
SUBMISSION FROM EMPLOYMENT TRIBUNALS (SCOTLAND) 
 

 
Current Caseload 
The Employment Tribunals (Scotland) holds, at 31 January 2009, 35,213 
equal pay claims brought against the Local Authorities in Scotland, 58% of its 
live caseload.  The first of the equal pay claims was lodged in June 2005.   
 
The majority of claims held are from women seeking equal pay with male 
comparators employed by the respondent local authority. There are a number 
of male employees who have made equal pay claims which are directly 
related to the claims of female colleagues on the basis that if the claims by 
their female colleagues are successful then they would be entitled to pay 
equal to that of their female colleagues.   
 
There are 48,049 Local Authority outstanding equal pay claims in England 
and Wales.  The majority of these claims have been made in the North of 
England, i.e. in the Leeds, Manchester, Liverpool and Newcastle areas.   
 
Administration of cases 
For administrative and judicial case management purposes these claims are 
grouped into what are termed “multiples”.   A “multiple” is by definition more 
than one claim against the same respondent and is determined by the nature 
of the claim and the respondent name.    Each “multiple” may subsequently be 
divided into a number of “sub-multiples” which group together specific claims 
in which there are common features.    
 
Claims against a Local Authority may therefore be broken down into a series 
of multiples which group together, for example, all claims in which the claim is 
based on “like work”; “work rated as equivalent” or “work of equal value”.   The 
associated sub multiples may be broken down into, for example, groupings by 
representative, employment type etc.   The precise sub division of the multiple 
will be determined by the Employment Judge dealing with the claims.   
 
 
Impact the volume of cases has had on the Service 
 
a) Service Delivery 
 
(i) Administrative 
A specialist team of five experienced administrative staff has been created to 
deal with these equal pay claims; additional staff have been recruited to 
backfill those posts. 
 
The high number of equal pay claims has, because of the creation of this 
specialist team, had no adverse impact on the day to day administrative 
progression of the other claims received.  Performance in Scotland  against 
the employment tribunals’ two main key performance indicators i.e. the speed 



at which cases are brought to first hearing and the speed at which judgments 
are issued has not been affected.  
 
(ii) Judicial 
There are seven employment judges who have been “nominated” to deal with 
equal pay and equal pay related claims - 1 in Aberdeen, 1 in Dundee, 3 in 
Edinburgh and 2 in Glasgow.   The Aberdeen, Dundee and Edinburgh based 
Employment Judges deal with the case management and hearing of the Local 
Authorities falling within their geographical areas.   Each deals with two or 
three Local Authorities in addition to their “normal” work.    
 
In Glasgow one Employment Judge has the lead responsibility for the judicial 
case management of all equal pay claims in the West of Scotland.   Other 
than involvement in the judicial interlocutory rota, she is involved in equal pay 
work all of the time.   The second Glasgow based employment judge 
undertakes a role similar to the other “nominated “employment judges in 
Aberdeen, Dundee and Edinburgh. 
 
In addition to the specific nominated Employment Judges in Scotland other 
Employment Judges have been trained in equal pay so that back up is 
available if required.  All the nominated Employment Judges in Scotland are 
supported by the Vice President in Scotland who provides a strategic 
Scotland wide oversight of the handling of the cases.  This support is primarily 
geared to maximising consistency of approach and engaging with users to 
adopt common approaches where appropriate.  
 
The President of the Employment Tribunals, recognising that the need for the 
ongoing and increasing commitment of judicial resource to equal pay claims, 
has taken steps to increase judicial staffing levels in the course of the year.   
There is therefore no adverse impact, from a judicial perspective, on the other 
claims received. 
 
c)  Budgets 
The costs of the operating the specialist team are estimated at £105,000 per 
annum.  
 


