


Reply to Questions Raised at the Local Government and Communities Meeting on 18
March 2009

1. Living Wage (NHS) - relates to the announcement made by Glasgow Council to
introduce a minimum wage of £7 per hour for their staff

• NHS pay is considered on a UK-wide basis through the Pay Review Body process who
make recommendations for the individual consideration of UK Ministers and Ministers in
Scotland, Wales and Northern Ireland.

• Review Body recommendations are based on evidence received from all four UK Health
Departments, NHS Employers and trades unions, covering a whole range of workforce
issues such as recruitment, retention, motivation, resources and affordability.

• The lowest paid members of staff in the NHS will receive £6.76 per hour from 1 April
2009. This is already significantly above the national minimum wage.

• In the two pay years April 2008 and April 2009, the average annual percentage pay uplift
applied to Agenda for Change pay scales across the UK has been 2.57%.

• It is unlikely that any pay point will be below £7 per hour from 1 April 2011.

Current Public Sector Pay policy:

• The Scottish Government's policy on public sector pay is published annually and applies
to the Scottish Government, Executive Agencies and related Departments (the civil
service below Senior level), NDPBs and Public Corporations whose pay increases
require the approval of the Scottish Ministers. This policy covers around 30,000 staff in
total, but does not apply to other parts of the public sector such as the NHS, LAs and
teachers.

• It has been determined by the Scottish Government on what we believe is right for
Scotland and reflects Scotland's circumstances. Ministers are committed to ensuring that
public sector pay increases in Scotland remain affordable and sustainable.

• The Government's policy on public sector pay, publiShed in April 2008, encourages public
bodies to take account of the solidarity target in the Government's Economic Strategy by
specifically considering the pay of their lowest paid staff.

• The Scottish Government's recent pay award in August 2008 makes a major contribution
to tackling low pay by combining the two lowest grades in its pay and grading system;
setting the minimum pay at £14,000 per annum - approximately £6.41 per hour
compared to the National Minimum Wage of £5.73 per hour.

• Ministers have yet to fully consider Public Sector Pay policy for 2009-10 and will not do
so until the HMT 2009-10 pay policy is issued. However, tackling low pay will be an
explicit objective of the SG pay policy for 2009/10

• Local government and NHS Scotland pay increases are determined through separate
arrangements. Local government pay is a matter for Local Authorities and their
recognised unions, and increases in the NHS are recommended by an independent pay
review body.
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1.1 Living Wage (Commonwealth Games)

• The Games-related contracts will be led by Glasgow City Council (GCC) and the
Organising Committee

• Current procurement activity in respect of the Commonwealth Games is being managed
by Glasgow City Council. GCC will have community benefits clauses in all its
Commonwealth Games contracts. The Council has also recently committed itself to
encourage contractors to pay £7 per hour.

• The Organising Committee are still in a very early stage of development in their
procurement processes.

2. Agency staff levels

At 28 February 2009, employment agency workers represented 5.28 per cent of the total
numbers of workers who were either employed directly or brought in through central
contracts with employment agencies in the Scottish Government and its main agencies.
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3. Review of advice services

• A draft remit for the Review of Advice Services with CoSLA is currently being developed.

• The review is likely to include areas such as improving the quality of advice, how we can
support the advice sector to be more joined up, the geographical spread of information
and advice services, delivery models and examples of good practice.

• We expect the review to conclude in the autumn of 2009.

4. Children Living with Parents with Drug and Alcohol Problems

• Best current estimates suggest that between 50,000 and 60,000 children may be affected
by parental drug misuse (of whom, 10,000-20,000 may be living with one parent with a
drug misuse problem), and 65,000+ children may be affected by parental alcohol misuse.

• Meeting the needs of children affected by parental substance misuse (CAPSM) is a key
priority for the Scottish Government. The Road to Recovery: A New Approach to
Tackling Scotland's Drug Problem, published in 2008, sets out our approach to protecting
children affected by both parental drug use and alcohol use.

• This builds on key aspects of earlier work, such as Getting it Right for Every Child while
realigning CAPSM with a preventative, early intervention agenda and an emphasis on
support for families, along with strengthened management of immediate risk. Actions in
the chapter focus on identification, assessment and information-sharing; building the
capacity and quality of support services; and strengthening the effectiveness of
immediate risk management. This approach is integrated with wider strategic
frameworks such as the Early Years Framework and Changing Scotland's Relationship
with Alcohol: A Framework for Action.

• Since the publication of The Road to Recovery in May 2008, we have made a great deal
of progress - for example, we have:

~ Set up a national working group to review national child protection guidance

~ Worked to develop a Getting it Right for Every Child Learning Partnership in Angus
which will develop key intelligence around the integration of Getting it Right and
CAPSM approaches, as well as adult services' capacity to identify and support
children's needs

~ Established a Getting it Right Learning Community to support local implementers and
policy makers in the development and implementation of a GIRFEC approach across
Scotland

~ Continued to work with the Lloyds TSB Partnership Drugs Initiative in developing and
promoting good practice in the support of children and young people affected by
parental substance misuse.

• Intervention includes appropriate adult treatment and, where children remain in the home,
all necessary support to meet children's needs, including the establishment of routines,
regular meals, bedtimes and other aspects of parenting. The CAPSM approach also
includes actions focused on developing adults' own parenting capacity. Support will take
the most appropriate form for the needs of the individual children concerned.
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5. Equal Pay and the NHS

• The Agenda for Change pay system is underpinned by equal pay for work of equal value.

• Pay under Agenda for Change is determined objectively and consistently through the job
evaluation scheme. The job description of the individual and their relevant knowledge
and experience is used in that determination, with no cognisance taken of gender.

• Equal pay claims in the NHS under Agenda for Change are at a very early stage.

• A test case hearing (Hartley v Northumbria Healthaare Trust) is currently ongoing and we
are awaiting the findings of that hearing, which I understand are due any day now.

• The outcome from the test case will require to be considered carefully and will determine
how we move forward. There are also likely to be appeals against the ruling which will
further delay progress.

• Any equal pay claims raised have to be taken forward through thorough investigation,
analysis and negotiation and the "fast tracking" of such cases is not appropriate.
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