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Justice Committee 
 

Draft Budget 2010-11 
 

Submission from the Crown Office and Procurator Fiscal Service 
 
I am responding to Anne Peat’s request on behalf of the Committee that we 
make a short written submission on COPFS spending proposals for 2010-11. I 
can confirm that we are progressing in line with my letter of  15 October 2008 
to the Committee. 
 
Important developments in the last year include the following: 
 

•    We have established our new Health and Safety Division. The new 
division is centrally managed from the Crown Office (with three 
dedicated units in Aberdeen, Edinburgh and Glasgow) and has been in 
place since April this year. It comprises 8 specialist prosecutors (in a 
team of 16) providing advice, support and direction, and working 
closely with the Health & Safety Executive, the police and other 
reporting agencies, from the earliest stages of investigations. It is 
bringing a significantly greater focus and expertise to our preparation of 
health and safety prosecutions and the investigation of deaths in the 
workplace;  

 
• We established the National Sexual Crime Unit in June this year, 

comprising specialist Crown Counsel and Procurators Fiscal who direct 
criminal investigations from the earliest stages, providing advice and 
expertise to improve the quality of work at all stages of cases. They 
also prosecute the most serious cases of sexual abuse.  This Unit is 
supported by Area specialist teams and prosecutors throughout the 
country and builds on the improvements brought about by 
implementing all the recommendations of the Sexual Offences Review. 
All of these recommendations have now been implemented; 

 
• We have continued to work with other criminal justice agencies to 

secure swifter and more effective outcomes for local communities 
through Summary Justice Reform. In March this year a report by the 
Inspectorate of Prosecution found that COPFS was implementing the 
extended powers to issue fiscal fines as Parliament intended. We 
continue to aim for the earliest possible resolution of every case. Cases 
are being dealt with more quickly (up from 68% disposed of within 26 
weeks in 2007-08 to 74% in 2008-09), more accused are pleading 
guilty at the earliest opportunity (up from 1,900 in March 2008 to 4,200 
in August 2009), and over 50,000 witnesses have been spared the 
stress and inconvenience of having to attend court to give evidence. As 
a result, more police officers are working in the community rather than 
sitting in court waiting rooms and filling in paperwork, and we have 
freed up valuable court and COPFS resources to focus on more 
serious crime; 
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• We have been speaking and listening to communities across Scotland, 
increasing awareness of the role of the Procurator Fiscal and 
responding to their concerns; 

 
• The development of secure electronic disclosure through encrypted 

pen drives, (with a move to disclosure via a secure website planned for 
2010/11). 

 
Efficient Government Programme 
 
Turning to Efficiency Savings, I can confirm that we have again exceeded our 
efficiency target and have made every effort to redeploy the savings into 
tackling the most serious crime and the establishment of greater specialism 
for the investigation of health and safety related deaths and sexual offences. 
Although the majority of savings have been secured through Summary Justice 
Reform, we have also released resources through business process 
reengineering in a number of areas both “backroom” and “operational”.  
 
Major developments planned for 2010-11 include: 
 

• The setting up of a specialist unit to investigate complex deaths, 
particularly military deaths abroad and deaths involving complex 
medical issues; 

 
• Implementation of the Sexual Offences (Scotland) Act 2009 and, if 

enacted, the Criminal Justice and Licensing Bill; 
 

• Significant capital investment in the further development of our case 
management software to secure greater functionality and improved 
performance. 

 
This will be challenging within a resource budget which is the same in cash 
terms next year as this, but I believe that through effective management of our 
resources we can meet these challenges and continue to improve the quality 
of the service which we provide. 
 
Capital 
 
Our capital budget is not large and is mainly used for IT systems to support 
the prosecution process plus some expenditure on our offices.  We have no 
major capital projects apart from the case management project referred to 
above which is at a very early stage.   
 
Conclusion 
 
We cannot, of course, for one moment be complacent, but I hope that the 
Committee will appreciate the considerable progress that has been made and 
that, despite a challenging financial outlook, we will continue to seek to deliver 
an increasingly effective service in a dynamic criminal justice environment. 
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Elish Angiolini 
Lord Advocate 
21 October 2009 


