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Single Outcome agreement 
 
The committee would like to know which elements of your single outcome agreement 
with the Scottish Government relate specifically to sport. 
 
Midlothian’s single outcome agreement with the Scottish Government which relates 
directly to sport is very generic with the following specific targets applied under the 
Local Outcome of ‘we will promote active lifestyles’. 
 
 The number of attendances per 1000 population at pools – increase 5% 
  

The number of attendances per 1000 population at other indoor sports and 
leisure facilities - increase 5% 
 

Children and sport  
• What level of sport and physical activity should be provided by primary and, 

separately, secondary schools?  
 
Midlothian Council within its recently drawn up Sport’s Strategy recognises that 
two hours of PE per week for every pupil should be the recommended minimum. 
 
We have committed to the following actions over the next three years which pulls 
out some of the strands for participation in PE in our schools. 
 
We will: 
 

• Ensure all primary and secondary pupils receiving a significant time 
allocation of high quality physical education per week by 2011 (in the order 
of 2 hours). 

 
• Ensure all nursery age pupils receive a significant time allocation of 

physical activity per day. 
 

• Ensure Physical Education is a curricular entitlement for all pupils aged 3-
18 years. 

 
• A wide range of traditional and non-traditional activities and opportunities 

to be made available to all pupils, in consultation with pupils. 
 

• Review current PE provision and arrangements for 11-16 year old girls in 
line with ‘Fit for Girls’ (Sportscotland) and HMIE guidance. 

 
• Ensure pupils with additional support needs have access to an appropriate 

high quality physical education experience. 
 

• Provide single gender PE lessons where appropriate in secondary 
schools. 
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• Develop and expand coaching and leadership opportunities for young 

people. 
 

• Develop and extend out of hours sport and physical activities. 
 

• Develop an Active Schools Charter for all schools to raise awareness, 
profile and reinforce schools’ commitment to the Active Schools 
programme. 

 
• Increase opportunities for competitive sport appropriate to the age and 

ability of pupils that does not compromise skills development. 
 

• Extend CPD opportunities (with specialist PE teacher input) for all staff 
responsible for the delivery of PE in nursery, primary and secondary 
schools to develop their understanding, skills and expertise in areas of 
physical education. 

 
• Ensure every school has a teacher nominated for assuring the quality of 

sport, physical activity and PE. 
 

• Increase the use of coaches and others from outside the education sector 
during curricular time to provide support for PE teachers where 
appropriate.   

 
• Seek to re-engage PE teachers to develop and supervise extra-curricular 

activities. 
 

• Commit to improving the fabric of school facilities (including changing 
rooms and ancillary facilities) so that they are attractive, comfortable and 
encourage use. 

 
Primary schools should provide a general introduction into a variety of sports 
which not only contributes to health, coordination, balance etc but also promotes 
local clubs, the development of talented performers and encourages extra 
curricular activity. 
 
Secondary schools again, commit to a minimum of 2 hours.  Secondary schools 
should build on the primary school sports programme but should also introduce 
competition. The development of school / club links should be a priority 
 

• Is a lack of the right type of facilities in schools compromising sports education? 
 
Most secondary schools in Midlothian have sufficient sports facilities to promote 
Physical Education within the curriculum and to promote after school 
participation.  Additional all weather pitches are required and improvements to 
changing rooms and ancillary facilities are needed to make them more attractive 
to participants. 
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Primary schools – new PPP schools have sufficient facilities to delivery two hours 
of PE in the curriculum and promote after school participation.  Community 
access to these facilities outwith school hours is problematic and is highlighted by 
the restricted use of the all weather MUGA’s and the cost to the Council of buying 
more access time from the FM Contractor. 
 
The remainder of the primary school estate has a lack of facilities with limitations 
on the gym halls as most are multiuse halls used for assembly and lunch.  
Outdoor facilities are also lacking and MUGA’s need to be provided in some of 
these schools. 
 

• Who has the responsibility for ensuring that there is adequate sports education in 
the school system? 
 
We believe sports education should be part of the whole school development 
programme and hold the same recognition/importance as other subjects.  This 
requires Government backing with support from the Local Authority and school 
staff to ensure consistency.   
 

• Are there enough of the right facilities in schools to deliver appropriate levels of 
sports education? 
 
Up to a point, yes.  However, the sports education programme must be able to 
adapt to the school.  It would be the same when planning the PE curriculum for 
the year.  However, we suggest that PE in primary schools is delivered where 
possible by Specialist PE teachers thus ensuring lessons cover all aspects of the 
curriculum.  Children are assessed in PE following the same guidelines across 
Scotland.  Correct subject knowledge is passed on and the pupils place more 
value on the lessons.  This can then raise the value and importance of PE from 
nursery upwards with more children having a healthy attitude to activity. 
 

• How can the links between schools and sports clubs be improved?   
 
Specialist PE teachers would be able to develop the links along with the active 
schools coordinator.  Sports Clubs should be more active in going into schools or 
having further road shows for schools to attend so pupils can see what is 
available and have the opportunity to try the sports. 
 

• What differences have Active Schools Co-ordinators made to the links between 
schools and clubs? 
 
We feel a huge difference.  They have developed the extra-curricular programme, 
introduced an events calendar for primary pupils and given staff training where 
appropriate.  By introducing coaches to the school, the extra-curricular 
programme can hopefully be sustained. 
 

• What are the barriers to universal access for children to sport, for example travel 
costs and the cost of equipment and kit? 
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Travel costs have a huge implication on schools.  The budget for travel is divided 
between all subjects so therefore schools do have to decide what they can and 
cannot attend.   

 
Community facilities 
 
• How effective has the National and Regional Sports Facilities Strategy been in 

delivering facilities for community use?  
 

At a local level Midlothian Council can point to significant investment in its 
facilities infrastructure, high levels of external funding attained, facility based 
service improvement and a range of successful initiatives and programmes.  
Future planned developments include 2 new secondary schools which it is 
envisaged will provide significant community sports facilities 
 

• Do local authorities have their own community sports facilities strategies? Where 
such strategies exist, what role do community planning partnerships and 
community health partnerships play in developing those strategies?  
 
Midlothian is just about to launch its Sport, Physical Activity and PE Strategy in 
the spring 2009.  Part of the Strategy focuses on facilities and open spaces and 
there is a multi agency, cross divisional task group working on an action plan for 
this part of the strategy. 
 

• What are the barriers to making better use of school and other facilities, such as 
by the wider community, and how can such barriers be overcome? 
 
In the new PPP schools there is no community access to activity halls during the 
day due to school use and security issues.  Although lets are available in the 
evenings between 6-9 p.m. access out with these agreed times is extremely 
costly and some facilities e.g. artificial grassed areas are too expensive for 
regular use by local clubs.  Janitorial cover out with school hours can also be a 
barrier.   
 
The only way to overcome these barriers is to consult with the community and 
clarify what access they would like in terms of facilities, access and pricing before 
agreeing terms and conditions. 
 

• How can examples of best practice in the provision of facilities be learned from 
and rolled out on a wider basis? 
 

• What lessons can be learnt from the way in which community sports facilities are 
used in other countries? 

 
 
Many other European countries encourage community ownership and 
organisation of local facilities.  This system appears to encourage greater use of 
and pride in the facilities.  It also helps build capacity and creates a strong sense 
of community. 
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Coaching 
 
• Are there enough coaches and volunteers to support sport in Scotland? 

 
In some sports such as football there is a good infrastructure of qualified coaches 
and volunteers with good coach education opportunities which makes it easier to 
attract new coaches and volunteers.  In other sports there are not enough 
coaches and volunteers.  This could be remedied by a coach and volunteer 
development strategy and an officer to support coach and volunteer education 
however resources are restricted and this is unlikely to happen in Midlothian for 
the foreseeable future.  A shared database of sports coaches and volunteers 
showing qualifications and availability is a minimum requirement. 
 

• What systems exist to make sure that best use is made of the coaches who are 
currently available?   
 
A database with contact details, qualifications and availability. 
 

• What are the barriers to more people coaching, and volunteering to support, sport 
in Scotland?  
 
Lack of awareness of what is involved and cost of qualifications.  In Midlothian 
there is not a dedicated resource for recruiting and supporting coaches and 
volunteers.  

 
Cathy Lailvaux 
Admin Assistant  
Education and Communities Division  
Midlothian Council   
24 November 2008  
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