran Health 
Board regarding the costs for speech and language therapy has 
resulted in revised costs. A robust service level agreement which 
is consistent across the three authorities has been established for 
speech and language therapy, following joint negotiation with 
Ayrshire & Arran Health Board. Principal Psychologists of East and 
North Ayrshire have met to identify areas for joint activity. 
Significant joint work has taken place in relation to the 
development of the Integrated Assessment Framework across the 
three authorities; 

Ayrshire Specialist 
Services 
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East Ayrshire Joint Working in Ayrshire - Arts in 
Education 

Arts in Education – An application to the Scottish Arts Council for a 
joint project – Youth Music Action Zone, Ayrshire was made. Arts 
Officers in the three authorities have co-ordinated responses to the 
Culture (Scotland) Bill in relation to cultural planning and cultural 
entitlements. The Future Museum project is a partnership between 
the three Ayrshire Councils, Dumfries and Galloway Council and 
the independent museums of the south west of Scotland; and 

Ayrshire Specialist 
Services 

East Ayrshire Joint Working in Ayrshire - 
Enterprise in Education 

Enterprise in Education – A joint working group produced 
recommendations for provision of work experience. These were 
considered and resulted in a joint agreement with Ayrshire 
Chamber of Commerce using the Gateway WorkIT work 
experience system. A draft Work Experience Contract was 
developed with the Ayrshire Chamber of Commerce and the three 
Ayrshires and has been discussed with Legal Services in each 
authority. The contract will be finalised in the near future. A Pan-
Ayrshire Client Liaison Group, also involving Careers Scotland, 
has been established. This practitioners group reviews 
developments in skills and careers planning across the three 
authorities. The Ayrshire Chamber of Commerce has now taken 
on the role of managing for the three Ayrshires the aspects of work 
previously undertaken by Careers Scotland. 

Ayrshire Specialist 
Services 

East Ayrshire Joint Working in Ayrshire - 
Fostering recruitment 

Good progress continues to be made to identify opportunities for 
increased collaboration on the provision of fostering services.  
Recruitment – Joint advertising and campaigning will offer the 
opportunity, on an all Ayrshire basis for sharing of costs, the 
avoidance of competition and the improved co-ordination of 
responses. Therefore, a scoping exercise is being carried out 
which will analyse the outcome of individual campaigns to give 
clearer conclusions in this area. 

Ayrshire Specialist 
Services 

East Ayrshire Joint Working in Ayrshire - 
Fostering commissioning 

Commissioning – Currently all three Local Authorities are pursuing 
different arrangements in providing external foster placements. All 
three are at different stages of the process of developing 
commissioning and procurement arrangements. There is still work 
ongoing to continue to explore pan-Ayrshire collaborative work 
between commissioning staff. 

Ayrshire Specialist 
Services 
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East Ayrshire Joint Working in Ayrshire - 
Therapeutically Supported 
Placements 

Therapeutically Supported Placements – Further work on locally 
based therapeutically supported placements is being taken 
forward by a multi-agency group involving representatives from 
Social Work, Education and Health. 

Ayrshire Specialist 
Services 

East Ayrshire The Parenting Handbook “The Parenting Handbook” was produced following a joint venture 
by the Child Protection Committees of South, North and East 
Ayrshire. The booklet offers ideas and information to help parents 
in raising their children in Ayrshire and Arran. As well as 
highlighting ideas to make raising children less stressful and more 
rewarding, it also lists some warning signs of particular difficulties 
and offers helpful tips and useful contacts for both national and 
local organisations. 

Ayrshire Specialist 
Services 

East Renfrewshire SEEMIS SEEMIS – 27 councils across Scotland use the services of the 
SEEMIS group to provide education management software and 
MIS services which are used by the Education Department and 
schools. There are also opportunities through SEEMIS to share 
expertise and data for benchmarking purposes. 

Clyde Valley Specialist 
Services 

Inverclyde West of Scotland Consortium for 
Adoption & Permanent Fostering 

The consortium consists of 13 members, of which 12 are Local 
Authorities and 1 is a voluntary organisation. Working in 
partnership, the consortium provides adoptive and permanent 
family homes for children in the West of Scotland. 

Clyde Valley Specialist 
Services 

Inverclyde Inverclyde Family Support Team Partnership project between Inverclyde Council and Barnardo’s.  
Inverclyde Family Support Team provides services for children and 
young people with a disability and their families. The service offers 
group and individual support to children and young people and 
their families. We can also put families in touch with other 
agencies and support groups. Services include sitter services, 
family based respite services, play schemes, parent and carer’s 
support groups. 

Clyde Valley Specialist 
Services 
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Inverclyde Threshold Project Partnership project between Inverclyde Council,and  Barnardo’s. 
the Threshold service works mainly on a one-to-one basis with 
young people. Once referred to the service each young person will 
be allocated a Key Worker who will spend time with them 
establishing their particular needs and developing an individual 
support plan. To ensure the best possible outcomes for our young 
people we work in partnership with many other local agencies 
including Social Services, Health Services and Voluntary 
Organisations among others. Threshold provides an intensive 
tenancy support service to a number of young parents. Partnership 
working in this area has led to a close working relationship with 
social work services – children and families and child protection.  

Clyde Valley Specialist 
Services 

North Lanarkshire GLPS(Gaelic Learners in the 
Primary School):  

Training of primary teachers to teach Gaelic. Clyde Valley Specialist 
Services 

North Lanarkshire Storlann Development of Gaelic classroom materials Clyde Valley Specialist 
Services 

Renfrewshire National Residential Child Care 
Initiative 

Social Work is participating in this project, led by the Scottish 
Institute for Residential Child Care, which is examining the 
requirements for services to best meet the needs of vulnerable 
children and the relationship between local authorities and care 
providers to ensure effective commissioning of services. 

Clyde Valley Specialist 
Services 

West 
Dunbartonshire 

Young Families Support Service Service funded by Education, Social Work and NHS GG&C to 
provide support to families.
 
No contractual agreement, as such, in place.  Part of the 
Integrated Children’s Services Plan agreed by Social Work, 
Education, the NHS and other partners.  No SLA on place. 

Clyde Valley Specialist 
Services 

Falkirk Children’s Commission  Children’s Commission – multi agency partnership that oversees 
the development and delivery of services to children in the Falkirk 
Council area 

Forth Valley Specialist 
Services 

Falkirk Integrated Learning Communities Multi agency teams working within schools and communities to 
deliver services to young people and their families 

Forth Valley Specialist 
Services 
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Argyll & Bute NPDO Schools Project A variation of a PFI /PPP scheme, known as an NPDO (Non Profit 
Distributing Organisation) was used to successfully deliver 5 
entirely new, state of the art schools, with a capital value of 
approaching £90million, to replace 10 existing schools in poor 
condition and that were not fit for purpose.  

Highlands & 
Islands 

Specialist 
Services 

Orkney schools investment programme  to build two replacement schools, Halls of Residence for pupils 
and a swimming pool using a “Hybrid” PPP model developed by 
the Scottish  Government and Partnerships UK.  Current plans are 
that the Schools Investment Programme – which is the most 
advanced of the projects - will be complete by spring of 2012 with 
the others coming through to completion in the following years.   

Highlands & 
Islands 

Specialist 
Services 

Fife Transition Planning Group (P16) Multiagency group led by Social Work who consider transition 
arrangements for young people who have disabilities leaving 
school and moving on to adult learning. 

South East Specialist 
Services 

Dundee Children and Young People 
Protection Committee 

Planning of child protection services.  Includes  representatives 
from Dundee City Council, Tayside Police, NHS Tayside, Scottish 
Children's Reporter,  Administration and the Voluntary sector. 

Tayside Specialist 
Services 

Inverclyde Drug Treatment and Testing 
Order Team  

Service provided across East Renfrewshire, Renfrewshire and 
Inverclyde. The service is managed by East Renfrewshire CHCP 
with a co-located multi-disciplinary team with social work, 
addiction, nursing and GP members. 

Clyde Valley Specialist 
Services 

Inverclyde Forensic Community Mental 
Health Team  

Provided across East Renfrewshire, Renfrewshire and Inverclyde.  
Managed by East Renfrewshire CHCP this service is based in an 
NHS facility with co-located social work and forensic community 
psychiatric nursing staff.  

Clyde Valley Specialist 
Services 

West 
Dunbartonshire 

Macmillan Cancer Research In partnership with West Dunbartonshire Council provides two 
services:       Benefits Maximisation for people with cancer and 
their carers;      Home Care services for people with cancer and 
their carers. It is perceived that these services which are funded by 
Macmillan Cancer Research for next 2 years meet the service 
needs of both the Council and of Macmillan Cancer Research in 
providing advice and assistance to such clients. SLA in place – 
Macmillan interested in outcomes and levels of service provided to 
clients with cancer. 

Clyde Valley Specialist 
Services 
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Clackmannanshire Forth Valley Substance Action 
Team 

co-ordination across Forth Valley on issues and service delivery 
on substance misuse.  This is underpinned by multi-agency local 
action groups. 

Forth Valley Specialist 
Services 

Clackmannanshire Ecare project Partnership across 3 councils and NHS Forth Valley to progress 
S.S.A. 

Forth Valley Specialist 
Services 

Falkirk Forth Valley Substance Action 
Team  

Co-ordination across the Forth Valley area on issues and service 
delivery on substance misuse.  This is underpinned by multi 
agency Local Action Groups 

Forth Valley Specialist 
Services 

Falkirk Occupational Health Shared contract for OH services between Falkirk, Stirling and 
Clackmannanshire Councils 

Forth Valley Specialist 
Services 

Aberdeenshire Criminal Justice Substance 
Misuse Service 

Delivers specialist substance misuse services to criminal justice 
service users across Aberdeenshire, Aberdeen City and Moray 
local authority areas with office locations in each area. 

North East Specialist 
Services 

Aberdeenshire Occupational Health Serco, formerly Associated Health Specialist (AHS) Ltd 
commenced on 01/02/09 as our occupational health provider. This 
partnership contract is with Grampian Police, Aberdeen City 
Council, Aberdeenshire Council and Moray Council.  The service 
is operating out of Grampian Police's occupational health suite at 
Ashgrove Road West. 

North East Specialist 
Services 

Edinburgh The Edinburgh Crisis Centre The Edinburgh Crisis Centre is overseen by a formal partnership 
between The City of Edinburgh Council, Edinburgh Carers 
Council, Edinburgh Users Forum, NHS Lothian and Penumbra. It 
provides a confidential 24/7 centre, including a telephone helpline 
service, which  offers community based emotional and practical 
support to adults over 18 in Edinburgh who are experiencing a 
crisis not linked to a psychiatric emergency. 

South East Specialist 
Services 

Dundee Drug and Alcohol Action Team Partnership to tackle drug and alcohol issues including Dundee 
City Council, Tayside Police, NHS Tayside and the voluntary 
sector. 

Tayside Specialist 
Services 
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East Ayrshire Joint Working in Ayrshire - 
Emergency Planning Service 

The Pan-Ayrshire Group involving the Leaders and Chief 
Executives of North, South and East Ayrshire Councils, 
representatives of the former Scottish Enterprise Ayrshire, NHS 
Ayrshire and Arran, Strathclyde Police and Strathclyde Fire and 
Rescue together with relevant senior officers have continued to 
meet and have since identified services or parts of services which 
might be suitable for joint delivery and have directed further work 
on these. Since its inception on 26 April 2006, the Pan Ayrshire 
Group has developed a work plan which has been kept under 
review and prioritised as required.The Council at its meeting on 7 
December 2006, received a report on the development of 
proposals to provide a pan-Ayrshire Emergency Planning Service. 
This is the first Pan Authority and multi-agency team in Strathclyde 
and, indeed, Scotland. The amalgamation of the service across 
the three Local Authorities in Ayrshire is seen as the initial phase 
of a wider collaboration involving Strathclyde Police and NHS 
Ayrshire and Arran and potentially Strathclyde Fire and Rescue, 
Scottish Ambulance and the Coastguard. The proposed vision for 
the Pan Ayrshire Service is considered to be the delivery of first 
class integrated emergency planning and preparedness support 
service for the Local Authorities, Emergency Services, NHS and 
possibly others in due course. This shared service is not principally 
aimed at achieving cost savings, but is seen as a more efficient 
and effective use of existing resources, future cost avoidance 
where possible, and the provision of a more cohesive and co-
ordinated service across Ayrshire. Relevant Senior Officers are 
currently progressing implementation of the Ayrshire Joint 
Emergency Planning Team, which is now operating as a ‘virtual 
team’ and will be co-located by August 2008 in premises at 
Prestwick Airport. 

Ayrshire Specialist 
Services 

East Ayrshire Joint Working in Ayrshire - 
Emergency Plan for Animal 
Disease 

Emergency Plan for Animal Disease – a single approach to 
Ayrshire Emergency Plan for Animal Disease has been developed 
and an Officer within East Ayrshire Council has been designated 
as the person who should co-ordinate arrangements on behalf of 
the three Ayrshire authorities when dealing with the other West of 
Scotland authorities who are stakeholders in the anthrax 
incinerator scheme. 

Ayrshire Specialist 
Services 
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East Ayrshire Joint Working in Ayrshire - 
private water supply 

private water supply – joint working to share workload in 
introducing new complex and comprehensive legislation 

Ayrshire Specialist 
Services 

East Ayrshire Joint Working in Ayrshire - Roads Across the Roads Services, a working group has been 
investigating areas within Roads Asset Management, joint 
procurement and purchasing of vehicles, sharing of best practice 
and the development of an Ayrshire Transport Model. The three 
transport managers from the Ayrshire Council’s, NHS Ayrshire and 
Arran and the Scottish Ambulance Service have continued with a 
programme of joint procurement. Within the area of roads 
maintenance, a jet patcher, a specialist vehicle mounted with 
apparatus for repairing potholes, was jointly purchased by North 
and East Ayrshire Councils and is in operation. There is scope for 
further joint procurement initiatives and potential areas will be 
investigated. 

Ayrshire Specialist 
Services 

East Ayrshire Joint Working in Ayrshire - 
Strategic Planning and 
Transportation 

The Ayrshire Councils have seen considerable benefit from the 
provision of a Joint Planning Team, both in terms of Efficient 
Government and the management of scarce human and financial 
resources. Originally intended only to prepare the Strategic Joint 
Structure Plan, the work of the Joint Planning Team has expanded 
to include support for many aspects of the planning process with a 
Pan-Ayrshire dimension. The work is highly regarded externally 
and has been at the forefront of new ideas and initiatives 
nationally. The loss of the need to prepare a strategy document, 
will allow for further development of a shared agenda and will 
allow Councils additional access to a specialist skills base which 
individually could not be supported. Importantly there are key 
strategic actions to be promoted within the Joint Structure Plan 
that can have major implications for the broader regeneration of 
Ayrshire. Officers are now looking at a revised scheme of 
governance, a Minute of Agreement, a renaming of the Joint 
Team, a detailed work programme and a further report will be 
submitted to the pan-Ayrshire Group in due course. 

Ayrshire Specialist 
Services 

East Renfrewshire Waste Strategy and Cleaning 
Operations 

3 Council partnership on Waste Strategy and Cleaning Operations, 
includes sharing of best practice and potential joint future working 
with Inverclyde and Renfrewshire Councils 

Clyde Valley Specialist 
Services 
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East Renfrewshire Glasgow and Clyde Valley Future 
Options Group  

7 authorities working towards procurement of tertiary waste 
treatment process at Polmadie, Glasgow. 

Clyde Valley Specialist 
Services 

Inverclyde Green Waste Joint contract with Glasgow City and Renfrewshire Council for the 
composting of Green Waste 

Clyde Valley Specialist 
Services 

Inverclyde Waste Management Services Joint procurement partnership with Glasgow City Council for the 
procurement of Waste Management Services 

Clyde Valley Specialist 
Services 

Inverclyde Roads - Winter Service Joint Working - WESTLAWS Group (West Scotland Local 
Authorities Winter Weather Service) - All Unitary Authorities (12) 
within the former Strathclyde Regional Council. 

Clyde Valley Specialist 
Services 

Inverclyde West of Scotland Loan Fund partnership with N&S Lanarkshire, East Renfrewshire, 
Renfrewshire, Inverclyde, the 3 Ayrshires, Ayrshire, E&W 
Dunbartonshire, Glasgow, Argyll & Bute 

Clyde Valley Specialist 
Services 

North Lanarkshire Vehicle Emissions and Idling 
Enforcement: 

 North Lanarkshire Council through its team of Environmental 
Protection Officers provides vehicle emissions and idling 
enforcement activities for both East Dunbartonshire and South 
Lanarkshire Councils. 

Clyde Valley Specialist 
Services 
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Dumfries & 
Galloway 

Transport with Care (TwC) The Transport with Care (TwC) project is being led by NHS 
Dumfries and Galloway with strong partnership input from the 
Scottish Ambulance Service, the Scottish Government Joint 
Improvement Team, the Dumfries and Galloway Accessible 
Transport Forum, SWestrans and Dumfries and Galloway Council.  
A Scoping Study and Implementation Plan have been completed.
 
TwC aims to deliver a demand responsive solution for residents of 
rural areas in Dumfries and Galloway, with little or no conventional 
public transport, to access essential services at regional centres.
 
The public agencies in the area should find that the project offers 
significant cost and quality improvements over their own single 
sector transport provision. By working with and through current 
and new partners, it will seek to achieve: more sharing of vehicles, 
staff and other resources; higher quality standards; greater 
procurement efficiency; and cater for the anticipated growth in the 
demand for high care transport.
 
The completion date is entirely dependant upon the identification 
of appropriate funding to take the project forward. 

Dumfries & 
Galloway 

Specialist 
Services 

Clackmannanshire Building Standards Peer Review of Council's own developments by partners in a 
Consortium of Councils including N.&S. Lanarkshire, Stirling and 
Falkirk. 

Forth Valley Specialist 
Services 

Clackmannanshire  Transport Co-ordination Unit with Stirling Council Clackmannanshire Council operates a joint 
transportation unit co-ordinating bus and other transport services 
both mainstream and special. 

Forth Valley Specialist 
Services 

Clackmannanshire Landfill Communities Fund  Landfill Communities Fund disbursement through a jointly 
supported Trust, the Clackmannanshire and Stirling Environment 
Trust. 

Forth Valley Specialist 
Services 

Clackmannanshire Forth Valley Data Sharing 
Partnership  

Joint group between Falkirk, Stirling and Clackmannanshire 
Councils and other community planning partners. 

Forth Valley Specialist 
Services 
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Clackmannanshire Clackmannanshire Works Integrated employability project across Council and including 
partners from Forth Valley College and Clacks CHP (in 
development) 

Forth Valley Specialist 
Services 

Clackmannanshire Tourism Co-ordinator Community planning partnership funded post to develop tourism in 
Clacks 

Forth Valley Specialist 
Services 

Falkirk Forth Valley Area Waste Strategy Joint work between the 3 Councils in the Forth Valley area to 
ensure deliver on waste targets. 

Forth Valley Specialist 
Services 

Falkirk Information on Diversity and 
Equality   

Joint data base to provide information across agencies etc to 
promote joined up community engagement 

Forth Valley Specialist 
Services 

Falkirk HELIX   Joint partnership between Central Scotland Forest Trust, British 
Waterways Scotland and Falkirk Council to deliver an innovative 
environmental initiative 

Forth Valley Specialist 
Services 

Argyll & Bute Growing Our Own  Partnership with the NHS to raise awareness of the career 
opportunities within both the Council and the NHS in order to 
assist in improving the recruitment and retention difficulties 
associated with our peripheral rural location. 

Highlands & 
Islands 

Specialist 
Services 

Argyll & Bute Shanks PPP  Partnership with the private sector in the delivery of waste 
collection and disposal / recycling service across all areas of Argyll 
and Bute excluding the Helensburgh and Lomond area. 

Highlands & 
Islands 

Specialist 
Services 

Aberdeenshire Rural Partnership Aberdeenshire Council works with rural partnerships throughout 
Aberdeenshire to encourage their development to create self 
sufficient communities.  The Partnership also delivers services for 
the Council as appropriate. 

North East Specialist 
Services 

Aberdeenshire Structure Plan Aberdeenshire Council acts as the “employer” of the Structure 
Plan team covering the geography of Aberdeenshire/Aberdeen 
city. 

North East Specialist 
Services 

Fife Tayforth Learning Network To promote workforce planning and workforce development 
between and within sectors within the Tayforth geographical area 
with the overall objective of creating cultures of learning. 

South East Specialist 
Services 
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Midlothian ePlanning project Formal shared IT service to deliver on-line planning processes 
across Scotland. Partially operational now, remainder during 2009. 

South East Specialist 
Services 

Midlothian South East Scotland Strategic 
Development Planning Authority 

Strategic Development Plan Authority formed in June 2008 to 
prepare the Strategic Development Plan for the South East of 
Scotland in accordance with statutory requirements.  Plan 
preparation at early stages with main issues report due December 
09. 

South East Specialist 
Services 

Scottish Borders Strategic Development Plan Strategic Development Plan for Edinburgh and South East 
Scotland (joint working with Edinburgh, Lothians, Fife and Borders)

South East Specialist 
Services 

Scottish Borders Integrated waste facility Developing an integrated waste facility between Edinburgh, 
Lothian’s and Borders 

South East Specialist 
Services 

Scottish Borders Efficiency in plant and vehicle 
assets 

Working with partners to reduce the cost of coated and dry-road 
stone including fuller use of both partners plant and vehicle assets 

South East Specialist 
Services 

West Lothian Materials Consortium of Local 
Authorities 

West Lothian Council is the lead authority in letting and managing 
a contract for street lighting materials. Standards are set for 
participating authorities with West Lothian Council providing 
expertise to smaller authorities when required.  West Lothian 
Council also lets and manages a maintenance contract on behalf 
of the other authorities. 

South East Specialist 
Services 

West Lothian West Lothian Recycling In partnership with Tarmac to provide a recycling centre at 
Addiewell for all road materials/excavations. 

South East Specialist 
Services 

West Lothian Bus Quality Partnership Non statutory quality bus partnership with First Edinburgh to 
improve services between Bathgate, Livingston and Edinburgh. 

South East Specialist 
Services 

Dundee Waste Disposal Dundee City Council has an arrangement with Fife Council to use 
their landfill site for disposal of non-combustible waste 

Tayside Specialist 
Services 
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Dundee Angus and Dundee Convention 
Bureau 

Jointly funded service between Dundee and Angus Councils to 
promote conference visits. 

Tayside Specialist 
Services 

East Ayrshire Joint Working in Ayrshire - joint 
databases 

joint databases – the three Trading Standards Services use the 
same software system and the working group identified that the 
main advantage of a shared database would be information 
concerning traders across Ayrshire 

Ayrshire Specialist 
Services 

East Ayrshire Joint Working in Ayrshire - joint 
testing equipment  

joint testing equipment – it was agreed that shared use would 
reduce the need for each individual authority to replace equipment 
or purchase new equipment. It was agreed that shared costs was 
a possibility, but solid information on what equipment was currently 
held and used had to be established. 

Ayrshire Specialist 
Services 

East Ayrshire Joint Working in Ayrshire - 
sharing of food sampling 
equipment 

sharing of food sampling equipment, and training staff for cross 
border surveillance and monitoring 

Ayrshire Specialist 
Services 

East Ayrshire Joint Working in Ayrshire - 
vehicle emission testing 

vehicle emission testing – sharing equipment and undertaking joint 
monitoring projects 

Ayrshire Specialist 
Services 

East Ayrshire Joint Working in Ayrshire - 
Records Management 

An Ayrshire Records Management Group was established in 2007. 
The Group has carried out an electronic records survey to 
establish the use and management for electronic records and 
systems currently operating within each Council. The Group has 
used the results of the survey to develop business guidance for 
effective management of electronic records. The Group has also 
looked at potential for shared storage across Councils. The Group 
established that each Council currently has capacity until at least 
2008 but there is no facility at present to share accommodation. 
Each Council has, therefore, been asked to monitor and report on 
the records management storage needs for an analysis of future 
needs with a view to potential collaboration of storage either 
informally or on a more formal basis. The Group has also asked 
Estates/Property Managers in each of the Councils to meet and 
consider shared accommodation should a collaborative approach 
be agreed for future requirements.  Since the Group’s first meeting 
(which was held in April 2006), there has been considerable work 
undertaken on other services or parts of services where joint 
service delivery has been tested/held pending meantime, and 
these are shown in Appendix 2 to this report. 

Ayrshire Specialist 
Services 
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East Ayrshire Elections 2007 Two All-Ayrshire conferences were arranged in March 2007 in 
Kilmarnock and Ayr for interested individuals and parties in order 
to promote the 2007 Elections. The Conferences also aimed to 
develop media contacts with local press. 

Ayrshire Specialist 
Services 

East Renfrewshire Civil Contingencies   joint service with Inverclyde and Renfrewshire, hosted by 
Renfrewshire Council.  

Clyde Valley Specialist 
Services 

Inverclyde Money Advice A partnership between Inverclyde Council Money Advice services 
DWP and Citizens Advice Scotland working toward  the take up of 
tax credits and benefits.  

Clyde Valley Specialist 
Services 

Inverclyde Financial Inclusion Champion for 
Scotland 

Joint DWP and Inverclyde Council project taking forward the UK 
Government’s financial inclusion strategy.  

Clyde Valley Specialist 
Services 

North Lanarkshire ICT Service Delivery Partnership: External partner delivering a range of ICT services inc Service 
desk, central IT procurement & technical support 

Clyde Valley Specialist 
Services 

Renfrewshire Green Waste  This is a joint procurement arrangement led by Glasgow City on 
behalf of the Glasgow and Clyde Valley Area waste group for the 
processing of green waste. 

Clyde Valley Specialist 
Services 
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Dumfries & 
Galloway 

Definitive National Addressing 
(DNA) 

The DNA-S programme covered a wide range of land and property 
related information topics in the following key areas:
 
• Development of a Corporate Address Gazetteer (CAG), and 
potentially at a national level, to provide a single source of 
accurate property address data for use by Councils and other 
public sector partners
• Integration of the CAG with 'back-office' systems and procedures, 
in line with back office integration requirements of the sister 
programme Citizen's Account/CRM
• Development of a single point of access to information held and 
maintained by all fourteen Scottish Regional Assessors, via an on-
line Assessors Portal
• Development of the infrastructure required to deliver on-line 
planning services 

Dumfries & 
Galloway 

Specialist 
Services 

Dumfries & 
Galloway 

South of Scotland Broadband 
Pathfinder 

THUS plc was selected by the South of Scotland Broadband 
Pathfinder Project in November 2006 for a network deployment 
providing high capacity broadband links to 410 connections in the 
south of Scotland, including schools, libraries and council offices 
throughout Dumfries and Galloway and the Scottish Borders.  The 
network installation, worth up to £32 million, was completed in 
2008. 

Dumfries & 
Galloway 

Specialist 
Services 

Falkirk Forth Valley Purchasing 
Consortium  

Joint purchasing framework for Stirling, Clackmannanshire, 
Central Scotland Police and Central Scotland Fire and Rescue 
Service and for some contracts - other Councils. 

Forth Valley Specialist 
Services 

Falkirk Equality Consultation Sharing arrangements for a combined equality consultation 
database between  Falkirk, Stirling and Clackmannanshire 
Councils, Central Scotland Fire & Rescue, Central Scotland Police 
and CVS Falkirk 

Forth Valley Specialist 
Services 

Argyll & Bute Joint Tendering  Argyll and Bute Council are currently leading the joint procurement 
of debt collection services for Council Tax, NDR and sundry debts 
for five local authorities, including Highland Council, Comhairle 
nan Eilean Siar, Moray Council and Aberdeenshire Council as well 
as ourselves. 

Highlands & 
Islands 

Specialist 
Services 
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Argyll & Bute Corporate Address Gazetteer  Argyll and Bute Council was the first to involve the Assessor in 
CAG development.  The CAG/Assessor integration in Argyll and 
Bute has been recognised as an example of best practice by the 
Improvement Service and Scottish Assessors Association and 
included in the “Gazetteer and Assessors Integration Business 
Case” approved by the National Gazetteer Project Board in March 
2008 for implementation by all councils and Assessors in Scotland.

Highlands & 
Islands 

Specialist 
Services 

Aberdeen City Joint Banking Services A joint tendering exercise was done with Aberdeenshire Council 
for the provision of a joint banking service between Aberdeen City 
and Aberdeenshire Councils.  A comprehensive evaluation 
process was undertaken by representatives from each Council 
assisted by the Joint Central  Procurement Unit. The outcome of 
the exercise was the award of a contract to the current incumbent 
with savings of £21,500 over 5 years for each authority.  Other 
similar areas will also be explored where specialist services are 
provided – e.g. treasury, VAT and tax advise.  

North East Specialist 
Services 

Aberdeenshire Service Procurement Joint procurement of weather forecasting/bureau service and 
winter salt supplies involving City, Shire and Moray Councils. 

North East Specialist 
Services 

Edinburgh Revenues and Benefits - 
supporting elderly people 

Since April 2006 a member of CEC Revenues & Benefits team has 
been seconded to The Pension Service local visiting team. 
Divisional or Pension Service staff visit pensioners in their home 
and carry out a full benefit health check and also assist them in 
completing various forms. This successful project has 
seen significant increases in the income of Edinburgh pensioners.  

South East Specialist 
Services 

Fife Potential Fraudulent Benefit 
Claims 

Working with:
Department of Work and Pensions (DWP)
Joint investigation around potential fraudulent benefit claims. 

South East Specialist 
Services 

Fife Recruitment Advertising Contract Working with Scotland Excel and 12 other Local Authorities 
(including South Lanarkshire, West Lothian, Aberdeenshire and 
Renfrewshire) 
Working together to scope and assess the tendering process to 
appoint preferred supplier for the provision of advertising media. 

South East Specialist 
Services 
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Midlothian OGC Procurement Use of shared procurement contracts for category A purchasing, 
mainly in IT and Telecoms.  A formal shared service, operational 
for 13 years. 

South East Specialist 
Services 

Midlothian Informal shared procurement 
contracts 

Ad hoc partnerships to facilitate specific procurements not covered 
by other arrangements.  Examples include Weather Forecasting, 
Private Sector Leasing and Agency Staff.  Mainly put in place over 
the past 3 years. 

South East Specialist 
Services 

Midlothian DNAS (National Address 
Gazetteer) 

Develop and maintain corporate address gazetteers linked to 
national gazetteer.  Operational.  Developed in various stages 
since 2001. 

South East Specialist 
Services 

Midlothian Procurement: Joint Residual 
Waste Management Project 

The Joint Project Team for the 3 partner Councils is based within 
Executive Services in Midlothian and has secondees from other 
Councils. 
 
The three Councils have agreed a Mandate, Brief and Approach 
for a new waste management project. A business case is being 
developed at present.
 
The Contract to be procured is likely to have a value over its 
lifetime of between £0.5 and £1 billion. 

South East Specialist 
Services 

Scottish Borders Property & Facilities 
Management 

Joint framework for the hiring of external maintenance contractors.  
NHS Borders will also use this in the future. SBC using NHS 
Borders DSO for some maintenance work 

South East Specialist 
Services 

Scottish Borders Passenger Transport Unit - 
Community Transport Network 

SBC is a member of the Borders Community Transport Network 
which includes voluntary transport providers (Gala Wheels, Red 
Cross, WRVS), NHS Borders and Scottish Ambulance Service 

South East Specialist 
Services 

Scottish Borders joint equalities and diversity post A joint equalities and diversity post has been created between BIU 
and Health  

South East Specialist 
Services 

Scottish Borders Corporate IT Resources Collaborative working with Dumfries & Galloway on all aspects of 
IT (including South of Scotland Broadband Project) 

South East Specialist 
Services 

Scottish Borders IT application sharing IT working with SE Scotland LA’s on IT application sharing South East Specialist 
Services 

Angus vehicle testing  Shared use of weighbridge testing vehicle and motor vehicle 
testing unit with 12 other Scottish councils. 

Tayside Specialist 
Services 



LGC/S3/09/23/2 

 

Angus Elections Management  Election management system maintained by Tayside Valuation 
Board and accessed by Angus and Perth and Kinross Councils on 
a shared basis as opposed to each procuring and maintaining 
own. Also substantial collaboration on election management 
arrangements and a shared problem solving ethic exists between 
Tayside constituent authorities (however ultimately each Election 
Officer retains responsibility for their geographic area). 

Tayside Specialist 
Services 

Dundee Jointly Commissioned Advocacy 
Service 

Dundee City Council and NHS Tayside jointly commission an 
advocacy service for all service users on a city-wide basis. 

Tayside Specialist 
Services 

East Ayrshire Joint Working in Ayrshire - 
Human Resources 

As a result of Joint Working, two Pan-Ayrshire contracts have 
been agreed between the three Councils in respect of 
Occupational Health and Media Advertising. The contracts 
commenced in the Spring and Summer of 2007 respectively. 

Ayrshire Specialist 
Services 

Fife Workforce Planning Working with the Improvement Service
To develop and deliver Workforce Planning expertise within 
Councils. 

South East Specialist 
Services 
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    TRAINING           
Council Collaborative project title Narrative Geography Category 

East Ayrshire Joint Working in Ayrshire - Joint 
training 

Joint training - in relation to Licensing (Scotland) 2005 joint training 
meetings were organised for both Licensing and Building 
Standards Managers, and several other training events have taken 
place covering common training needs 

Ayrshire Training 

South Lanarkshire Clyde Valley Learning & 
Development Training 
Consortium  

Clyde Valley Learning & Development Consortium which is 
developing a collaborative approach to learning and development 
for employees in the eight Clyde Valley Authorities. The lead 
authority for coordinating the work relating to the project is being 
undertaken by South Lanarkshire Council
   

Clyde Valley Training 

Falkirk Domestic Abuse training Provision of combined domestic abuse training between Falkirk, 
Stirling and Clackmannanshire Councils.  In addition the provision 
of a shared domestic abuse co-ordinator. 

Forth Valley Training 

Aberdeenshire Criminal Justice Training To supply training to criminal justice multi agency services across 
the Northern Community Justice Authority. 

South East Training 

East Ayrshire Joint Working in Ayrshire - joint 
training 

joint training, which has included a workforce transport seminar 
and a training course on private water supplies 

Ayrshire Training 

East Ayrshire Joint Working in Ayrshire - 
fostering training 

Training – Joint training exists across a range of areas including 
carers development, staff development and training of the multi-
agencies representatives who comprise the Fostering and 
Adoption Panels across Ayrshire and good progress continues to 
be made in this area. 

Ayrshire Training 



LGC/S3/09/23/2 

 

East Ayrshire Joint Working in Ayrshire - 
provision of pre-retirement 
courses 

The three Councils and NHS Ayrshire and Arran have collaborated 
to let a single contract for the provision of pre-retirement courses 
to replace the current arrangements of four separate contracting 
arrangements. The partner organisations have agreed to host the 
courses on a rotation basis with shared access to each 
organisation. In respect of first aid courses, information is being 
gathered across the three Councils following which it is intended to 
let a single contract for the three Councils and subject to the pilot 
evaluation outcome which NHS Ayrshire and Arran are currently 
piloting with a single provider, there may be a further partner in the 
single contract. 

Ayrshire Training 

East Ayrshire Joint Working in Ayrshire - single 
training contract for vocational 
training. 

Discussions are currently ongoing with Skills Development 
Scotland with a view to identifying areas where there is scope to 
consider a single training contract for vocational training. 

Ayrshire Training 

Renfrewshire Training Renfrewshire is a partner with East Renfrewshire in the provision 
of Scottish Qualifications Authority (SQA) Scottish Vocational 
Qualifications. The partnership has been in existence for 12 years 
and has developed the qualification offered over this period of 
time. The partnership is currently exploring  the delivery of 
qualifications to Criminal Justice and Heath staff through 
negotiation with other agencies. Renfrewshire is also part of the 
Clyde Valley Social Care partnership, which is exploring a range of 
service delivery options across the 8 Councils involved.  The 
provision of Moving and Assisting  and Food Hygiene  training has been 
drawn into one tender, which aims to deliver training across the 
partnership with a significant cost reduction,  flexible delivery and high 
quality standards.  

Clyde Valley Training 
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Renfrewshire Professional Development in 
Curriculum for Excellence  

We collaborate with Inverclyde and West Dunbartonshire in the 
provision of professional development in curriculum for excellence.  
We are about to go into our third financial year of this collaboration 
which has had an impact on over 1200 teachers from 
Renfrewshire with proportionately similar numbers in the other two 
authorities.  The benefits of this approach are not large in a 
financial sense.  We have probably saved about £5000 each year 
as a result of the collaboration.  The main benefit has been in the 
quality of professional development resulting from teachers across 
sector and local authority areas working together and sharing 
practice. 

Clyde Valley Training 

West 
Dunbartonshire 

Continuing Professional 
Development (CPD) Leadership 
and Management 

Argyll & Bute, East Dunbartonshire and West Dunbartonshire 
Councils currently operate a CPD consortium, focussed at present 
on leadership and management training.   We have established a 
joint approach to using coaching as part of the leadership toolkit 
for staff at all levels and accreditation is planned for the future. In 
addition, some curricular links have been developed across these 
authorities. 

Clyde Valley Training 

Edinburgh More Choices More Chances  CEC is in partnership with schools, colleges and training 
organisations to support young people with alternative learning 
pathways. Another initiative with the Hunter Foundation entitled 
2020 supports three schools to develop initiatives for more 
choices, more chances. 

South East Training 

Fife Kingdom Graduates Working with Adam Smith College, Carnegie College, Fife Police, 
NHS Fife, Fife CVS
Graduate training programme runs for two years with 4 
placements per programme. 

South East Training 

Angus School/College Links  Shared Vocational Learning facilities now created in Forfar 
Academy  
and Brechin High School in partnership with Angus College 

Tayside Training 

Dundee Education Leadership 
Conference 

Joint initiative between Angus and Dundee Councils to enhance 
leadership capacity among middle and senior managers. 

Tayside Training 

Clackmannanshire SVQ Centre Shared arrangement across Falkirk, Stirling and 
Clackmannanshire for SVQ assessment for social care. 

Forth Valley Training 

Fife Fife Multi Agency Vulnerable 
Adults Training Group 

To agree, develop and deliver training across the various sectors 
in Fife with the objective of supporting the promotion and use of 
the Fife Multi Agency Guidelines 

South East Training 
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North Lanarkshire Clyde Valley Training 
Partnership:  

developing common materials and sharing training facilities.  
Examples undertaken to date include first aid and diversity 
training. 

Clyde Valley Training 

Falkirk SVQ Centre, Stirling Partnership working arrangement between Stirling, Clacks and 
Falkirk to provide SVQ Training & Assessment within the Social 
Care Field. 

Forth Valley Training 

Falkirk Leadership & Management 
Development Programme 

Provision of Institute of Leadership & Management Development 
Programme with Falkirk, Stirling and Clackmannanshire Councils 

Forth Valley Training 

Edinburgh Edinburgh Waterfront 
Partnership Accord 

Waterfront Edinburgh Ltd, National Grid Property and Forth Ports 
joined City of Edinburgh Council, Skills Development Scotland, 
Forth Neighbourhood Partnership and the Construction Academy 
to formally sign the Edinburgh Waterfront Partnership Accord. The 
Accord aims to ensure that developments within the Edinburgh 
Waterfront benefit local communities by providing skills, training, 
employment and business opportunities. Since 2005, over 700 
people have been placed into work both at the waterfront and 
across the city, and skills training has been provided for more that 
200 people from the disadvantaged areas of the city including 
Pilton and Muirhouse 

South East Training 

Edinburgh Training opportunities The new partnership arrangement between Edinburgh’s Telford 
College and the City of Edinburgh Council’s City Development 
Department will see even more training places available in the 
north of the city. By working together and pooling the resources of 
the School of Building and Engineering with Capital Skills and the 
Construction Academy the partnership will increase training 
capacity by 20% and will be able to offer a more comprehensive 
service to employers and developers  

South East Training 
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Fife Learning Management System Working with East Lothian  working in partnership to jointly procure 
a learning management system, to help employees and managers 
identify training needs, access learning opportunities, and track 
personal development.  Currently in software development stage. 
Wider potential for other Councils to use in the future. 

South East Training 

Fife Institute of Customer Service Working with ICS and Local Authorities across Scotland
To develop / deliver customer service qualifications.  Las support 
each other to delver external assessment capabilities. 

South East Training 

Fife Leading and Learning 
Programme 

Working with NHS Fife on Annual Development programme for 
senior managers / chief officers across NHS, Council, third sector 
and other partner organisations to support collaborative working. 

South East Training 

Fife Councillor Development Working with the Improvement Service
To support councillor development through CPD activities and 
360º  assessment tools 

South East Training 

Fife East of Scotland Learning Forum Working with Borders, Lothian, Dundee, Tayside, Perth and 
Aberdeen Councils
OD training group to share good practice and experiences across 
partners 

South East Training 
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Midlothian Tyne Esk LEADER Programme The Programme has the overall aim of revitalising communities in 
the designated rural parts of Midlothian and East Lothian. The 
Programme is an excellent example of 2 Local Authorities working 
in close partnership and involving community groups at the grass 
roots level. 

South East Training 

Angus   Joint training and welfare 
benefits campaigns 

  Joint training and welfare benefits campaigns delivered by Angus 
Council and Dundee City Council Welfare Rights Services. 

Tayside Training 

Perth & Kinross Central Scotland Training 
Partnership (Education) 

Shared provision of training to Education staff.  Councils involved 
in partnership include Perth and Kinross, Stirling, Falkirk and 
Clackmannan.  

Tayside Training 

East Renfrewshire  ERC Catering Service provide REHIS training to bodies outside ERC such as pre-5 
partners 

Clyde Valley Training 

Inverclyde Clyde Valley Training Consortium The consortium works towards establishing opportunities for 
standardising training for local authority employees and encourage 
the sharing of best practice. The grouping aims to maximise the 
benefits of consortium arrangements across local authorities in the 
development delivery, procurement and assessment of training for 
local government employees. The initiative reflects one of the 
priority areas for the Efficient Government initiative, namely 
support service reform. Partners include: East Dunbartonshire 
Council, East Renfrewshire Council, Glasgow City Council, 
Inverclyde Council, North Lanarkshire Council, Renfrewshire 
Council, South Lanarkshire Council, West Dunbartonshire Council. 

Clyde Valley Training 

East Ayrshire Joint Working in Ayrshire - CPD 
for Teachers 

CPD for Teachers – a joint Critical Skills training programme, a 
joint Project Leadership Programme, a joint training programme 
leading to the Post Graduate Certificate in Primary Physical 
Education, a joint Leadership Conference, joint delivery of aspects 
of the Scottish Qualification for Headship programme, a joint 
Chartered Teacher Network and a programme of joint Secondary 
Principal Teacher Conferences have all been progressed; 

Ayrshire Training 

Falkirk Employee Development Combined short course training programme between Falkirk, 
Stirling and Clackmannanshire Councils & NHS Forth Valley. 

Forth Valley Training 
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Falkirk Employee Development Combined short course training programme between Falkirk, 
Stirling and Clackmannanshire Councils & NHS Forth Valley. 

Forth Valley Training 

Midlothian Workforce Development Building on shared SVQ Centre developing a joint approach to 
training and development-hosted service by SBC 

South East Training 

Midlothian Workforce Development Building on shared SVQ Centre developing a joint approach to 
training and development-hosted service by SBC 

South East Training 

Angus Joint teacher training initiatives Joint training initiatives undertaken with Dundee City Council over 
the years for teaching staff. 

Tayside Training 

Dundee Social Work staff development Dundee City Council are working with Angus and Perth and 
Kinross Councils on sharing staff development activity across 
related areas. 

Tayside Training 
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Appendix 4 – Back Office Shared Services - Examples 
 
 
Initiative 

 
Costs/Benefits 

 
Timescales 

 
Break Even 

 
Comments 
 

NHS Shared 
Business 
Services   

Net £250 million 
over 11 years 
 

Initial feasibility 2001. In 
place since April 2005. 

Year 5 Customer guaranteed initial gross savings of at least 20 per cent 
of their corporate services and a further 2% each year. 
Customer Service takes two years to settle down 

HM Prison 
Service 

Net £120 million 
over 9 years 

In place since April 2006 Year 6 Estimated 30 per cent saving of gross costs of corporate 
services 

Department of 
Transport 

Planned Net 
benefit of £57 
million 
 

Outline business case 
developed 2005 

Projected net 
cost of  £-
81million to 
2015 

Costs excluding severance escalated from £34.7 million in 2005 
to £113.6million in 2008  

State of Western 
Australia 

Planned $50 
million per annum 
by 2006 

2002 ministerial directive, 
due for completion 2006. 
Looks like 2015 

n/a 2003 – expected costs $91 million 
2006 – budget now $435 million and due to complete by 2013 
2009 – looks like complete in 2015 with full realisation of benefits 
by 2025 

North Irish Civil 
Service Reform 
Programme – HR 
Connect 

Not available OJEU issued 2003, planned 
to complete implementation 
between September 2004 
and September 2008. 

Not available  • Capital cost increase from £5.5m to £37.8m 
• Contract signed March 2006, implementation between April 
2006 and November 2008. delayed to March 2009. 

• Initial customer service complaints 
Five Councils 
(Finance, HR, IT, 
Procurement 
Shared services 
Central Scotland) 

Net benefit over 
11 years of £46.4 
million 

Feasibility 2006/7 
Not progressed. 

Year 6  Implementation costs of £20.7 million 
Procurement benefit £48.9 million out of total benefit over 11 
years of £103.5 million 
 

NOSLA 
Revenues and 
Benefits 
(6 councils) 

Annual savings of 
£3.7 million  
NPV of £665000 
after 5 years 

Feasibility study 2008/9 
Under consideration 

Year 5 (4.6 
years) 

Implementation costs of £6.3m  
 

Recruitment 
Portal  
(myjobscotland) 

Savings of £4.3 - 
£6.2million p.a 

Business Case approved 
2007 
Implemented 2008 

Year 3 Halving of time to hire 
40-60% reduction in advertising spend 
Positive applicant view of application process 
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Appendix 5 – Major new responsibilities since devolution 
 
Local Government New Burdens since Devolution £'million
National Priorities Action Fund/Excellence Fund – increase in 
teacher numbers & other priorities 150
Free Personal Care for Elderly 210
McCrone Review of Teachers pay 170
Quality of Life 120
Fairer Scotland/Community Regeneration Fund 145
Care Home Fees - National Review Group 63
Homelessness 39
Changing Children Services 25
Strategic Waste Fund 55
Pre school expansion – nursery places 18
Resource Transfer from NHS for social care services in the 
community 337
Supporting People 384
Additional 1,000 Police Officers 54
Free School Meals P1-P3 from August 2010 + extension of 
entitlement to pupils of families in receipt of maximum 
working tax credit from August 2009 40
Care Homes – improving care home quality 6
Carers Support – delivering 10,000 extra respite care weeks 
per annum 19
Kinship Care – allowances for care of looked after children 12
Implementation of Adult Support and Protection (Scotland) 
Act 2007 16

 
1,863
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Local Government and Communities Committee 
 

23rd Meeting, 2009 (Session 3), Wednesday, 23 September 2009 
 

Subordinate Legislation 
 

SSI title and 
number: 
 

The Ethical Standards in Public Life etc. (Scotland) Act 2000 
(Devolved Public Bodies) Order 2009 (SSI 2009/286) 

Type of Instrument: 
 

Negative 

Meeting: 
 

23 September 2009 

Date circulated to members: 
 

26 August 2009 

SSI drawn to Parliament’s 
attention by Sub Leg 
Committee: 

No (see annex) 

 
Purpose: 

This Order modifies schedule 3 to the Ethical 
Standards in Public Life etc. (Scotland) Act 
2000 (“the 2000 Act”) which lists those bodies 
that are “devolved public bodies” for the 
purposes of that Act. 
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Annex 

The Ethical Standards in Public Life etc. (Scotland) Act 2000 (Devolved 
Public Bodies) Order 2009 (SSI 2009/286)  

The purpose of this instrument is to modify the list of ‘devolved public bodies’ 
in schedule 3 to the Ethical Standards in Public Life etc. (Scotland) Act 2000 
by the removal of the Parole Board for Scotland and the addition of the 
National Waiting Times Centre Board, NHS 24 and Quality Meat Scotland. 
These three organisations will therefore be required to adopt an approved 
code of conduct for their members which will be legally enforceable. 

The procedure for establishing the legally enforceable code for listed bodies is 
set out in section 3 of the 2000 Act.As part of the process bodies require to 
submit a draft code to the Scottish Ministers within the “stipulated time limit”.It 
is only where there has been a failure to do so within the time limit can 
Ministers step in and impose a code under section 3(6)(c). The meaning of 
“stipulated time limit” is set by Ministers in relation to individual bodies by 
order.  

It was not clear if there was a time limit which applied to the 3 new bodies 
listed in this order.The original time limit set for the bodies listed in the 2000 
Act as originally enacted had expired.Without an enforceable time limit it 
would be questionable whether Ministers could impose a code were the body 
in question not to produce one.The Scottish Government was asked to 
explain whether there was a time limit in force and if not, whether the 
mechanism for producing an enforceable code could operate in respect of the 
3 newly listed bodies. 

Correspondence with the Scottish Government is reproduced at Appendix. 

The Government’s response explains that there is no need for an enforceable 
time limit in this case as all three of the new bodies have submitted draft 
codes to the Scottish Ministers.The codes for the National Waiting Times 
Centre Board and NHS 24 have been approved, while the code for Quality 
Meat Scotland is under consideration.Given this position, it appears that the 
power to impose a code in the absence of a draft contained in section 3(6)(c) 
is not required, and the absence of a defined time limit does not seem to be 
problematic as a matter of practice. 

The Committee therefore reports to the lead committee that it has 
received further information from the Scottish Government as to the 
production of draft codes by the bodies listed in this order and in light 
of that information finds the instrument satisfactory.
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APPENDIX  

The Ethical Standards in Public Life etc. (Scotland) Act 2000 (Devolved 
Public Bodies) Order 2009 (SSI 2009/286) 

On 13 August 2009 the Scottish Government was asked: 

1. Given that the policy objective of adding two devolved public bodies to 
schedule 3 of the Ethical Standards in Public Life etc. (Scotland) Act 2000 is 
to ensure that members of these two bodies are subject to and observe the 
members' code for the relevant body approved by the Scottish Ministers, the 
Scottish Government is asked whether the Scottish Ministers have, by order 
under section 3(2) of the 2000 Act, stipulated a time limit for submission of a 
draft members' code in respect of each of these bodies? 

2. If there is no stipulated time limit in effect for the devolved public bodies 
added by this Order, how and when does the Scottish Government considers 
that it would have power to devise a code for that body which would be legally 
enforceable?" 

The Scottish Government responds as follows: 

Of the three bodies listed in the Order, National Waiting Times Centre Board 
and NHS 24 have already submitted draft members’ codes, which have been 
approved. Quality Meat Scotland has also submitted a draft code which is 
currently under consideration.  In these circumstances, an order under section 
3(2) of the 2000 Act has not been made. 
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Local Government and Communities Committee 
 

23rd Meeting, 2009 (Session 3), Wednesday, 23 September 2009 
 

Subordinate Legislation 
 

SSI title and 
number: 
 

The Ethical Standards in Public Life etc. (Scotland) Act 2000 
(Codes of Conduct for Members of certain Scottish Public 
Authorities) Amendment Order 2009 (SSI 2009/287) 

Type of Instrument: 
 

Negative 

Meeting: 
 

23 September 2009 

Date circulated to members: 
 

26 August 2009 

SSI drawn to Parliament’s 
attention by Sub Leg 
Committee: 

No 

 
Purpose: 

This Order amends the list of Scottish public 
authorities specified for the purposes of Part 4 
of the Ethical Standards in Public Life etc. 
(Scotland) Act 2000. In terms of Part 4 of that 
Act the Scottish Ministers require to issue a 
code or codes of conduct in respect of the 
conduct of members of the specified Scottish 
public authorities. 
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