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SWIMMING 
There are a number of issues that relate to the questions raised in the 
Scottish Parliament’s Calls for Evidence. 
 
Children in Sport 
The Scottish Schools’ Swimming Association (SSSA) strongly believes that all 
primary school pupils should be afforded the opportunity to access swimming 
lessons. 
 
We are not suggesting that primary schools should have swimming pools but 
the SSSA committee have discussed on many occasions the provision of 
local authorities in this regard. 
 
Some local authorities have no provision while others are limited. My own 
area, Fife, provides lessons for Primary 6 pupils. They now realise that this 
should be started at Primary 2 but do not have the resources to do this. One 
of the main problems is the cost of transport to and from the schools and the 
fact that there is a limit to the number of pupils that can be accommodated in 
a local authority facility. 
 
We appreciate that local authorities and clubs do run learn to swim schemes 
but that then relies on parents being able to take their children at times when 
these schemes run and in many instances have to go on a waiting list which 
certainly disadvantages some children. 
 
Another factor of learn to swim schemes is that they vary considerably in 
quality, even within a single local authority. I am however pleased to see that 
the Governing Body is engaging with local authorities to help them introduce a 
common learn to swim scheme. 
 
There are also other problems in terms of resources not least of which are 
qualified teachers. Almost ten years ago I tried to persuade Fife Council to 
come up with a scheme that would to some extent overcome the problems 
associated with transport and teachers. Briefly this was for the local 
authorities (pools), education department and clubs to work together to 
expand the primary school swimming lesson provision by transporting pupils 
to the pool immediately after school where the local authority staff, hopefully 
school teachers and club swimming teachers would provide lessons. This 
would also provide a situation where swimming teaching qualifications could 
also be gained. I still feel this could be done but would require some effort, 
goodwill and backing to get it started. 
 
The introduction of Active Schools Co-ordinators seem to be making a 
difference in some sports but certainly in Fife this has not happened in terms 
of swimming and, as will be mentioned later, even if my own club was to 
engage with the Active Schools Co-ordinators we currently do not have the 
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water time, or trained swimming teachers, available to cope with an influx of 
primary pupils as we already have a waiting list for swimming lessons. 
 
 
 
 
 
 
Community Facilities 
In terms of swimming this is less than satisfactory, but at this point in time I 
can only say what I know regarding Fife. 
 
Fife Council are currently implementing actions based on their ‘strategy’ for 
sports facilities. One of the problems here was whether or not it was in fact a 
‘strategy’. It appears to be more of an inventory of sports facilities followed by 
a plan for upgrade or replacement. To me a strategy starts off by asking 
questions about needs and when these have been established a plan would 
be developed to meet these needs, fully appreciating that there is a limited pot 
of money. 
 
To their credit the Council are investing £50 million on sports facilities in three 
main centres much of which is being spent on swimming. This sum has 
recently been increased but still does not meet the aspirations of many 
interested parties, who feel that this money could have been better spent. 
 
In you paper calling for evidence the Committee Convener, Christine 
Grahame, MSP mentions the success of our Olympians and I fully agree with 
her but to build on this success we must have the facilities that will meet the 
needs of the beginners all the way through to the top athletes. This is not 
being fully realised in Fife and it could have been. 
 
Why did it not happen? 
 
Two main reasons: 
One was a group a parochial individuals who wanted their own facilities rather 
that a major sports facility that would have included a 50m pool plus a proper 
swim down and teaching pool. This meant that the money is being spent on 
three separate facilities and also means that the better swimmers, mainly 
secondary school pupils now have to travel to Stirling to get 50m training. This 
means therefore that the value of the money invested is being diluted. 
 
The second reason was one of additional funding which the Governing Body 
could not receive from sportscotland because it wasn’t in their (the governing 
body) facilities strategy. Surely there is something fundamentally wrong with 
the situation where two unelected bodies can determine what any local 
authority may or may not receive in terms of funding. As things stand at 
present it would appear that they can determine what local authorities can do 
but do not consult with them in advance. 
 



PS84 
Pathways into Sport 

Ken White 
 
As Schools Sports’ Association the SSSA are experiencing the same type of 
situation despite holding meetings with both the Governing Body and 
sportscotland but this is probably not a topic for this debate but it is something 
that I feel the Scottish Parliament need to consider seriously. 
 
 
 
Because of the two reasons given above we find ourselves in an 
unsatisfactory position in Fife where one of the centres, Kirkcaldy, is going to 
end up with less water time than we have at present. This in turn will mean 
that any proposals for learn to swim schemes for schools will be 
disadvantaged. I am attached to a club in Kirkcaldy and we have recently had 
to start a waiting list for teaching groups. Again with less water space it will 
take us longer to work through this list. 
 
Another problem we have encountered in Kirkcaldy is the location of the new 
pool. We did try to lobby local politicians about this but the Council made the 
decision against public opinion. We did attempt to have the pool sighted within 
reasonable distance of two Secondary Schools where users would also be 
able to access other sports facilities that are available for community use and 
the school pupils would have access to the pool. This was based on what we 
have already witnessed south of the border, i.e. sports facilities being built 
adjacent to schools to gain best advantage from multi use. This was done 
quite a few years ago in Birmingham and more recently in Crawley. 
Unfortunately no one was interested in even finding out. 
 
Other factors that have been noted abroad were building pools adjacent to an 
Ice Rink so that the pool can be heated from that generated by freezer plant. 
This was witnessed in Geneva as far back as 1986 and has been done in 
different parts of the United Kingdom since. Also a country as small as 
Luxembourg has a ten lane 50m pool plus a four lane 25m pool plus a diving 
pool which included a construction that would accommodate deep water 
diving using oxygen tanks. We do not appear to be as forward thinking as 
some of the other countries. 
 
Coaching 
I know there are never enough swimming teachers and volunteer coaches but 
I would say that the Governing Body is trying to address this problem, 
however a co-ordinated local scheme such as I mentioned above may also be 
useful in attracting more volunteers. 
 
I think it is important that when we do get volunteers they are not just left to 
get on with things but do need continuing support and updating of skills. Again 
the use of the Governing Body’s learn to swim programme will help to some 
extent but volunteers need to feel valued for the work they do. Something that 
is not always done as well as it could be. 
 
There are a number of barriers to attracting more volunteers that includes the 
amount of time they need to commit. This of course is a double edge sword 
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as the more we can attract then the more the load can be shared. Cost to 
some extent is a barrier although in our club we will pay 50% of any course 
fees plus they can also receive grants from the local authority. Disclosure can 
also be a barrier to some extent, not that the volunteers have anything to hide 
but many have already been through the disclosure process of filling in forms 
and cannot understand why they need to do it again. Is it not about time there 
was a one off disclosure? 
 
Most of the volunteers are there because of their children and it is difficult to 
attract them and then to retain them as their children move to different levels 
within the sport. 
 
Hopefully we will be able to make volunteering more attractive and remove 
some of the barriers real or imaginary. 
 
Ken White 
Chair 
Scottish Schools Swimming Association 
21 November 2001  
 


