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Children and sport  
 
What level of sport and physical activity should be provided by primary 
and, separately, secondary schools?  
 
• Early Primary school children should be introduced to Fundamentals and 

physical literacy programmes progressing onto a wide range of sports in 
later primary.  By the time children leave Primary School they should be 
competent in the basic skills to enable them to access any sport or 
physical activity they choose. Such programmes should be delivered 
though a minimum of 2hours PE per week and further enhanced through 
extra curricular sport and physical activity.  Competition is important and 
should be structured at an appropriate level. Physical activity should 
become part of the child’s day such as through walking, cycling to school, 
playground games, classmoves, brain gym etc. 

 
• Secondary Schools should provide a wide range of sport and encourage 

and support school club links to enable young people to participate in sport 
outside of school.  Appropriate competition and physical activity should be 
an integral part of the curriculum and supported through the programmed 
use of teachers, to help organise, develop and ensure school participation 
in local and national competition.  Sport should be recognised for its 
potential to contribute to every aspect of the Curriculum for Excellence at 
all stages of education, for example the Sports Leader programme can 
contribute positively to a young person’s learning and achievement of life 
skills. 

 
Is a lack of the right type of facilities in schools compromising sports 
education? 
 
• Yes, there are particular problems in Primary Schools.  Every Authority will 

have a broad range of property within the School estate, some being state 
of the art and others very old and barely fit for purpose.  School gyms are 
often the only hall in the school and frequently used for other purposes 
such as dining halls and school shows which obviously inhibits activity at 
certain times of the day and the school year and clearly impacts 
substantially on the quality of provision.   In larger schools and 
consequently larger school population the lack of appropriate changing 
facilities, indoor and outdoor facilities inhibits schools from delivering two 
hours of quality PE to every child every week.   

 
• Secondary schools are improving as a consequence of a range of 

initiatives but there still remains a broad range of buildings and physical 
education resource issues.  Many of the buildings and playing fields are 
approaching the end of their life expectancy and in poor condition.  
Certainly in West Lothian several schools were built in the 60s and 
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although they have been refurbished they struggle to cope with the 
growing school population. Synthetic pitches provide an all weather 
surface and are proving to be much more practical for schools.  When 
designing new schools the equipment and storage suitable to cope with 
the expanding school population, which will result in additional equipment 
for the modern curriculum, should be thought out and provided for at 
design stage.   

 
 
Who has the responsibility for ensuring that there is adequate sports 
education in the school system? 
 
• There are guidelines in place to ensure schools are working towards 

providing 2 hours of PE for every child, however this is proving difficulty 
due to inadequate facilities and lack of appropriate funding to provide an 
adequate number PE staff.  Other Services and agencies such as Local 
Authority Sports Development, Active Schools, Outdoor Education, Local 
Clubs, Scottish Governing Bodies of Sport etc. work with schools to widen 
the opportunities available to schools, but ultimately the individual Head 
Teacher makes the decision on how much sport, Physical Education and 
Outdoor Education the school provides and the pupils participate in. 

 
Are there enough of the right facilities in schools to deliver appropriate 
levels of sports education? 
 
• There is a lack of appropriate facilities such as outdoor playing fields and 

suitable gyms and games halls in some areas. 
• In West Lothian all Secondary schools have swimming pools but no 

Primary school has one.  Primary school swimming is often delivered in 
the local Leisure Centre Pools requiring pupils to be bussed to and from 
them, which takes a substantial amount of time and money. Often these 
pools are not that suitable for teaching. 

 
How can the links between schools and sports clubs be improved?   
 
• The school estate should become the home for local clubs and there 

should be increased access to the school estate for clubs making the 
school a Community Hub for club development.  Clubs who have achieved 
accreditation within the Council’s scheme and who work with school 
should be given favourable access to suitable facilities.   

 
• Clubs, Active Schools Coordinators, Sports Development Officers, 

Outdoor Education Instructors and PE staff need to work co-operatively to 
develop links between school pupils and clubs.  Activities that are 
delivered in Physical Education should be linked with Local Authority 
programmes, Active Schools Programmes and the Clubs that are in the 
local community so that young people can progress from Physical 
Education activities into the local community clubs.   
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• Active Schools Coordinators should be the key contact for club 

development, actively working for both parties. 
 
• More support needs to be given to clubs.  Clubs are often held together by 

a few individuals who don’t always have the resources and capacity to 
effectively link with schools.  Support should be given to clubs to enable 
them to develop an infrastructure which will recognise and reward the 
valuable contribution the members, competent and qualified, make to the 
school population.   

 
What differences have Active Schools Co-ordinators made to the links 
between schools and clubs? 
 
• Active Schools have made efforts to close the gap in the pathway from 

school to club by: 
o Providing a contact for clubs within schools 
o Providing a contact within schools for clubs  
o Encouraging and providing incentives for clubs to 

work with schools  
o Developing activities that offer opportunities to 

feed children into clubs, such as holiday 
programmes, by wherever possible actively 
involving the local clubs. 

o Transition festivals are organised by the co-
ordinators involving school staff, local club 
officers and coaches to develop a smooth 
pathway for our youngsters from school to 
community clubs  

o Working with Sports Development Officers and 
Outdoor Education Instructors to offer activities 
that have a pathway into clubs 

o Working with Sports Development Officers and 
Outdoor Education Instructors to ensure club 
staff working with schools have appropriate 
qualifications and certificates 

o Working with Sports Clubs to ensure they have 
appropriate constitutions and policies to comply 
with expected standards.  

 
 
 
What are the barriers to universal access for children to sport for 
example travel costs and the cost of equipment and kit? 
 
• Lack of qualified coaches to take the children 
• More pressures on Teachers so they maybe less able to volunteer their 

time to take sports teams 
• Availability and cost of transport 
• Cost and availability of facilities 
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• Lack of strong, sustainable clubs 
• Lack of awareness by children and parents on what is on offer 
• Lack of parental encouragement and support 
• Clubs are often held together by a few individuals who don’t always have 

the resources and capacity to effectively link with schools. 
• A substantial number of coaches and volunteers within the clubs are often 

in full time employment and don’t have the capacity to work with schools at 
times the pupils are readily available. 

• There is a substantial body of freelance Coaches and or instructors who, 
whilst providing excellent quality coaching, have difficulty in committing 
time immediately following the school day.  A better constructed 
employment structure is essential. 

 
 
 
 
Community facilities 
 
How effective has the National and Regional Sports Facilities Strategy 
been in delivering facilities for community use?  
 
• The strategy is largely focused on a small number of facilities that are 

intended for a limited range of sports and generally at a high level of 
performance from the participants.   

 
• Huge differences in Council policies and the management arrangements 

for access to facilities still exist throughout the country. 
 
• No consistent charging policy from one neighbouring Council to another.  
 
• There needs to be more investigating into community self management 

and the use of key card entry systems to reduce the cost of staffing in 
facilities 

 
• Greater investment is needed to improve the stock of facilities in Scotland. 
 
• Greater use of existing facilities should be actively promoted in the pursuit 

of excellence. 
 
• Local Authorities need to encourage better involvement by Scottish 

Governing Bodies when planning new facilities to ensure best value and to 
maximise financial commitment. 

 
Do local authorities have their own community sports facilities 
strategies? Where such strategies exist, what role do community 
planning partnerships and community health partnerships play in 
developing those strategies?  
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• West Lothian Council has it’s own facilities strategy which Community 

Planning and Health Partners play a key role. 
• West Lothian On The Move, WLOTM, has a very active role in 

encouraging more people into physical activity.  This organisation is a 
partnership between NHS Lothian and West Lothian Council. 

 
What are the barriers to making better use of school and other facilities, 
such as by the wider community, and how can such barriers be 
overcome? 
 
• The cost of staffing facilities is perhaps the greatest barrier. 
• Schools fear the misuse of facilities by outside users 
• Budget management of schools may be a barrier. 
• Design and layout of school buildings not currently suitable to modern 

demands. 
• Cost of altering schools to allow controlled access.  
 
 
 
How can examples of best practice in the provision of facilities be 
learned from and rolled out on a wider basis? 
 
• An audit of community needs within every Council requires to be done on 

what provision and management systems Local Authorities should seek to 
provide to ensure maximum access to facilities. 

• The findings of the above audits should be shared with all Local 
Authorities. 

 
 
What lessons can be learnt from the way in which community sports 
facilities are used in other countries? 
 
• Several other European Countries have excellent systems of support for 

clubs, e.g. Denmark, Germany, Sweden etc and we should respect these 
successful models.  These can be used and or adapted to support our own 
community sports clubs.  Councils within these countries are measured 
and recognised by their respective governments for the level of support 
they give to clubs. 

 
 
 
Coaching 
Are there enough coaches and volunteers to support sport in Scotland? 
 
• No, there are not enough suitably qualified coaches and volunteers to 

support sport. Usually clubs are supported by a very small, dedicated 
group of volunteers who take on numerous roles and generally for a 
limited period of time. 
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• There is a tendency for parents of school aged children to be prepared to 

become more involved during the years their children are actively involved 
in sport.  Once the children pass through school or drop out of the activity 
the parent loses interest.  Many of these parents have excellent skills that 
ought to be harnessed for the development of the clubs and the 
Community.    

 
• There is a lack of coaches and volunteers available to help with clubs and 

school sport. 
 
 
 
What systems exist to make sure that best use is made of the coaches 
who are currently available?  
 
• There are currently a number of databases that track the development and 

activity of coaches both in Local Authorities and SGBs, West Lothian uses 
the ‘Coachbase’ system.  

 
• In West Lothian we have a Coach Education Programme that offers 

courses along the sport specific coaching pathway as well as generic 
courses. There is a Coach Education Grants Scheme that provides 
funding to local, volunteer coaches through the Local Authority. 

 
• A number of SGBs actively offer support for coach education.  
 
• Most LAs have Active Schools Programmes in place that offer coaching 

and volunteering opportunities on a regular term by term basis in a range 
of sports across both primary and secondary schools. 

 
• Many SGBs provide coach and volunteer  recognition awards 
 
•  In West Lothian Council there is an annual Celebrating Sport event in 

which there is an award category of  ‘Coach of the Year’. 
 
 
What are the barriers to more people coaching, and volunteering to 
support, sport in Scotland?  
 
 
• Bureaucracy and the perceived misunderstanding surrounding Disclosure 

Scotland is a major barrier. The time-frame between a volunteer stating an 
interest and starting to volunteer can be up to 12 weeks dependant on 
Disclosure etc. and this is a huge barrier as many people who want to 
volunteer are available to start or want to start immediately are not aware 
of the potential waiting period. 

 
• The lack of properly advertised roles i.e. volunteer job descriptions/roles 

was felt to be a major barrier as people may not be aware of the actual 
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expected commitment and view it as far more or far less than is actually 
required. 

 
• People might simply feel that they do not have the time to be able to 

commit to coaching or volunteering. 
 
• The increasing costs of coach education and the increased level of time 

commitment to achieving an award  
 
• New volunteers or coaches need support and guidance and often clubs 

don’t have the time to dedicate to supporting the new volunteers. This is 
an area where Active Schools Coordinators have played a vital role as a 
support for volunteers. 

 
• Lack of paid coaching positions and coaching career pathway that would 

encourage more people to coach.  
 
• Perception of the restrictions of Child protection policies may put people 

off volunteering. 
 
Jo Bell 
Active Schools Manager  
Active Schools in West Lothian 
21 November 2008 
 
 
 


