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PURPOSE 

 

The purpose of this paper is to respond to the second phase of the Scottish 

Parliament’s Health and Sport Committee’s inquiry into pathways into sport 

from the perspective of Rangers Football Club.   The Committee is concerned 

that the number of Scots participating in sport is declining and that targets for 

youth participation in sport are not being met.   The focus of the inquiry will 

investigate barriers to early participation in sport specifically in respect of 

children and sport, community facilities and coaching. 

 

RANGERS COMMUNITY CONTEXT 

 

 

Background 
Rangers Football Club “plays for everyone” and we recognise our 

responsibility to supporters and the wider community.  That is why the passion 

and commitment which surrounds the Club has been used to make a 

difference to people’s lives using our award winning Community Programme. 

 

Rangers Football Club’s Community Programme has consistently excelled in 

its planning, implementation, delivery and evaluation of programmes which 

continually develop new innovative methods of using football as a vehicle to 

tackle a host of social issues.  

 

With over £1.5 million worth of investment by Rangers in the last 4 years and 

attendances set to break the 1,000,000 mark by the end of the year, the Club 

has clearly demonstrated its status as the largest Community Programme in 

Scotland and one of the largest in the UK.   The success of these initiatives 

was recognised recently with the Club achieving the Business in the 

Community “Quality Mark” and the prestigious Merrill Lynch Big Tick Award at 

the Royal Albert Hall this summer.   In addition, the programme was 

presented in 2004 with two highly prestigious awards - the coveted UK Charity 
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Award for Corporate Community Involvement and a National Business Award 

for Scotland for Corporate Social Responsibility.   

 

Resources 
The Community Department currently delivers a raft of programmes 

addressing a range of social issues, enabled by the comprehensive resources 

at our disposal.  

 

This includes 12 full-time staff and 80 part-time coaches who are highly 

qualified, many of whom are former professional players and all of whom are 

in-serviced in: 

• Drug Awareness 

• Alcohol Awareness 

• Diet and Nutrition 

• Anti-Sectarianism 

• Territorialism 

 

 

In addition, the Community Programme has access to Murray Park Football 

Centre (youth and professional training facility),as well as several function 

suites for classroom based usage. 

 

Rangers has also operated a state-of-the-art Study Support Centre since 

2001.   The Centre – the first of its kind in Scotland - is a highly interactive 

teaching and learning facility with a range of IT equipment to suit all needs 

and purposes.   24 PC’s supported by Smart Board Technology ensure that 

we can offer a broad range of programmes.   In addition, 2 full-time teaching 

staff are based at the Club and deliver an exciting range of learning packages. 

 

Partnerships 
None of what we have achieved would have been possible without the 

significant contribution by our partner agencies most notably, Glasgow 

Community Planning, Glasgow City Council Education and Social Services, 
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Scottish Government, Job Centre Plus, Careers Scotland, Big Lottery, 

SportScotland, FE Colleges and a number of private sector companies 

 

Results 
Rangers Football Club’s dedication to making a difference in people’s lives 

has had a tremendous impact.   Here is a brief snapshot of just some of the 

results: 

• Old Firm Alliance -  3.5 hrs/week increased activity levels. 
• Soccer Success –  25 16 year old MCMC kids graduate with 

positive destination 
• Kick & Tricks -   72% reduction in youth disorder. 
• Well Man Clinic -  10% Cholesterol fall & 7.5% drop in blood 

pressure 
• Support Employment – 70% back into job or training after 10 week 

programme. 
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CHILDREN AND SPORT 

 

 

Q1 What level of sport and physical activity should be provided by 
primary and separately secondary schools? 
In our experience minimum standards of 2 hours per week are still not being 

met in many schools due to curricular pressures.   In order to help improve 

this statistic our Community Programme has developed strong strategic 

partnerships with agencies such as Glasgow Community Planning and 

Glasgow City Council Education and Social Work Services and the results 

have proved to be instrumental in increasing participation levels.   For 

example, the Old Firm Alliance project, now in its 4th year, has consistently 

increased participation levels in sport by 3.5 hours per week. 

 
Q2 Is a lack of the right type of facilities in schools compromising sports 
education? 
Recently, there have been some great improvements in sports facilities in 

schools however, it could be argued that more should still be done particularly 

with regard to availability and accessibility in deprived areas. 

 
Q3 Who has the responsibility for ensuring that there is adequate sports 
education in the school system? 
Clearly, the accountability for this lies with council education departments 

however the responsibility is for all agencies to work together to ensure there 

is adequate provision particularly for children most difficult to reach.   In our 

experience, the most successful local authority education departments work 

at engaging other agencies like football clubs that can provide resource, 

expertise and most importantly the “hook” or motivation to get young people 

involved in sport. 

 
Q4 Are there enough of the right facilities in schools to deliver 
appropriate levels of sports education? 
See Q2 for response. 
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Q5 How can links between schools and sports clubs be improved? 
Establishing a pathway between curricular activity and extra curricular activity 

is critical in ensuring long term involvement of young people in sport.   Our 

evidence and experience has shown that if you can use the provider of extra 

curricular within school time it provides a clear link for young people.   The key 

factor however is the quality of the provision and making sure that the type of 

offering is demand driven and not supply led.   Our Community Programme 

has been particularly successful in providing pathways into sport following 

school based activity.   We currently provide 52 football centres in the Greater 

Glasgow area after 4pm and they all run at maximum capacity.   The majority 

of the kids who attend these centres are signposted from curricular initiatives. 

 
Q6 What are the barriers to universal access for children to sport? 
The barriers to participation in sport really depend upon which sport you are 

referring to.   Some sports require expenditure on kit and equipment, other 

have no facilities and others lack provision of opportunity at a local level.   In 

our experience, the biggest barrier to participation in sport is cultivating the 

motivation for young people to get involved in sport long term.   This is where 

a powerful brand like Rangers Football Club is of huge benefit in providing 

that stimulus to young people.   Our track record in motivating children, 

youths, young adults and the more elderly has been outstanding however 

there is more we can do given the opportunity. 

 

 

COMMUNITY FACILITIES 

 

 

Q7 How effective has the National and Regional Sports Facilities 
Strategy been in delivering facilities for community use? 
The Club has only been consulted in reference to the facility at Toryglen and 

our submission was sent 3 years ago to which we received no reply.   Since 
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this time we have not been asked for any involvement whatsoever therefore 

find it difficult to comment. 

 
Q8 What are the barriers to making better use of school and other 
facilities, such as by the wider community and how can such barriers be 
overcome? 
The barriers to making better use of facilities typically revolve around cost of 

use for the end user and a lack of resources to open the facilities at night and 

at the weekend.   In our experience, facilities that engage the local community 

both in terms of provision of activity and managing it operationally seem to 

have the best results in terms of usage.   In the last 4 years, the Club’s 

Community Programme has been committed to using a wide range of 

community facilities as well as taking football and urban dance coaching to 

the streets.   Many of these initiatives involve no cost to the participants.   In 

addition, our training academy at Murray Park is made available for 

community use via our Community Programme. 

 

COACHING 

 

 

Q9 Are there enough coaches and volunteers to support sport in 
Scotland? 
There appears to be more coaches and volunteers being trained than ever 

before in Scotland and our programme alone has 80 part-time coaches 

working with over 6000 children every week.     

 

Q10 What are the barriers to more people coaching and volunteering, to 
support sport in Scotland?  
Perhaps for some organisations there is a lack of awareness that coaching 

opportunities exist or there are not the correct support structures in place to 

encourage personal development.   Our Community Department are 

inundated with applications from aspiring coaches to work within our 

programme.   We believe this is due to 3 factors: 
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1. We invest in staff training and personal development through in-service 

training 

2. We encourage personal development by paying fees to attain 

governing body qualifications 

3. We have a robust mentoring programme that allows coaches to share 

experience and good practice. 

 

Raymond Farrelly 
Rangers Football Club 
21 November 2008  
 

 


