
 

  

 

 
25 September 2009 
 
Duncan McNeil MSP 
Convener of the Local Government and  
Communities Committee 
The Scottish Parliament 
EDINBURGH 
EH99 1SP 
 
 
 
Dear Duncan 
 
Equal Pay in Local Government 
 
Thank you for your letter of 18 August 2009 enclosing a copy of the Local Government and 
Communities Committee Report – ‘Equal Pay in Local Government’, together with the 
response to the report from the Scottish Government.  
 
Joe Di Paola and I were grateful for the opportunity to attend the Committee and participate in 
its deliberations. I acknowledge the recommendations set out in the report and welcome the 
opportunity to comment.   
 
When the COSLA President, Councillor Pat Watters and I wrote to you earlier this year on this 
topic we confirmed that the implementation of the Single Status agreement with its attendant 
Equal Pay obligations was probably the single biggest, most complex challenge faced by 
councils since reorganisation in 1996. This position has not changed.   
 
All parties to the agreement, councils as employers, and the Trade Unions representing the 
workforce have had to grapple with unprecedented technical, organisational and legal 
challenges which could not have been foreseen at the outset of the implementation process. 
Notwithstanding, to date 26 out of 32 councils have now implemented the agreement with the 
remaining six on target to complete the process in 2009. 
 
While I note the Committee’s comments, I cannot accept the assertion that there are a 
significant number of cases where employers’ defences to potential Bainbridge/Surtees 
liabilities are weak or hopeless.  Each case has to be judged on its own merits and only 
individual councils can make this judgement.  In doing so, councils will consider the risks of 
each case as well as the financial implications. 
 
I am sure that you would expect councils’ stewardship of the public pound to be managed as 
efficiently and effectively as possible.  I will undertake however to write to all councils 
suggesting that if there are claims which are particularly meritorious, then early consideration 
should be given to reaching a settlement.   
 
As you will be aware, councils have equality impact assessed their pay and grading structures 
and that once the Equality Bill is enacted, will be required to publish data on what they pay 
men and women.  I am not therefore presently convinced of the need to take a national 
approach to this matter and specifically that it is not necessary to incorporate a requirement 
within the Best Value Framework (BV2). 



 
 
 

 
Going forward, local authorities will meet their obligations to their workforce in respect of 
Single Status and Equal Pay and to this end we remain open to all opportunities to maintain a 
useful dialogue with the representative Trade Unions. 
 
Yours sincerely 
 
 
Councillor Michael Cook 
Spokesperson for Strategic Human Resources Management 
 


