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Introduction 

The origins of Active Schools can be found in two sportscotland initiatives which were put in place in the 
1990s, both designed to get Scotland’s pupils more active; the School Sport Coordinator Programme 
and The Active Primary School Pilot Programme.   As a result of the successes achieved in these 
programmes, Active Schools was officially launched in 2004. 

Aims and outcomes 

The fundamental aim of Active Schools is to offer children and young people the motivation and 
opportunity to adopt active, healthy lifestyles now and into adulthood. 

The key outcomes of the Active Schools Programme are: 
• to continue to increase opportunities for all children and young people to be engaged in 

physical activity and sport  
• to strengthen pathways to participation and performance through sustainable school to 

community links   

Active Schools is designed to supplement the school PE provision, strengthening extra curricular 
activity and developing links to local community sport.  

At the end of year three, the number of schools involved in Active Schools had almost doubled since 
the end of year one.  Today, there are approximately 2,500 schools involved and the Network consists 
of approximately 680 staff.  These staff are not in place to deliver activity but are responsible for 
recruiting and supporting other staff and volunteers to deliver activities.  Last year there were nearly 
20,000 people delivering Active Schools activities across Scotland, which is an average of nine 
deliverers per school involved.         

SportScotland’s contribution   
 
sportscotland works with local authorities to support and develop the Active Schools Programme by: 

• working with local authorities to invest in and maintain the staffing infrastructure that is the 
Active Schools Network which delivers the Programme;  

• developing the Network to support it to:  
o recruit, support and sustain volunteers to deliver quality activity sessions  
o develop improved links between schools, clubs and the wider community  
o connect children to Scottish Governing Body pathways 
o provide targeted activities to increase opportunities for those groups with typically lower 

than average activity rates  
• delivering a programme of training and support to the staff in the Network including the 

development of the Active Schools Community website  
• continuing to monitor and locally evaluate the Active Schools Network  
• working towards long term strengthening of the Network 

 
Defining the roles 
 
Below is a general description of roles specific to the Active Schools Network as well as key roles that 
work in partnership with Active Schools staff both in schools and local authorities.  It is important to note 
that these are generic descriptions which do vary across local authorities.  There are also differences 
with regard to the number and availability of positions as well as the degree to which they work 
collaboratively.     

Active Schools Managers and Coordinators develop and support a more extensive infrastructure for 
Active Schools within the school and the wider community.  They do this by recruiting, supporting and 
sustaining a network of coaches, volunteers and teachers who in turn deliver physical activity and sport 
before school, during breaks, after school and in the wider community.  This is over and above the two 
hour PE target.   



 
Active Schools Manager 
 
The Active Schools Manager is responsible for driving effective management, coordination and 
implementation of Active Schools throughout primary and secondary schools and the wider community 
within the local authority area. 
 
Active Schools Coodinator 
 
The main remit of the Active Schools Coordinator is to develop current, and identify new opportunities, 
to get primary and secondary school pupils to participate in generic physical activity, with sport being a 
part of this, on a more frequent basis at school and in the wider community.  Coordinators are employed 
as both full-time and part-time officers with the former more likely in the primary sector and the latter 
more likely in the secondary sector. 
 
The local sporting infrastructure  
 
Active Schools is only a small part of the wider sporting infrastructure in schools and communities.  A 
few examples of other key roles are outlined below but other organisations can also be delivering at a 
local level including local sports councils and private providers.  
 
Physical Education Teacher 
 
PE teachers teach, through a wide range of indoor and outdoor sports, physical education to young 
people of mixed abilities during school time. They organise and supervise groups, coach in various 
skills and motivate young people to take part in physical activities and sports.  They are responsible for 
preparing students for national exams.  PE teachers may also contribute to the wider Active Schools 
delivery network, usually as volunteers.   
 
Away from their daily teaching duties, PE teachers carry out a wide range of other tasks, including 
preparing lessons, taking pupils on educational trips and outings, doing administrative work such as 
keeping records and writing reports, attending staff meetings and preparing for and attending parent-
teacher meetings. 
 
Sports Development Officer 
 
Across a local authority area, Sports Development Officers are responsible for increasing participation 
levels for children and young people, developing physical literacy skills, providing sports and physical 
activities for a range of out-of-school clubs and groups and ensuring provision is regular and feeds into 
a seamless, lifelong pathway.   
 
A Sports Development Officer can be generic across all sports or sport-specific.  The latter may be 
used to deliver Active Schools sessions.  Some of the major Governing Bodies also employ 
development officers who operate in a local or regional area, and they too may be used to deliver Active 
Schools sessions.   
 
Clubs and club coaches 
 
There can be a vast variety of local clubs in any one local authority.  The majority tend to be small and 
run by volunteers but more and more these clubs are linking with schools including through the Active 
Schools Network.  They can be involved in delivering Active Schools activities as well as their own club 
sessions. 
 
Club coaches are responsible for developing successful players and teams by using their own coaching 
skills and the sport’s competition structure to progress and enhance club members.  Some may be 
responsible for improving the delivery of volunteer coaches and instructors by delivering and promoting 
best practice.  Some can be responsible also for promoting their sport in the wider community to 
increase participation.  All coaches must continuously develop their own coaching skills by meeting all 
sports governing body criteria for skills development, mode of teaching, safety and enjoyment for the 
appropriate grade or age group level coached.   


