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1. A campaign to get a community swimming pool for the Black Isle, 
Ross-shire has been going on for at least 40 years. The latest phase of 
this began in 1994 when all six community councils in the area held a 
public meeting which led to the establishment of the present 
Foundation. The Foundation is a company limited by guarantee and is 
a registered Scottish Charity. The attached one- page note summarises 
the present position. 

 
2. Over the years fund-raising took place (£60,000 in Bank and 

community willing to raise more), plans were drawn-up and costs 
estimated for a 20m by 8.5m pool (as advised by SportScotland) 
adjacent to the existing Black Isle Leisure Centre and Fortrose 
Academy. The required land was identified and planning permission 
obtained Many meetings were held with Councillors and officials and 
with national and local agencies. 

 
3. On several occasions, our proposals were on verge of acceptance by 

Council who would have to provide some capital and revenue support 
to make application (then to SportScotland) and to agree that existing 
staff at Leisure Centre would provide day-to-day management and 
reception facilities, leaving Foundation to employ lifeguards/swimming 
instructors. (This is the model which has successfully been used at 
Ullapool for many years.) But we were always let down at last minute. 

 
4. The last occasion was some three years ago when we were told the 

Council’s commitment was on hold while they participated in an all- 
Scotland study of needed sports facilities conducted by SportScotland.( 
We had argued to Council and the Big Lottery that our planned  pool 
was for community health and well-being more than as a sporting 
facility) 

 
5. Our proposals were looked at then, and the conclusion was that, while 

there was no particular level of unmet demand as such decisions are 
political and economic; there were no obvious locations which clearly 
justified a pool. But, the study also concluded that the second highest 
area of unmet demand and the highest area of unmet demand for 
those using vehicles is the east Black Isle (where the main population 
catchments are). In regard to our proposals, it said that the Black Isle 
had a significant population (9,000 plus) and that our predicted 
community-use numbers were within a reasonable range provided that 
a good quality, well-managed pool was provided. The study did not 
look at potential schools usage from the 1,500 pupils in the 
catchment of the planned pool. 



PS39  
Pathways into Sport 

Black Isle Swimming Pool 
 

6. SportScotland had also confirmed that, as our pool would be 
located beside an existing leisure centre, it would have second 
highest priority for funding. 

 
 

7. In January 2007, we were told by Council officials that they would be 
looking at the findings on a basis of “schools equalisation to ensure that 
there was equality of provision of sporting facilities, eg. Fortrose 
Academy has no swimming pool: should it have one?” (Indeed, 
Fortrose Academy is the only large secondary in Highland which does 
not have ready access to a swimming pool.) Additionally, we were told 
that projects likely to attract outside funding- as ours would- would be 
favoured. 

 
8. Following the 2007 elections, we met the four new councillors all of 

whom pledged their support and we were given £2,000 from their 
discretionary budget to update our cost estimates so that our Business 
Plan could be re-submitted to the Council for consideration for inclusion 
in their capital spending plans. 

 
9. Meantime, a breakthrough was made when following representations 

from Mr Dave Thompson MSP, the Big Lottery agreed to accept an 
application from us for £1M towards the now £2.85 total project cost. 
(Double the amount available from Sportscotland’s lottery fund.)  

 
10. Our Plans were updated and the revised Business Plan was submitted 

to the Council in July 2008 with a request for a capital contribution of 
£500,000 and annual revenue support of between £50 and £60K. It 
was made clear that Council commitment to funding was essential to a 
successful full application to Big Lottery. We were assured that our 
Plan and our request for funding would be considered in time for 
inclusion in next capital plan. 

 
11. We were about to embark on a community survey to re-gauge support 

for the pool as  part of our second stage application to BL, when we 
were told by the Council that a Working Group of the Education, 
Culture and Leisure Committee would be recommending that no 
provision be made for swimming pools for the next five years. 

12. We were also told that this was mainly because of the revenue 
consequences and not the capital requested- this despite the fact that 
our request is a very modest one seen against the funding given for 
other community and council pools in Highland. 

 
13. (The actual report to the ECS committee oddly seems to make the 

case for the pool, stating: “if the priority is to provide new swimming 
provision within an area that is outwith both the walking and the 20 
minute vehicular travel catchment of an existing facility (the 
SportScotland criteria) then the area of greatest unmet demand is the 
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Eastern Black Isle----“ ) It fails to mention our request for funding or 
even that we exist. 

 
14. We therefore included in our questionnaire an additional question 

asking if parents would be prepared to pay an indicative sum of £3 
towards cost of a schools swimming lesson. (Our usage plan had 
estimated an income of £50,000 from schools for usage of the pool). 
The response was astonishing with some 490 respondents or 93% said 
that they would be so prepared. This helps demonstrate that the annual 
funding support would indeed be modest. A copy of the summary of the 
headline results of the community survey is attached. It shows 
overwhelming community support for a pool located adjacent to the 
Black Isle Leisure Centre and Fortrose Academy. Of 700 respondents, 
98% said they supported the proposal 

 
15. Before the ECS meeting we sent a letter to each member of the 

Committee seeking their support and pointing out that failure to give 
such support would close the door on our application to funders and 
would mean that the Council turning away an opportunity to gain a 
community asset worth some £2.5M for a capital contribution of£0.5M 
and modest annual revenue support. 

 
16. There was a lively debate at the ECS meeting on 13 November with 

the report’s recommendation being altered to the effect that if the 
Foundation received pledges of financial support from the Big Lottery 
and other funders then the Highland council would consider coming in 
as last contributor to the whole package. This, we have been told, 
effectively make our application to funders extremely weak and 
unlikely to be approved. 

 
17. The irony of the situation is highlighted by the fact  that an agenda 

item at the same meeting was the draft evidence to your 
Committee which said, in  relation to the question about whether 
there were enough of the right facilities in schools to deliver 
appropriate levels of sports education:  “ Overall, there is a 
shortage of appropriate facilities notably swimming-------------“!! 

 
18. In this case, a local authority is turning away the opportunity for 

the community to take the lead to provide a facility which will 
benefit all, reduce the area’s carbon footprint, and help the 
Council to meet national and its own targets for sport, health and 
community well-being. 

 
19. It seems clear that consideration will have to be given at national 

level to requiring local authorities to show that they have  fulfilled 
their statutory obligations to ensure equality of opportunity  for 
all,  and in particular to show that they have met equality of  
provision in their schools in regard to sporting facilities, including  
swimming pools. 
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20. Additionally, at national level the Scottish Government should 

take action to ensure that national funders such as the Big Lottery 
and SportScotland include health, leisure and recreation and 
general well-being in their criteria for funding facilities such as 
swimming pools, and take into account that pools normally 
require annual revenue support from the appropriate local 
authority. 

 
Stewart Edmond  
Black Isle Swimming Pool Foundation 
 
18 November 2008 

 
 
 

 
 
BLACK ISLE SWIMMING POOL SURVEY 2008 – HEADLINE RESULTS 
 

The Black Isle Swimming Pool Foundation carried out a public survey during 
October 2008 about ongoing plans to create a swimming pool for the Black Isle. 
Set-up on the initiative of the Community Councils, The Foundation is a 
Company limited by guarantee (Scottish Charity Number SCO24448). The 
Foundation has been invited by The Big Lottery to submit a stage two application 
for funding to help realise this vision. A summary of the survey returns is given 
below:           November 2008

 
 

Indicative survey clusters

1. A total of 3,000 survey forms were distributed to the following outlets: 
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Avoch - School, Post Office, Co-Op Shop 
Culbokie - School, Post Office 
Cromarty - School, Emporium and Coffee Shop 
Fortrose - Fortrose Academy, Fortrose Playgroup, Post Office, Doctors' 
Surgery, Black Isle Leisure Centre, Fortrose & Rosemarkie Golf Club, 
Chemists Shop, Black Isle Farm Shop 
Munlochy - School, Post Office, Mace Shop, Doctors' Surgery 
North Kessock - School, Doctors' Surgery 
Resolis – School 
Rosemarkie - Spar Shop, Butcher's Shop, Plough Inn 
Tore - School 

2. A total of 710 completed survey forms were returned (24% of those 
distributed). The breakdown of returns by Post Code Area is shown in 
the chart below: 

 

 

North 
Kessock BI 

West
Cromarty

BI 
North 

Munlochy Fortrose & 
Rosemarkie 

Avoch 

3. The views of 1,529 individuals were represented in the survey returns 
(approx. 16% of the population of the Black Isle Ward of The Highland 
Council). Of these, 56% were female and 44% were male. 

4. The predominant age group of respondents was the under 16’s (37%), 
followed by the 31 to 45 age group (24%), the 46 to 59 age group 
(16%, the 60 to 79 age group (12%), the 17 to 30 age group (10%), 
and the over 80’s (1%). 

5. The predominant frequency of current swimming habits was once a 
week (30%), with daily being the most infrequent (3%): 
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 44 respondents made a range of other specific comments about their 
swimming habits. These included: ‘swim more during school holidays’, 
‘swimming on holiday’, ‘infrequently or rarely’, never (due to transport 
difficulties), and ‘when time permits’. 

6. Of the 1,021 respondents who indicated their most frequently visited 
venue for swimming, 42% said that it was Inverness Leisure followed 
by Dingwall Leisure Centre (25%), with Alness Swimming Pool and 
Culloden Academy being the most infrequently visited (2%): 
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 110 respondents made a range of other specific comments about 
where they went swimming. These included: ‘private health clubs’, 
‘hotel pools’, ‘hotel pools and leisure centres when on holiday’, 
‘swimming pools in Aviemore, Elgin, Forres, Fort William, Golspie, 
Nairn and Ullapool’, ‘Puffin Pool’, and ‘rivers and lochs’.   

7. 701 respondents indicated their most frequently used form of transport 
to go swimming. 81% said that it was the car, followed by the bus 
(10%), walking (3%), the bicycle and shared transport both (2%), and 
school transport (1%). A smaller number of respondents (58) indicated 
where they had come from to go swimming, with the majority travelling 
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either from work or from shopping, followed by from another leisure 
pursuit and finally from school.  

8. Of the 322 respondents who indicated that they did not currently swim, 
reasons given were that it was too far to travel (59%), followed by lack 
of or no time (20%), not able to swim (14%) and too expensive (7%). 

9. 99 respondents indicated they could not swim. 69% said that they 
would think about learning to swim, with 21% saying that they might 
consider it and 10% saying that they would not. 374 respondents said 
that they would be more likely to consider learning to swim or use a 
pool for health reasons if there was a swimming pool nearer to them. 

10. 700 respondents indicated whether or not they would support the 
creation of a swimming pool in the Black Isle. Of these, 98% said yes, 
the majority for the purposes of leisure and recreation / health and 
wellbeing. The reasons given were as follows: 
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 48 respondents made a range of other specific comments about why 
they would support the creation of a swimming pool on the Black Isle. 
These included: ‘for safety’, ‘to teach children to swim’, ‘to reduce travel 
and time’, ‘reduce carbon footprint’, ‘for local school use’, ‘for FUN!’, ‘for 
community development and social cohesion’, ‘for future Olympians to 
have a chance’, and ‘perfect exercise for the elderly’.  

11. Of the 2% who said no, reasons given included comments about the 
Black Isle becoming over-developed, the need for it to be a 25m pool 
for swimming competition, concerns about the capital and ongoing 
revenue costs required from an already stretched Council budget, 
concerns about the likely extent of usage (particularly once the initial 
novelty had worn off), concerns about the lack of attention being paid to 
other indoor and outdoor sports, and concerns about possible Council 
Tax burdens and sustainability. 

12. 655 of the completed 710 returns (92%) indicated that any new 
swimming pool facility would best be located alongside the Black Isle 
Leisure Centre in Fortrose. Only 10 respondents suggested an 
alternative location, mainly with personal convenience in mind. These 
included: Avoch, Cromarty, Cullicudden, Munlochy, North Kessock, and 
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Tore. 9 respondents specifically mentioned the central location of 
Fortrose linked to the Black Isle Leisure Centre as being the ‘common 
sense’ location. 

13. There were a total of 3,776 responses to what swim-based activities 
people would like to see at a new Black Isle Swimming Pool. These 
were evenly spread: 

 

 
 54 respondents made a range of other specific comments about what 

swim-based activities they would like to see at a new Black Isle 
Swimming Pool. These included: ‘galas and competitions’, ‘flumes v’s 
no flumes’, ‘school lunch time club’, ‘health rehabilitation 
programmes/medical referrals’, ‘assisted swimming for the disabled’, 
‘swimming club’, ‘special needs exercise sessions’, ‘kids play 
pool/area’, ‘Jacuzzi’, ‘canoeing, kayak and sub-aqua lessons’, 
‘pregnant women sessions’, ‘post cancer exercise sessions’, ‘a crèche 
(or in Leisure Centre)’, ‘life-saving courses’, ‘water polo’, ‘swimming 
party’, ‘lane swimming’, ‘family sessions’, ‘OAP swimming lessons’, 
‘women only sessions’, and ‘to ensure an appropriate balance between 
school, lessons, clubs and general public use’. 

14. 490 of the 710 completed returns (69%) indicated whether or not they 
would be prepared to pay a modest sum, say £3 towards the cost of a 
schools swimming lesson session. Of these, 93% said that they would 
be prepared to pay towards the cost of a schools swimming lesson. 

15. Of the 2,097 responses to how people would propose to travel to a 
Black Isle Swimming Pool, the preferred means of getting there were 
as follows (in order of preference):  
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10% 

16. 190 respondents made a range of other specific comments about the 
proposal for  a Black Isle Swimming Pool. The majority of these were 
supportive of the idea  and the chart below summarises the flavour of that 
support and also some of the  challenges and doubts expressed: 

 

 
  
  

 
The Black Isle Swimming Pool Foundation 
 
Aim Our aim is to fulfill a community -wide expression of desire that a 
swimming pool be provided for the 9,000+ people of the Black Isle. Such a 
pool is particularly needed by the growing number of young people in the area 
who are currently excluded from swimming. 
 
How we will achieve our aim 
We aim to provide a 20 by 8.5 metre pool with a small play pool adjacent 
in Phase 1, and at a later stage to add ancillary facilities such as a sauna 
and sun bed. The pool would be built adjacent to the Black Isle Leisure 
Centre which in turn, is adjacent to Fortrose Academy which caters for 
all secondary pupils in the area. We have secured planning consent and 
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most of the land needed for the pool will be gifted by Highland Council. 
 
The Foundation and Proposed Funding 
Set-up in 1996, on the initiative of the Community Councils, the Foundation is 
a Company limited by guarantee. (Scottish Charity Number SCO24448). Our 
Business Plan estimates cost of the pool to be £2.85M i(vat incl.). We aim to 
raise part of the capital cost from the Big Lottery, Scotland, the Highland 
Council, Highlands and Islands Enterprise, the Highlands and Islands 
Partnership Programme, charitable trusts, businesses and our own efforts. 
Our Business Plan shows that only a modest annual revenue grant would be 
needed from Highland Council. 
 
The Area and Community 

The Black Isle is a peninsula bounded by the Inverness Firth to the south, the 
Moray Firth to the cast and the Cromarty Firth to the north. It is largely an 
agricultural community of about 200 square miles, extending from Muir of Ord 
in the west to Cromarty in the east, mainly in a number of small communities. 
The largest of these is Fortrose and Rosemarkie with over 3000 people. The 
population, about 10,000, has risen 15% since 1980, and is set to increase 
further in the immediate future as housing developments are implemented. 
The Black Isle is now the only substantially populated district in the Highland 
Council area without a swimming pool. In terms of the Scottish Index of 
Multiple Deprivation, this area is classed as deprived. 
 
 
The Need 
The nearest swimming pools are both some 20 miles distant from Fortrose, 
and 30 miles from other parts of the area. These pools are heavily used, and 
our children would have to he bussed to Alness in Easter Ross- a round trip of 
60 miles. Indeed, the 1,500 school population is, in effect, excluded from 
swimming, and the children are thus seriously disadvantaged. 
There is also a substantial number of senior citizens in the catchment area 
who would benefit from the gentle and healthy exercise that a pool would 
provide. 
The medical practices and health professionals in the area actively support 
the concept and state: we support this important community venture which 
would undoubtedly improve the health and mobility of many residents. 
 
In the season, there is a large tourist and visitor population. A pool would be 
an added attraction, helping to promote trade and provide employment in an 
area which is suffering badly from the "magnet" effect of urban Inverness, the 
downturn in agriculture and the closure of the fabrication yard at Nigg. The 
pool itself would create up to 4 full- time equivalent jobs. The existing Leisure 
Centre staff would provide management and reception facilities, thus 
minimizing costs. 
 
Local Fund- Raising 
We have already raised over £60, 000, with a promise of a further £2,500. 
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Most of this has been contributed by local people, community groups, clubs 
and societies. An active fund-raising programme will be resumed when 
Highland Council accept the Plan for capital and revenue contributions. 
Conclusion 
We face a challenge to raise the substantial amount of money needed to 
provide the pool. But we are heartened by the support we enjoy from the 
community for the provision of this much- needed facility which will 
improve the health and quality of life of so many people. We believe the 
cause is a worthy one and we now seek your support to bring it to reality 
. 
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