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1.0 Introduction 
 

Stirling Council and Active Stirling have an integrated approach to the 
development and delivery of Physical Activity, Physical Education and 
sport across schools, clubs and local communities.  This highly 
successful approach has resulted in an increase in opportunities and an 
increase in participation for local people and local communities across 
Stirling. 
 

2.0 Single Outcome Agreement 
 

References to Sport in Stirling's Single Outcome Agreement are as 
follows: 
 
Strategic Topic 4 of Stirling's Single Outcome Agreement is "We will 
make Stirling a place with improved wellbeing".  
 
The local outcomes we are working towards under this topic include  
i) Reduced health inequalities and ii) More opportunities for people to 
lead healthier lifestyles. 
 
Identified actions that are planned to achieve these outcomes are as 
follows: 
 
Encouraging well being and healthy lifestyles through: 
 
- Completing the Forthbank Sports Village and through Active 

Stirling increasing participation in physical activities through 
sports development activities, and provision of sports facilities 

 
- Implementing an Open Space strategy to improve public open 

spaces where sports, leisure other activities takes place 
 
- Providing better access to and improved use of open space 

across the Council area through the Access Strategy, the Core 
Paths Plan and Walks for All programme 

 
- Promoting healthy lifestyles in all schools, nurseries and care 

settings, including healthy eating choices. 
 
- Encouraging active travel, including active travel to school 

through the Safe Routes to School initiative.  
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3.0 Children and Sport 
 
3.1 Q:  What level of sport and physical activity should be provided by 

primary and, separately, secondary schools? 
 

Primary/Secondary schools should provide in the first instance 2 hours 
of quality Physical Education per week for school aged children. 

 
Opportunities in schools for sport and physical activity should be wide 
ranging and provide variety in order to engage all children in activity. 
 
The Active Schools network had made a significant contribution to this 
area with the main focus on primary schools. 
 
The ASC (secondary) programme has been less successful mainly as a 
result of limited resources being available to make a real significant 
impact on participation.  Ideally investment in full time Active Schools 
Coordinator Secondary would make a significant impact in the 
development in secondary schools. 
 
Breakfast clubs, lunchtime clubs and after school activity all provide an 
opportunity to increase and improve access to physical activity and 
sport. 
 

3.2     Q: Is a lack of the right type of facilities in schools compromising  
sports education?       

 
Absolutely, schools have limited appropriate facilities to provide a  
quality setting to children and young people. 
 
The new PPPs schools have improved the school estate however 
financial pressures has resulted in schools being built with improved 
quality facilities but less in terms of range and size. 
 
Greater consultation requires to be undertaken in the planning stages to 
ensure the facilities are fit for purpose.  Particularly if the emphasis is on 
community schools.  Limited spectating in the new PPPs schools does 
not encourage potential involvement or engagement in the process. 
 

3.3 Q: Who has the responsibility for ensuring that there is adequate sports  
education in the school system? 

 
 If there is a national concern in the decreasing levels of participation 

there must be a joint responsibility by national and local government to 
ensure that the maximum resource is allocated to improve the local 
stock of schools and local community facilities.  An integrated approach 
is required in the development of a national/local facility strategy which 
reflects local needs and is realistic. 
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3.4 Q: Are there enough of the right facilities in schools to deliver 

appropriate levels of sports education? 
 

No, the answer is very clear. 
 

3.5 Q: How can the links between schools and sports clubs be improved? 
 

Stirling Council and Active Stirling (NPDO) have an integrated approach 
to the planning, programming and delivery of sport and physical activity.  
A cluster based model around the primary schools, secondary schools 
and local clubs has been created.  Each cluster has a team of ASC(p), 
ASC(s) and SDO (generic/responsibility for clubs in cluster) and 
supported by SSDOs (for sports specific development) PE specialist, 
who work together to maximise opportunities for all children and young 
people across the cluster.   
 
The greatest improvement in the links between schools and clubs will be 
made by people. The right trained enthusiastic people will ensure links 
are created from school to club.  The Stirling model has resulted in clear 
pathways been created and utilised, resulting in increased membership 
in local clubs and an increase in volunteers supporting clubs.  Close 
links with Clubsport Stirling (local sports council) supports the 
framework. 
 

3.6 Q: What differences have Active Schools Coordinators made to the links 
between schools and clubs? 

 
Active Schools in Stirling Council area have increased participation in 
the primary school environment and increased the number of local 
volunteers involved in the delivery of a number of the programmes. 
 
SDO’s in Stirling are supported by the ASC and have improved the links 
between schools and clubs. 

 
3.7 Q: What are the barriers to universal access for children to sport, for  

example travel costs and the cost of equipment and kit? 
 

• Facilities 
• Cost 
• Time – relating to parents time to commit to Sport/PA in 

schools/clubs communities. 
• Perceptions 
• Peer pressure 
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4.0 Community Facilities  
 

4.1 Q: How effective has the National and Regional Sports Facilities 
Strategy been in delivering facilities for community use? 

 
The National and Regional Sports Facility Strategy has provided a 
framework to assess local need but it requires to be integrated with local 
sports development in relation to planning and programming.  
It requires to be reviewed and become an integral part of the overall 
framework for Scottish sport.  There is a need for an integrated approach 
across schools, clubs, communities and facilities.  Facilities are buildings 
which facilitate the development of sport but require quality people to 
deliver quality services. 
 
The new £27.3m Sports Village development will create the ideal 
environment to develop a community club hub which will integrate local 
communities and individuals with schools, clubs and performance 
structure maximising the opportunity for all of Stirling to become 
engaged in sport and physical activity. 
 

4.2 Q: Do local authorities have their own community sports facilities 
strategies?  
Where such strategies exist, what role do community planning 
partnerships and community health partnerships play in developing 
those strategies? 
 
Stirling Council/Active Stirling have an Sport and Physical Activity 
Strategy where facility development is integral to the overall 
development of local sport and physical activity. 
 
A Community Sport Facility Strategy should not be produced in isolation. 
 
Community Planning partnerships and CHP are integral to the whole 
strategic process and it is vital that all partners contribute in order to 
maximise resource and maximise capacity at new/existing facilities.  
 

4.3 Q: What are the barriers to making better use of school and other 
facilities, such as by the wider community, and how can such barriers be 
overcome? 

 
• Lack of understanding of the PPPs contract by elected members and 

management. 
• People 
• Perceptions 
• Vision 
• Philosophy 
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Overcome barrier: 
 
• Shared vision 
• Clear goals and outcomes 
• Clear and effective communication  
• Integrated programming and planning of all key partners.  Identified 

people with lead responsibility. 
• Consistent message which is articulated at all levels. 
 

4.4 Q: How can examples of best practice in the provision of facilities be 
learned from and rolled out on a wider basis? 

 
Workshops, Meetings, web links 

 
4.5 Q: What lessons can be learnt from the way in which community sports 

facilities are used in other countries? 
 

Great to see how other countries operate but we require a ‘Scottish’ 
solution for Scottish communities. 

 
 
5. Coaching 

 
5.1 Q: Are there enough coaches and volunteers to support sport in  

Scotland? 
 

No, we have considerable numbers of people who coach and volunteer  
 but we require more.  However it is not about quantity, it is about  

quality.  This area requires to be reviewed and adequate resource 
allocated to make a significant difference to delivery of sport and 
physical activity at all levels. 

 
5.2 Q: What systems exist to make sure that best use is made of the 

coaches who are currently available? 
 

The recruitment, deployment and development of the right coaches and 
the right volunteers are essential for future development and 
engagement of children and young people. 
 
Currently too many systems exist and there is no national identity or 
uniformity around the area of development. 
 
Quality coaching and quality coaches is critical to increasing participation 
and engaging young people in sport and physical activity. 
 
This is an area which has been under resourced under valued and 
requires to be professionalised. 
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5.3 Q: What are the barriers to more people coaching, and volunteering to  
support, sport in Scotland? 
 

• Time  
• Commitment 
• Awareness and understanding 
• Fear 
• Funding 
• National Framework 
• Continued Professional Development 
 

Lack of professional pathway for coaches.  Lots of excellent young 
people get involved in coaching but there are limited part-time/full time 
positions to develop a long term career in coaching. 
 
The professionalisation of coaching and coaches requires to be 
addressed the concept is not new but it is vital that there are adequate 
resources and a clear vision to move forward. 
 
 

Key areas to be developed: 
 

• Integrated local strategies for PE, sport and physical activity 
• Development of robust and sustainable progressive club structures 

(current overemphasis on developing a sports base in schools) 
• Professionalisation of coaching 
• Quality coaching development – mentoring programmes 

 
 

Summary 
 
Stirling Council and Active Stirling believe there has to be integrated approach 
to the development of PA, PE and sport.  Robust progressive and sustainable 
club structures require to be developed.  Greater emphasis and support must 
be given to coaching and coaches if we are to make significant change to our 
Pathways into Scottish Sport for Scottish children, young people and 
communities. 

 
Linda Nicol 
Management PA  
Active Stirling  
24 November 2008 


