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There was not sufficient time for me to submit a response by 21/10/09. I 
enclose herewith some comments in the hope that they can be taken into 
account by the committee in its deliberations on policing budget 
considerations for future years 
 
As with other Forces, Grampian Joint Police Board is very much concerned 
about the future levels of funding that will be available to the Force and about 
the possible impact on operating budgets. During recent financial years, the 
police board has benefited from additional funding. This has included 
"Levelling Up" monies, agreed in 2004, and grant funding for the Grampian 
Poplice share of the Scottish Government's policy on 1,000 extra officers. 
Since 2004 the Force has been able to increase police officer numbers by 
nearly 19%, and support staff by approximately 12%. The investment in the 
Force's front line and specialist services over the past 5 years has delivered 
significant benefits to the public of the North East. These are quantified 
through the measures reported in the Scottish Policing Performance 
Framework. There is a clear demonstration of many improvements across a 
wide range of policing activities in the Grampian Police area.  
 
Funding problems have generated considerable debate and particularly with 
regard to police officer pensions. In both 2007/08 and 2008/09 the Force was 
required to meet half of the pension funding shortfall. This additional pressure 
was not anticipated prior to the announcement of the most recent Spending 
Review. Despite assurances that the funding was transferred to local 
authorities, the eventual outcome was detrimental to the financial position of 
the Force. During 2008/09, the Force needed to use its Reserves to fund 
operational activities. This has left our police budget with a balance on its 
reserves of just 1% of its total funding.  
 
The initial funding shortfall was then subsequently re-calculated, so that 
Grampian Police had further cuts made to its originally agreed core policing 
budget in 2009/10 and 2010/11: of £1.036m and £0.545m respectively. This 
further cut arose as the Scottish Government switched more of the core 
operational police funding to pensions.  As a result of this Grampian Police 
faced the biggest cuts in both years compared to all other Scottish Forces. 
 
Against this backdrop of cuts in funding, the Force has an excellent record of 
achieving cash efficiency savings; and indeed exceeding targets. Where 
possible these efficiencies have been recycled to meet new and existing 
budget pressures. 
 
On 1 April 2009, the Force dealt with a serious incident involving the 
helicopter crash in the North Sea. The policing of such incidents expends 
considerable levels of resources. Though infrequent, they create a potential 



risk against which the Force has to mitigate. The Force are finalising a case to 
put to the Scottish Government which sets out the total cost incurred and to 
request additional funding given the exceptional nature and effect on the 
Force's budget. 
 
It is therefore important that the Force has some assurance that the funding 
levels agreed for 2009/10 will remain relatively unchanged. There are much 
publicised cuts to local authority budgets. If passed on, they will impact 
significantly on Force budgets. There will not only be a reduction in 
requisitions but also in any supplementary grants that fund additional officers. 
During the forthcoming months, Grampian Joint Police Board will be 
considering budget proposals.  Previously, and in the current financial year, 
the Force received the full funding from both the Scottish Government and the 
three constituent authorities; albeit having to provide for the reduced funding 
towards Police Officer Pension costs. The likelihood of a move away from the 
historical 51%/49% split (centrally awarded Police Grant/Constituent Authority 
requisitions) is a matter of considerable concern.  
 
There are a number of potential high profile critical incidents in the coming 
year which have been highlighted to the police board. These critical incidents 
include having to police the new Trump Development, the new ring road and 
extension to the Airport. These factors could require Grampian Police to call 
upon resources from other Scottish Police Forces with consequent charges. 
These likely costs will be significant. With no reserves to call upon, budget 
cuts could have to be made elsewhere.  
 
The Force is also currently having to deal with increased policing and security 
issues in relation to Royalty Protection and Oil and Gas policing. The Scottish 
Government regards these special items of expenditure as an issue of core 
funding. The Force has evidence that these additional burdens are increasing. 
Significant abstractions to the communities in the North East are therefore 
likely to increase. 
 
Some other Forces have already suggested that cuts in the budget over the 
next few years are likely to lead to reductions in Support Staff numbers in the 
first instance.  Whilst Grampian Police will also look to making further 
efficiencies in its Support Staff numbers, with around 75% of these staff 
working in direct support of operational policing (often having just been 
civilianised), this could be a false economy as it could inevitably lead to 
having to put Police Officers back into these Support roles. 
 
The police board is pleased that Grampian Police has reached the historic 
level of over 1600 police officers. The Force will shortly be putting budget 
proposals to the board for consideration. Where possible the Force and Board 
want to maintain the level of officers. Short term budget savings such as 
prolonging vacancies and reducing maintenance cannot be sustained over the 
longer term. Any real cuts in funding will mean that the headcount of the 
Force will need to reduce accordingly, although the extent has yet to be 
considered. 
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