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Children and sport  
 
Question: What level of sport and physical activity should be provided by 
primary and, separately, secondary schools?   
Research has shown that physical activity every day has a positive effect on 
educational attainment and standards. Via the “School of Football” work being 
carried out by the Scottish FA with Falkirk council at Graeme High School, the 
independent evaluation of our new football Academy project has demonstrated 
many notable improvements in the pupils levels of physical, technical, 
psychological and educational development. This is a model which the Scottish 
FA are keen to deploy throughout Scotland as we firmly believe more physical 
activity can only benefit our young people. 
 
Question: Is a lack of the right type of facilities in schools compromising 
sports education?  
Whilst appreciative of high build costs, the Scottish FA feel greater deployment of 
3rd Generation surfaces would further encourage and deliver greater 
participation in football. Current sportscotland figures indicate that approximately 
45 3rd generation pitches have been built across Scotland however the vast 
majority of these are not based at schools. It is our view that school facilities are 
ideally placed to act as community hubs for club sport out-with school curriculum 
time. Whilst the floodlit sand-dressed pitch facilities offered by schools are used 
for training purposes, football players and volunteers will not in the main use 
these facilities to play games.  
 
As the largest participation sport in Scotland, we feel football has suffered over 
the last 20 years with the proliferation of multi-purpose sand-based synthetic 
pitches. Whilst undoubtedly meeting the needs of some other sports (e.g. 
hockey), these pitches turn-off football participants. 
 
We also have concern that where schools have suitable facilities for training or 
playing games, the cost and access can prove to be inhibitive to club players and 
the general community. (e.g. Janitorial cover not in place). It can be frustrating to 
see good facilities (indoor and outdoor) lie idle due to lack of access and cost. 
Our study trips to Scandinavian countries have shown much good practice when 
it comes to facility use be it club lease initiatives or free community access 
nights. Other Scandinavian countries have also shown how the active 
deployment of good 3G facilities increases participation. 
 
Question: How can the links between schools and sports clubs be 
improved?  
Secondary school catchment areas and associated feeder primary schools 
provide a natural boundary with which to create a pathway to a “local“ sports 
club. The majority of children within a typical secondary school area should be 
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encouraged to participate in sport within a school and/or a club based structure 
that looks to focus on youngsters from the immediate community. 
 
This may be easier to achieve rurally where geographic boundaries can 
influence this. In more urban areas Local Authorities could directly influence this 
by attributing facilities based on a clubs location. 
 
Schools via local authorities have access to the majority of the available facilities 
on which to undertake sport. This may provide an opportunity to create specific 
sports facilities, which are dedicated to certain schools and clubs to utilise 
together. The idea being that this creates a shared community facility to enable 
both organisations to co-exist and indeed dovetail with each other. 
 
A more co-ordinated approach that sees schools staff, NGB, LA SDO’s and ASC 
work towards this model would allow the focus to be on linking organisations to 
build a stronger and more sustainable pathway whilst still allowing for time spent 
encouraging participation. 
 
A stronger emphasis is required on recruiting and retaining volunteers as the 
lack of volunteers coupled with the lack of available facilities are the reasons 
given on a regular basis as to why schools and clubs cannot increase there 
capacity. 
 
Question: What differences have Active Schools Co-ordinators made to the 
links between schools and clubs?  
Active School Co-ordinators have an overall remit to increase physical activity for 
young people; this could involve developing all sports and looking at supporting 
local clubs. 
 
The vast majority of local football (grassroots) clubs were established prior to the 
introduction of Active Schools Coordinators, and the main link with the Local 
Authorities for these clubs was via the Scottish FA/Local Authority Football 
Development Officers. In many Local Authorities the Football Development 
Officer provides the link between the local football clubs and therefore, in our 
opinion, the ASC have tended to concentrate their efforts elsewhere. For 
example, in our Scottish FA West region the following examples can be 
demonstrated: 
 
• Glasgow – The Active Schools Department is based within Glasgow City 

Council (Education Department) and the link with the Scottish FA and Clubs 
is via Culture & Sport Glasgow and the Scottish FA Football Development 
team. The Glasgow Active Schools team work predominantly to increase 
young people’s physical activity levels through schools based games and sign 
post people to the Football Development team for any club development 
information. 
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• East Renfrewshire – The Football Development Team coordinate all the 

activity programme (McDonalds, HBOS Soccer One, Midnight League/Street 
Football) and link with the Clubs and the local Development League. 

 
• Renfrewshire – St Mirren FC Football Development Officer links with the 

Activity Schools Manger to assist in the coordination of the activity 
programme (McDonalds, HBOS Soccer One, Midnight League/Street 
Football). The FDO provides the majority of the club development work and 
Scottish FA Regional Manager supports this activity with link with the new 
created Activity Renfrewshire Network. 

 
• Inverclyde –  The Football Development Officer (based within Education) 

coordinate all the activity programmes (McDonalds, HBOS Soccer One, 
Midnight League/Street Football) and is supported by the Active Schools 
team. The FDO based with ‘Sport Inverclyde’ provides the link for local 
football clubs and is responsible (with support from the FDO within Education 
Services) for club development. 

 
• Argyll & Bute - The Football Development Officers coordinate all the activity 

programmes (McDonalds, HBOS Soccer One, Midnight League/Street 
Football) and link with the Clubs. 

 
In summary, we would comment that whilst we agree with the rationale behind 
the introduction of the active schools co-ordinators and the remit they have been 
given for other sports, we consider this to be a duplication of service, effort and 
funding in respect of football and the creation of the school / club link. We believe 
the Football development officer link is effective and therefore do not consider 
the Active School’s Co-ordinator role to beneficial to football. At a National level 
we also struggle with how best to interact with the Active School network on a 
Scotland-wide basis. We have many national participation initiatives which we 
ultimately have to deliver on a local basis. This process would be made much 
easier if Active Schools could be communicated to on a national level. As an 
NGB we have tried to engage with Active Schools network on a national basis 
but have found it to be difficult.  
 
Question: What are the barriers to universal access for children to sport, 
for example travel costs and the cost of equipment and kit?  
 
Most children want to participate in sport and are prevented by a number of 
barriers: 
 
Club Infrastructure 
 
Clubs are limited as to the amount of children (young people) they can cater for 
due to the amount of volunteers that are attached to the club. Most clubs 
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comment that volunteers are reluctant to become involved due to the amount of 
‘red tape’ (eg Disclosure Scotland) and time commitments. Note: more funding is 
required to help support volunteers to support clubs. 
 
Logistics 
 
Some children are unable to become involved in sport due to the club/activity 
being based outside of their community; this becomes a barrier for children due 
to the lack of transport. 
 
Most clubs have commented that they are unable to secure adequate training 
facilities, and sometimes have to train outside in bad weather with young groups 
which become a major barrier for children taking part. 
 
Note: A more strategic approach to letting (utilising Scottish FA Quality Mark) 
would allow greater access to facilities for clubs resulting in more children 
becoming involved in sport. 
 
Funding 
 
Football Clubs have limited access to funding and have to offset the cost of hiring 
facilities and other cost on the children members of clubs; for most families in 
areas of depravation this can become problematic. This can results in families 
not being able to support their children to take part in sport. Transport costs can 
also be a limiting factor particularly in remote areas.  
 
Question:   How effective has the National and Regional Sports Facilities 
Strategy been in delivering facilities for community use?  
 
From a football perspective we are disappointed that only three of the proposed 
six regional projects will be built. Whilst at the outset, Edinburgh and Falkirk 
made early attempts to implement an indoor regional football hub, their initial 
applications to sportscotland have since been withdrawn. The Scottish FA is 
currently working closely with Glasgow City Council regarding the community and 
elite use of the Toryglen facility. The effectiveness of the strategy cannot be 
commented upon as none of three proposed builds (Glasgow, Aberdeen and 
Ravenscraig) are operational. 
 
Question: Do local authorities have their own community sports facilities 
strategies? Where such strategies exist, what role do community planning 
partnerships and community health partnerships play in developing those 
strategies?  
 
Based upon information provided by sportscotland, and investigative work by our 
Scottish FA regional managers it is evident that a large number of Local 
Authorities do not have Sports Pitch or Sport Facility strategies. Recognising the 
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lack of money being attributed to facilities in Scotland and the poor condition of 
our current estate, the Scottish FA completed its own Facilities Strategy two 
years ago. We have discussed the implementation of this strategy as well as the 
funding required to resolve the current situation with Government but to no avail. 
Lack of good facilities (pitches and changing rooms) is a major barrier to football 
participation and growth in our game. Via our regional network we are working 
with a number of Local Authorities to put in place some strategic planning to also 
look at the creation of community hubs. The Scottish FA feel the community hub 
is a model which would deliver much benefit to players and volunteers alike. 
Clubs tend to exist wherever they can access facilities rather than any result of 
community planning. Many players and volunteers therefore travel out with their 
communities to participate in football.  
 
Question: What are the barriers to making better use of school and other 
facilities, such as by the wider community, and how can such barriers be 
overcome?  
 
In Scotland, many school and community facilities continue to be allocated on the 
basis of historical arrangements.  Those responsible for bookings are happy to 
simply be able to fill each slot without evaluating if the user is the best group to 
have the facility allocated to.  Many facilities, also do not consider the timeslots 
they allocate.  Many adult groups are given bookings from 6 to 8pm, where this 
would be a better timeslot for children or youth groups. 
 
A classic example of poor facility allocation can be found in North Lanarkshire, 
where the new St Andrew's Secondary 3G pitch is allocated to a senior club out 
with the Local Authority area.  
 
The recent foray into Private Partnership Projects by many local authorities to 
upgrade school facilities has also resulted on a considerable increase on the cost 
of hire to community groups.  A hall/pitch can cost in excess of £40 per hour as a 
consequence to community groups. 
 
As an example, this situation could be improved if a point scoring system was 
introduced to the allocation of facilities.  Points for the locality of members, 
inclusion (male and female membership), qualification of coaches etc can allow 
for groups to be prioritised.  Clearly those groups scoring highest would also 
benefit if subsidised access could be granted. (note: this is an example from 
Sweden). 
 
Question: What lessons can be learnt from the way in which community 
sports facilities are used in other countries? 
 
Comparisons can be made to Finland, Norway and Sweden who are all 
equivalent countries to Scotland.  The Sotunki Sports School in Finland, recently 
visited by the Scottish FA has some superb sports facilities to aid the Sports 



PS46 
Pathways into Sport 

Scottish Football Association 
School.  These facilities are also made available to local clubs in evenings and 
weekends.  The groups accessing must demonstrate a link to the school and 
evidence they are providing services to local people.  A very nominal fee is 
charged.  School facilities in the main city of Helsinki are allocated to groups in 
the evening free of charge. 
 
In Bergen, Norway, schools do not really have there own facilities.  They have 
the opposite, in that the schools use facilities belonging to community clubs.  
Most Community Clubs have their own facilities, made possible by sites from the 
local authorities being entrusted to them. 
 
A similar arrangement is also evident in Sweden although there are some 
schools that do have their own sports facilities.  In these sites the schools are 
made available to community groups in evenings and weekends free of charge 
and are allocated again to those groups that provide services for local people. 
 
Question: How can examples of best practice in the provision of facilities 
be learned from and rolled out on a wider basis?  
 
The Scottish FA has much knowledge of best practice in a Scottish setting and a 
European setting. Via our European Leonardo Da Vinci funding we have 
successfully taken hundreds of volunteers and many local authority staff abroad 
to show them examples of European best practice. These trips have examined 
aspects such as facility planning, facility use, community club development etc. 
To date we have taken groups to Norway, Sweden, Denmark, Germany and 
Finland. In terms of rollout, the Scottish FA would be keen to work with any 
Government agency to deploy a nationally driven strategy for facilities in 
Scotland. The Scottish FA via its regional setup is in a strong position to inform 
and assist Government.  
 
Question: Are there enough coaches and volunteers to support sport in 
Scotland?  
 
At this time there are probably just enough volunteers to support what activity 
currently exists across football. From a football point of view we rely heavily on 
volunteers taking on all kinds of roles. The key volunteer issues we face are how 
we build capacity, increase participation and the quality of provision available. 
This will require a large increase in volunteer numbers with subsequent 
increases in training and support to develop club structures more effectively. 
There are also issues around the sustainability of volunteering. For example the 
length of time volunteers stay in sport and the ongoing need to continually recruit, 
train and develop volunteers is a constant drain to clubs and NGB’s alike. 
 
Question: What systems exist to make sure that best use is made of the 
coaches who are currently available?    
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The Scottish FA have an excellent coach development programme which now 
attracts over 13,000 people annually, the majority of whom are volunteers 
working at grassroots levels. The coach education system awards quality and 
competence of coaches which in turn gives clubs and stakeholders in football 
working with elite players the ability to appoint staff with appropriate qualification 
and experience. 
 
At grassroots level, the Scottish FA Quality Mark now gives a similar support 
system which, along with the “Scottish FA 'Developing Talent Plan', articulates 
which appropriate content coaches should deliver at what age and stage. 
 
The Scottish FA also deliver a unique volunteer programme which provides 
pathways for coaches to get involved in football and work at the appropriate 
level. Funding which can support these types of initiative is vital. 
 
 
 
Question: What are the barriers to more people coaching, and volunteering 
to support, sport in Scotland?  
 

1. Time available - work/family commitments 
2. A general lack of financial investment indicates to volunteers the low 

priority of sport in Scotland and their role within a wider community 
context. Volunteers need to feel valued. 

3. Many volunteers have a very difficult job finding adequate facility lets. 
Other clubs which have there own base have very basic and antiquated 
changing facilities. In Scottish football, many volunteers work for the 
benefit of a single team rather than feeling part of a wider community club.  

4. Fear of commitment. For example many volunteers feel the pressure of 
being left all the responsibility whilst other parents use their role as a child 
minding service. Clubs should involve all parents. This only tends to 
happen however where a club has a meeting venue for parents to get 
involved.  

5. Many clubs do not think about the importance of succession planning, 
promotion and the ongoing development of volunteers. For example, 
distinct roles for volunteers, with scope and responsibilities defined. 
Volunteers are therefore not sought in a proactive manner – only when 
there is a gap (dead mans shoes). 

6. The Scottish Media could promote grassroots sport more and how to get 
involved. 

 
Alan MacNab  
Scottish FA  
21st November 2008 
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