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Before responding to the two ‘follow-up’ questions posed by the Committee, 
let me acknowledge that coaching in this country is dominated by a voluntary 
workforce whose contribution cannot be understated or under-valued. Some 
of my suggestions may at first glance appear to overlook this, but the intention 
is to ‘add value’ and strengthen what we already have, not discard what is the 
bedrock of sport. However, it should be recognised that we must do 
something to initiate change and inject new life into such a vital area of sports 
development. 
 
How can access to good quality coaching be improved? 
 

An investment in full-time equivalent professional sports coaches spread 
across school based ‘multi-sports hubs’ would make a direct difference to 
participation and performance sport in local communities. [An excellent 
example of this exists locally with recent staffing structure changes made 
by Active Stirling] 
 
In terms of meeting this aspiration, some clear policy & regulatory 
guidance is required from The Scottish Government. By establishing 
targets for the training and employment of coaches, sport and the tertiary 
education sector can work together much more effectively in order to 
deploy skilled coaches where they are most needed. Such partnerships 
between Colleges, Universities & NGB’s could provide fantastic openings 
for innovative delivery. I’m thinking here of an UG coaching degree version 
of what exists in Initial Teacher Training (ITT). 

 
Bearing in mind my opening remarks, a national debate is urgently 
required on the right balance between volunteers and professionals in the 
existing coaching system: the Sportnation panel recommended that while 
adding a quarter of a million additional paid coaches between now and 
2016 (across the UK) may be too ambitious, a ‘quantum leap’ in the 
number of paid for professional coaches is required. 
 
An example of creative thinking for the development of a more full-time 
coaching profession exists at the University of Stirling where partnerships 
between two local swimming clubs, the University and Sport Central have 
resulted in the appointment of a head coach for each club. Each coach, in 
addition to the work they do for the swimming clubs, is a part-time PG 
student on the MSc Sports Coaching and completes a set number of hours 
of UG teaching on a weekly basis. This model could easily be extended 
across other sports and is a (relatively) low cost option towards the 
employment of full-time coaches. The current initiative has been in 
operation since September 2008 (2 year tenure), with all parties very 
pleased at the quality of provision. 

 



Finally, there are also obvious opportunities with the 2014 Commonwealth 
Games to capitalise on the attention sport will receive and perhaps use the 
vehicle of full-time coaches to provide the ‘step-changes’ that are needed 
to ensure sporting success and break the cycle of social exclusion in sport. 

 
 
Is there scope for governing bodies to work collaboratively to improve the 
quality of coaching? 
 
 

There is a pressing need for endorsement of a coaching model in which 
entry level, untrained volunteers are recognised as ‘sports helpers’, [not 
coaches], and which enables clear career progression from grass-roots to 
elite level sports. While the role of volunteers is strongly acknowledged, a 
significant shake-up of the current coaching system is advocated, 
recognising that we may not have the right people within the current 
system. 

 
Using the model of coach training proposed above, the potential for 
innovative, generic delivery (by NGB & HE/FE partnerships) of key 
coaching skills clearly exists. Some administrative functions already exist 
(e.g. SQA Approved Centres etc), but extending this to include common 
training & delivery of coach education is an exciting possibility and could 
see Scotland taking the UK lead. 

 
 
In conclusion, the ‘culture of volunteerism’ in sports coaching creates a self-
perpetuating social exclusion wherein it is mainly white middle-class men who 
can afford to volunteer their time, leading to an absence of role models for 
sportspeople from other groups. The lack of remuneration and clear career 
progression within coaching also risks a brain-drain of promising young 
coaches to other professions, creating a reliance on importing foreign 
coaches to elite positions in sport. 
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