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Justice Committee 
 

Draft Budget Scrutiny 2011-12 
 

Written submission from Strathclyde Police Authority 
 
Thank you for your letter of 8 November 2010 inviting this Authority to make a written 
submission to the Justice Committee for consideration as part of its scrutiny of the 
Scottish Government’s spending plans for 2011 – 12.    
 
The Committee is focusing its scrutiny on funding police funding and the potential for 
greater joint working and shared use of resources by the police and other services.  
This Authority is working with Strathclyde Police in all of these areas to address 
budgetary pressures this year and over the succeeding years beyond.  It is not yet 
clear how successful it will be in mitigating all of the budgetary pressures that prevail 
during these exceptional times given that the Authority has yet to agree a final 
budget. A number of assumptions have therefore had to be made and underpin this 
response.   
 
Your letter helpfully provides a number of key questions, which are answered at 
Annex A.   
 
It is noted that the Justice Committee hopes to take oral evidence from ACPOS, 
ASPS, SPF, HMICS, the SPSA, and COSLA.  It is requested that the Committee 
also consider taking oral evidence from the Scottish Police Conveners Authorities 
Forum (SPACF), which is the organisation that provides national representation for 
police authorities in policing matters.  It will be appreciated that this is an entirely 
rational request given the budget and resourcing responsibilities of police authorities. 
 
 
Councillor Stephen Curran 
26 November 2010 
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ANNEX A 
 
Core Questions 
 
1. What discussions have taken place with local authorities covered by your 
area to protect police budgets from reductions in local government funding 
overall in 2011-12? 
 
Discussions are ongoing at a number of levels both by the Force and through 
members of the Authority.  These discussions occur in a number of fora: the 
Authority’s own Budget Working Group – open to all 34 members of the Authority on 
a cross party basis - and its formal committee meetings; in direct discussion with 
councils either through formal committee processes or direct bilateral engagement; 
and directly by members of the Authority with their own constituent authorities. 
 
The Authority communicates budgetary and financial matters directly with local 
constituent authorities via direct sharing of all relevant information with local 
authority chief executives. 
 
2. Do you expect to be able to maintain frontline officer numbers in 2011-12 at 
current levels, and if not, what plans are being made to ensure public 
confidence [in your police force] is maintained?  
 
This Authority will make every effort to maintain frontline service levels and officer 
numbers in 2011-12.  This intention is subject to confirmation of a final budget for the 
Authority fully informed by both the Scottish Government spending plans and the 
Local Government Settlement. 
 
This Authority is currently considering the appropriate workforce mix for the near 
future.  The intention is to retain a ‘balanced’ workforce between officer and police 
staff numbers, although the exact nature of this will be dependant on the final agreed 
budget. 
 
3. What steps could be taken in your area to maintain frontline officer 
numbers next year if budgets are cut? What are the main savings options? 
 
All necessary steps will be and are being considered.  The maintenance of service 
levels to the public is a priority for this Authority. 
 
The main savings and other options include: 
 

 Employing any managed underspend or outturn savings. 

 Ongoing savings initiatives in reducing operational costs and reforming 
support functions. 

 Employ revenue reserves where available. 

 Implementation of A.19. 

 Pay freeze. 

 Review of Support Staff Terms & Conditions. 

 Potential savings arising out of national or UK-wide negotiations e.g. PNB. 
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4. To what extent might efficiencies, including the sharing of services, offset 
budget reductions? 
 
Future shared service delivery and potential collaboration is a key aspect of a 
sustainability strategy for the Authority.  This strategy will be further informed over 
the coming period once local budgets are finalised and any remaining concerns 
about developing roles and responsibilities of national bodies, such as the SPSA, 
are reassessed. 
 
5. What longer term planning is taking place in the light of the projected real 
terms cut in the Scottish Budget to 2014-15? 
 
The one-year settlement from the Scottish Government affects the ability of this 
Authority to plan for future service delivery with any real certainty.  However, it is 
making financial assumptions that allow it to project likely policing delivery scenarios 
for the next few years.  Any variance in actual resource provision either by the 
Scottish Government, or through the Local Government Settlement, may adversely 
affect these draft medium term budget, financial or service delivery projections. 
 
 
 

 


