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Key questions 

1. What do you consider are the main mechanisms available to local 
authorities to alleviate the impact of the recession on the local communities 
they serve?  

2. As local authorities struggle to balance budgets, local communities face the risk 
of reduced services.  Accenture believes that the introduction of shared service 
centres is a significant mechanism which will help local authorities make efficiency 
savings without reducing the quality of services. 

3. Shared service centres are dedicated to providing particular services to very 
tight service level agreements.  The services have typically included back office 
functions (such as finance and accounting, HR and payroll, and facilities and estates 
management)  Increasingly they also include customer facing services, such as 
contact centres and some aspects of social services.    

4. Through focused management, motivated staff and economies of scale, shared 
service centres have been shown to improve service levels and generate significant 
savings.  

5. Many private sector organisations already harness shared service centres and 
have benefitted not only from substantial cost savings, but also an expert and 
professional system of working. Accenture operates one such centre in Aberdeen 
providing finance and accountancy services to the oil and gas industry.  

6. Shared service centres can be implemented as joint ventures with local 
councils. Council employees can be seconded to the joint venture, bringing their 
experience and local knowledge to bear – without disrupting their employment terms 
and conditions. Private sector expertise can also be seconded into the joint venture. 
And where several councils are involved in sharing particular services, modern 
technologies can be used to facilitate “virtual” shared services which preserve the 
local emphasis of councils and sustain local employment – albeit with some loss of 
economies of scale. 

7. By combining the strengths of the public and private sectors, a shared service 
centre can achieve a three way win – better services for citizens, better jobs for 
employees and lower costs for the Council.  

 
8. What actions do you think the Scottish Government could take to assist 
local authorities during the current period to attempt to ameliorate the effects 
of the current recession? 

9. The funding of pathfinder projects has led to groups of local authorities working 
together and to the identification of potential shared services (e.g. the proposed shared 
revenue and benefits service for the northern councils).  However, a significant stumbling 
block remains. 
 
10. Most shared service centre projects require an initial investment (typically to 
standardise IT systems and harmonise business processes across the sharing 



organizations) and only show a break even point after three or four years – but continue 
thereafter to reduce significantly the ongoing cost base. Local authorities will generally 
have great difficulty in finding such investment and will tend to go for more harmful short-
term savings measures.  Accenture believe that a strong case that can be made that the 
Scottish Government should provide essential pump-priming funding for key shared 
service centre projects in order to enable local authorities to move forward rapidly in a 
sustainable way.  

 


