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Edinburgh 
 
 
Dear Duncan, 
 
Equal Pay Liabilities and Costs in Scottish Local Government 
 
Can I start by thanking you for the opportunity to address the committee on this 
important issue. I am writing to address some issues about the evidence gathering 
process and questions that may require further attention. 
 
In the latter stages of the evidence session you used your role as convener to draw the 
attention of committee members to the fact that there were various specific 
recommendations in the UNISON submission. You also made the helpful suggestion 
that members of the committee might want to use the remaining time to examine those 
specific recommendations. It is perhaps unfortunate that these issues were not 
discussed. 
 
Separately, despite the obvious time pressures, we were diverted briefly into a 
discussion about the way in which trade unions promote equality within their own 
organisations as well as between their members and employers. 
 
With your permission I will make some brief supplementary observations. 
 
The question of trade unions and equality can be dealt with most easily. Despite the fact 
that we were not notified that this fell within the scope of the committee’s inquiry we are 
happy to demonstrate our commitment to equality. 
 
The committee may know of the EU funded “One-Workplace-Equal-Rights” project 
which champions best practice in equalities. UNISON is the current holder of that award 
which is based on an assessment by a panel of independent judges including the 
Director of Law & Enforcement at the Equality and Human Rights Commission. We 
received the award from the First Minister and we are particularly proud of the fact that 
we received the award in specific recognition of our work on Single Status and Equal 
Pay. 



 
This is just one illustrative example of an organisation-wide commitment to tackle 
discrimination in all its forms and should the committee intend to broaden the inquiry 
and make specific observations on this subject in the final report we look forward to 
examining the subject with you on a more formal basis in a hearing set aside for that 
purpose. 
 
Of the original recommendations made by UNISON, a number were not addressed at 
committee. 
 

• The merit or otherwise of capitalising liabilities and the conditions that might 
properly be attached to such a facility; 

 
• The impact of the Best Value rules as established by the Parliament and the 

role of Audit Scotland in reporting on progress towards Best Value; 
 
• The likelihood that there will be further tightening of public sector 

expenditure and how that will interact with the need to fund additional 
expenditure on equal pay; 

 
• The impact of the measures in the forthcoming Equality Bill; and, 
 
• How the Committee or the Parliament can bring this problem under control 

and hold the relevant agencies to account in future. 
 
In our view, the scale and complexity of the problem is such that extra time is required 
to explore these issues in greater depth and to invite additional witnesses to give 
evidence. For example we note from the written material from CoSLA that they are 
unclear about the extent of liability for equal pay but they do not appear to dispute our 
assertion that the final bill might exceed £1 billion. UNISON suggests that it is only the 
employers who are able to give the committee the clarity you seek in relation to 
potential liability and it is unsatisfactory for the committee to be denied access to 
witnesses who can answer question about the position in Scotland as a whole. 
 
We suggest that the inquiry be extended to enable CoSLA to attend. 
 
We feel quite strongly that Audit Scotland should be encouraged to contribute to the 
enquiry. Broadly speaking there are two questions we would encourage the committee 
to ask. How does Audit Scotland go about assessing the financial risk associated with 
equal pay? And, of equal importance, how does Audit Scotland assess the merit of 
equality measures adopted by councils given that councils must demonstrate their 
equality credentials if they are to achieve Best Value status? 
 
We stand by our view that Audit Scotland have failed on both counts but in order for the 
committee to forms its own view we suggest that the enquiry be extended and Audit 
Scotland be encouraged to appear. 
 
With reference to the other issues that did not feature in the discussion perhaps we can 
suggest that if, on reflection, the committee would like to analyse any of these issues in 



greater depth we make arrangements for further discussion in a form that suits the 
committee’s workplan and other commitments. 
 
My final point relates to future work on this issue by the committee. I imagine that 
committee members share our view that the issue of equal pay is notable for its scale 
and complexity. Bearing that in mind, it might assist the work of the committee to 
exercise the power under standing orders to appoint either a reporter or an adviser, or 
perhaps both. Even in an extended evidence session it can’t be easy to cover all the 
issues within the remit of the enquiry. We are inclined to the view that a reporter and an 
adviser might enable the committee to achieve greater penetration of the various 
arguments while still reporting within a reasonable time frame. 
 
Once again I would like to thank you for the opportunity to contribute to the enquiry. If I 
can assist further in any way please let me know. 
 
Yours sincerely 
 
 
Glyn Hawker 
Regional Manager  
(Head of Bargaining and Equal Pay) 
 
 


