
 

 
 
 
 

SUBMISSION FROM EAST AYRSHIRE COUNCIL 
 
I would advise that this Council has contributed to the response which CoSLA will be co-
ordinating and submitting to you on behalf of all Councils. 
 
Notwithstanding the response which will be channelled through CoSLA I would make the 
following comments.  Given the number and individual basis of equal pay claims it is 
extremely difficult to assess accurately the costs associated with the hundreds of equal 
pay claims lodged against this Council.  In addition, because of the development of case 
law, cases which were settled, for example those where compensation payments were 
made and compromise agreements signed, have now had supplementary claims 
submitted by employees.  Thus in the last 10 days we have received from GMB a further 
510 supplementary claims. 
 
Also, as you will appreciate there can be a difference in costs between cases that might 
run their full course at Tribunal and be lost and those that will be settled before 
consideration by the Tribunal and this contributes to the difficulty in assessing likely risk. 
 
With regard to specific questions which you have posed I would respond as follows:- 
 
• The Council has “settled” around 1,500 claims by way of compensation payments and 

out of court settlements, but as indicated above a number of the employees with 
whom we have settled have submitted supplementary claims. 

 
• The Council is in a position to utilise some reserves to meet equal pay claims but it is 

not possible to assess what proportion of costs could be met. 
 
• The Council has not used any external legal advisers to deal with cases lodged with 

the Tribunal. 
 
• The Council has implemented a revised pay and grading scheme.  It was imposed on 

the basis that imposition was permissible and appropriate under Clause 12.2 of the 
National Agreement on Pay and Conditions of Service (Red Book).  We have not as 
yet implemented revised Conditions of Service. 

 
• The additional costs on the payroll of the revised pay and grading scheme is c £4.5m 

per annum. 
 
I trust that the foregoing is of assistance to you.  However, I would stress the difficulty of 
predicting accurately the potential liabilities given the various factors, known and unknown, 
referred to above. 
 
 
Martin H Rose 
Head of Human Resources 
 
 


