
SUBMISSION FROM COMMUNITY CARE PROVIDERS SCOTLAND 
 
About CCPS 
1. Community Care Providers Scotland (CCPS) is the national association of 
voluntary organisations providing care and support services under contractual or 
other formal agreement with the public sector, generally local authorities.  Members 
received a total funding income of approximately £750M from local authorities during 
2008/09 in respect of public service provision: this represents approximately one-
third of the total spend on care and support services by local authorities. Pressure on 
local authority finances, from the current economic situation or for other reasons, will 
inevitably impact on those organisations providing services funded by local 
authorities. 
 
Impact of financial pressure 
2. CCPS conducted a survey of its members’ funding arrangements in 2006/07 
and repeated the survey in 2007/08.  Both surveys found that 79–80% of care 
service providers were running one or more of their publicly-funded services at a 
deficit, and a similar proportion had taken decisions about potential closure of 
services or withdrawal from service contracts to their governing board.  
 
3. In most cases, members are being advised by funding authorities to prepare for 
significantly constrained budgets next year and into the foreseeable future, which we 
would anticipate will lead to more services running at a deficit, and/or more decisions 
about service closure or contract withdrawal being taken to boards. 
 
4. In some local authority areas, funding cuts in care services are already taking 
place (although in some instances this may be because of pre-existing budget issues 
rather than the current recession, eg. in Aberdeen City Council). It is our experience 
that where local authorities are under financial pressure, cuts can be visited 
disproportionately on voluntary sector services.  One recent example of this is in 
Glasgow City Council, where directly employed care service staff were awarded a 
cost-of-living salary uplift of 2.5% for 2009/10, in line with the SJC negotiations; the 
council-run LLP home care provider (Cordia) received an inflationary uplift of 4% for 
2009/10; yet voluntary sector service providers received no inflationary uplift at all, 
and learning disability voluntary organisations in particular had a cut of 7.5% 
imposed by the council. These allocations were made by sector, without any 
reference to service quality, cost or performance, contrary to Best Value policy. 
 
5. The impact of cuts like these on services varies from one organisation to 
another: regional or service managers may be required to take on a broader remit, 
which can lead to a reduction in the organisation’s capacity for support and 
supervision, internal scrutiny, audit and quality monitoring; care and support staff pay 
and conditions may have to be renegotiated, which can lead to higher turnover, 
lower morale and increased industrial unrest; or service levels may be reduced. Care 
providers work hard to manage these measures in such a way as to minimise the 
effect on individuals and communities, however it is our view that there will inevitably 
be an impact, which can be apparent both to the organisation, for example in service 
user satisfaction feedback, formal or informal, and to funders and regulators (eg. 
higher number of complaints, lower Care Commission gradings, although these may 
only emerge over time). 



Service re-tendering 
6. One of the key measures that many local authorities are already taking in 
response to funding constraints is the re-tendering of service contracts.  The Local 
Government Committee has already taken evidence, from CCPS and others, on the 
risks and impact of putting good quality care services back on the market in 
procurement processes dominated by cost considerations. 
 
A fairer approach to funding 
We maintain that local authorities have a responsibility for the quality of all 
public services in their area, regardless of whether those services are 
provided directly by the authority, or by an independent organisation under 
contract. We also maintain that authorities owe an equal duty of care to those 
citizens who use services provided by a voluntary organisation, as to those 
who use directly-provided council services. Consequently, we believe that – 
especially in times of resource constraint – all services, service providers and 
staff should be treated equitably, and the principles of Best Value applied, 
rather than the application of across-the-board cuts or awards to a specific 
sector or type of organisation, regardless of their quality or level of 
performance. 
 
Longer term demands 
7. The longer term demands and cost pressures on local authorities in respect of 
care services, particularly but not exclusively in relation to services for older people, 
are currently the subject of considerable discussion and debate within Scottish 
Government, with the participation of voluntary sector partners. 
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