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NEW SPORTING FUTURES  
New Sporting Futures is the vehicle for delivery of the Council’s Sports Development 
Services across East Ayrshire.   The service is responsible for all aspects of Sports 
Development and has maintained an exceptionally high profile since its inception in 2003.  
In particular, New Sporting Futures has gained an excellent reputation locally and 
nationally for delivering services that respond to the needs of local communities and 
deliver directly on the Community Plan in terms of the Improving Community Safety and 
Improving Health elements. As well as mainstream sports development work the service 
provides targeted programmes in areas of multiple deprivation and for excluded young 
people and groups. The work of New Sporting Futures is underpinned by the Reaching 
Higher Strategy document and East Ayrshire’s draft Leisure and Cultural Strategy. 
 
Key services carried out by New Sporting Futures are as follows: 
 
• Formal  & Sports Specific Development: 

Coaching programmes, development squads and camps, club, coach and volunteer 
development, East Ayrshire Sports Council (affiliated sports clubs), Talented Athlete 
Programme and Commonwealth Charter (2009) 

 
• Informal & Targeted Sports Development/Youth Diversion from Anti-social 

Behaviour 
Excluded groups (youth strategy, Rathbone), Mile High Club (teenage girls), Youth 
diversion (Night Leagues, StreetSport Cages, StreetSport Express), Drugs and lifestyle 
awareness 

 
• Capacity Building, Training and Work Experience 

Accredited delivery of Community Sports Leader Awards, Junior Sports Leader 
Awards, Coach Education, Child Protection Training, Placements/ work experience and 
mentoring 

 
• Looked After Young People/ Equalities 

Development of services with Residential Units for Looked after and Accommodated 
young people focusing upon the Corporate Parenting Agenda, Specific activities and 
signposting to mainstream services, work with disabled people, Show Racism the Red 
Card 

 
ACTIVE SCHOOLS 
Active Schools is a key element of the Scottish Government’s drive to get Scotland more 
active; a commitment outlined in the National Physical Activity Strategy, Let’s Make 
Scotland More Active.   
 
The National Strategy for Sport, Reaching Higher, highlights Active Schools as one of the 
key successes of Sport 21 (the previous National Strategy).  Going forward the Active 
Schools Network has a critical role to play in realising the vision laid out within Reaching 
Higher.  Active Schools also makes a major contribution to the roles and actions laid out 
for local authorities within this strategy. 
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Active Schools are responsible for developing an infrastructure to recruit, support and 
sustain a network of volunteers, coaches, leaders and teachers who in turn deliver 
physical activity and sport before, during and after school and in the wider community.   
 
Both sportscotland’s monitoring and independent evaluation of the Active Schools 
Network tell us that significant progress has been made towards delivering its fundamental 
aim: `to offer all children and young people the motivation and opportunities to adopt 
active, healthy lifestyles now and into adulthood`. 
 
Single outcome agreement 
The Committee would like to know which elements of your single outcome 
Agreement with the Scottish Government relate specifically to sport.  
 
East Ayrshire Council’s Sport/Leisure Development Services contribute directly to 
the following elements of the Council’s SOA: 
 
• National Outcome 6  
Local Outcome: Health and wellbeing of the local population improved: 
New Sporting Futures delivers a wide and diverse range of activities which increase 
physical activity levels of young people, but more specifically through outreach 
programmes such as StreetSport Express and StreetSport Cages the project is engaging 
young people in the world of Sport who do not normally attend organised activities. 
 
Active Schools provides a range of sporting and physical activity opportunities which 
increases physical activity levels for all children and young people. In line with national 
targets the Active Schools Team provides a targeted programme to increase the physical 
activity levels of girls and young women, additional support need children and young 
people, children and young people living in communities where socio-economic 
disadvantage is prevalent in relation to sport and physical activity and BME children and 
young people.   
In addition the Active Schools Team support schools in applying for Health Promoting 
School accreditation which develops a whole school approach to health which includes 
providing health related programmes for children, young people, parents, families and 
school personnel.  Examples to date include after school multi-sport clubs for school staff, 
and parent and child activity sessions. 
 
• National Outcome 2 
Local Outcome: Our young people are properly prepared to enter the world of work: 
East Ayrshire’s through its New Sporting Futures team offers localised affordable sports 
training programmes and engages young people in a range of learning opportunities via 
Alternative Curriculum programmes, work experience, mentoring and placements. 
 
The Active Schools’ Team provide pupil work experience and voluntary placements all 
supported with suitable training opportunities.  In partnership with Kilmarnock College, 
Centre of Sporting Excellence, a range of placement opportunities for NQ, HNC & HND 
students are coordinated and supported by the Active Schools Team within both the 
primary and secondary school sectors.  
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• National Outcome 4  
Local Outcome: Participation by young people in community based learning and 
active citizenship increased: 
As above and additionally New Sporting futures’ programmes promote responsible 
behaviour, teamwork and co-operation across all activities but specifically with target 
groups of young people excluded from mainstream services. 
 
As above and in addition, the Active Schools team supports the delivery of a Curriculum 
for Excellence by coordinating a range of activities which develops individual leadership 
skills, builds self confidence and supports children and young peoples’ involvement in the 
community.  Examples include the delivery of the Positive Play initiative in partnership with 
Leisure Development, and the coordination of the Show Racism the Red Card (SRTRC) 
events in partnership with Kilmarnock Football Club, SRTRC and Leisure Development. 
 
• National Outcome 8 
Local Outcome: Educational achievement of children and young people at risk 
increased: 
New Sporting Futures is working on a daily basis with some of the authorities most 
vulnerable young people including young people who are looked after and accommodated.  
Individual young people are being supported to participate in activities which contribute to 
achievement in both a social and educational context including gaining sports certificates, 
volunteering and generally learning transferable skills.  
  
National Outcome 9 
Local Outcome: Crime and anti-social behaviour reduced 
Local Outcome: Community Safety in neighbourhoods and homes improved 
New Sporting Futures can demonstrate a reduction in youth related anti-social behaviour 
whilst diversionary activities are being delivered within specific communities.  However, by 
delivering high visibility activities involving young people within the very heart of our 
communities the service is also committed to showing young people in the most positive 
light which in turn improves feelings of community safety among the wider population. 
 
By providing a varied range of physical activity and sporting opportunities to children and 
young people and supporting their attendance at community based sports clubs the Active 
Schools Team are offering a positive alternative diversionary choice from risk taking 
activities. 
 
Children and sport  
1. What level of sport and physical activity should be provided by primary and, separately, 

secondary schools?  
• As with national recommendations it is generally felt that a minimum 2 hours per week 

curriculum time sport & physical activity be compulsory within primary schools.  Further 
it is felt that this must be delivered by a specialist in the field for example: by PE 
specialists, “professional” sports coaches, or alternatively a primary school teacher with 
specific physical education qualification/ certificate. 

• As above 2 hours minimum Physical education including S5 & S6 delivered by School 
based Physical Education teachers. Unlike Primary PE this may be supplemented 
where appropriate by specialist sports coaches including qualified volunteers for 
example to demonstrate advanced techniques. 
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part of the same department, the services are strongly encouraged to plan and work 
together to avoid duplication of effort and remit.  

• It would be sensible for curricular sports and local authority sports development 
programmes (priority sports) to be the same.  This would require dialogue between 
education and leisure departments and may ultimately require a national directive. 

• In order to ensure appropriate opportunities for developmental, recreational and 
competitive sport a single day should be allocated across local authorities as sports 
day (or sports afternoon.) this would be the same day week in and week out and it 
would also be beneficial for this to be reflected at least regionally.  Although greater 
thought is required as to the practicalities of this there are models from other 
environments including colleges / universities etc and the concept could be extended to 
wider cultural activities utilising space in music departments for example. 

• There is a national recommendation of a minimum of 2 hours per week of curriculum 
time sport & physical activity within both the primary and secondary sector.  Physical 
activity as it stands currently is delivered by a primary teacher in the primary sector and 
physical education teachers in the secondary sector.  It is important that the physical 
education curriculum is supported in its development within the primary and secondary 
sectors and appropriate training provided for staff.  Physical Education, sport and 
physical activity delivered in school curricular and extracurricular programmes would 
benefit from a more strategic overview and review within local authorities in order that 
children and young people are offered quality opportunities delivered from a range of 
quality providers.  For example, it would be of benefit if the priority sports of local 
authority sports development departments reflected those priority sports delivered in 
the curriculum. 
 

2. Is a lack of the right type of facilities in schools compromising sports education? 
• Definitely within 95% of primary schools the facilities are to say the least prohibitive. 

Given the Scottish climate outdoor space is not always appropriate particularly utilising 
playground space which would be entirely unsuitable and potentially unsafe.   

• Although the situation is better within most secondary schools some are in a poor state 
of repair and lack basics including outdoor pitches.  New PPP facilities should have 
improved this situation in some areas and will do. However, this improvement may be 
limited due to lack of consultation at planning stage and limited expertise in a sports 
sense of those involved in design.  

• Yes, a lack of the right type of facilities in schools is compromising sports education for 
our children and young people, particularly within the primary sector whereby over half 
of the primary school facilities are not conducive to delivering a structured and quality 
programme of sport and physical activity.  For example, in some primary schools the 
gym hall is also the school dinner hall and assembly hall which can result in timetabling 
and space issues in regards to establishing an effective sports programme. 
Within the secondary schools with the exception of the new PPP schools, the majority 
of gym halls, games halls, changing and toilet facilities are in a poor condition. 
Outdoor sporting facilities/playgrounds attached to schools in the main are also in a 
poor condition which is not conducive to sports development. 
 

3. Who has the responsibility for ensuring that there is adequate sports education in the 
school system? 

• This requires a top down approach from Scottish Government through local authorities 
to schools.  It is also recommended that, where Education and Leisure Services are not 



PS24 
Pathways into Sport  

East Ayrshire Council 
 
  

• 
, however there is a potential benefit 

4. chools to deliver appropriate levels of sports 
ducation? 

s hall accommodations, changing facilities and outdoor facilities to deliver an 

 
5.  the links between schools and sports clubs be improved?  

As the national Active Programme has a specific role to enhance school to club links, 
community clubs.  

• 
 providing coach education facilitating club development plans etc in 

• 

• 
sfy a minimum 

 

Ultimately the responsibility for ensuring that there is adequate sports education in the 
school system rests with Education Departments
and best practice model in ensuring that if Leisure and Education are not in the same 
department that there is a forum and opportunity for discussing, agreeing and jointly 
delivering sports and physical activity opportunities in partnership with school PE 
departments/teachers responsible for PE. 
 
Are there enough of the right facilities in s
e

• No but as mentioned in point 2 above, there have been some improvements as a result 
of PPP. 

• No, there are not enough of the right facilities in schools, from appropriate gym 
hall/game
appropriate and quality level of sports education, with the exception of the new PPP 
schools. 

 How can
• 

those involved in this programme should have greater contact with 
As opposed to taster sessions in schools visits to clubs within the community should be 
encouraged.   
Local Authority Sports Development should have a remit to build capacity within local 
sports clubs by
order to ensure these clubs are able to receive new members and offer quality 
standards.  This would be carried out in partnership with national Governing Bodies of 
Sport through programmes like the SFA Quality Mark for example.  Further, sports 
development teams should ensure ASC are aware and up to date about local clubs 
through provision of sports club directories for example. 
The Active Schools Team has a key role in developing the links between schools and 
sports clubs, which to date in East Ayrshire has been improving.  This has been done 
via a range of methods, including; 

• the distribution of leaflets, posters, and information promoting a sports club 
• sports clubs have visited school assemblies and provided sports specific 

presentations 
• the Active Schools Team have supported sports clubs to provide incentives 

to join the club with free training sessions, and tickets for events 
• The team have coordinated the opportunity to provide the clubs’ sport in 

curriculum and extracurricular time 
• Clubs have provided a block of taster sessions delivered by qualified club 

coaches in school 
• The team have arranged a school visit to the club for all young people to 

participate in organised training and practice sessions 
• Clubs have been invited to attend sports festivals to talent ID 

Clubs have been invited to assist at sport festivals 
• The Active Schools Team ensure that only clubs who sati

ols   operating standards/check list have access to scho
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6. hat differences have Active Schools Co-ordinators made to the links between 

• rdinators appear to have successfully linked clubs to schools in 

• ositive difference to the links between schools 

7. for children to sport, for example travel costs 

• yrshire have successfully removed some of the 

•  Team have removed some barriers by financing the purchase of 

 
ommunity facilities 

the National and Regional Sports Facilities Strategy been in 

• ilities Strategy has had little impact on East 

  
 uthorities have their own community sports facilities strategies? Where such 

• 
 

W
schools and clubs? 
Active Schools Co-o
terms of school based delivery of specific time limited initiatives for example – taster 
sessions.  However, within East Ayrshire it is unclear from a sports development point 
of view if increased uptake of community club sport has occurred as a result of the 
Active Schools Programmes.  Specifically within the sports of Football and Rugby, 
Sports Specific Officers are unaware of any enhancement of school to club links as a 
result of Active Schools programmes.   
The Active Schools Team has made a p
and clubs as outlined above.  Over half the schools in East Ayrshire have a link with a 
local sports club and over 30 clubs have a link to schools.  Active Schools recognise 
that further development work is required to develop taster programmes to more 
structured club based provision and that there is a requirement to track children and 
young people attending clubs direct from school links.  To date this evidence has been 
anecdotal and requires a formal process.  Anecdotal evidence includes 2 new 
members to the junior section of the Kilmarnock Cricket Club, 3 new members to 
Cumnock Rugby Club following an organised Rugby Festival in partnership with the 
club and Leisure Development, 2 new members to a local golf club following the 
delivery of the ClubGolf programme and 2 new female members to Bonnyton Thistle 
Football Club. 
 
 What are the barriers to universal access 
and the cost of equipment and kit? 
Local Authorities, certainly East A
barriers to participation by offering free and reduced activities virtually on doorsteps of 
young people. There is still however some difficulty around transport in the more rural 
areas schools and communities can often miss out on opportunities due to limited 
transport budgets. 
The Active Schools
sports specific equipment for schools and communities to use, and financing school 
travel to certain club visits, festivals, and events, however the finance available is not 
adequate to ensure sustainability of regular transport to and from these events.  The 
introduction of the SHOUT card via Leisure Development has removed some barriers 
by providing reduced and free activities.  There continues to be access issues related 
to transport costs particularly for those in rural communities. 

C
1. How effective has 

delivering facilities for community use?  
The National and Regional Sports Fac
Ayrshire and this is likely to be the case in the rest of Ayrshire and South West 
Scotland. 

Do local a2.
strategies exist, what role do community planning partnerships and community health 
partnerships play in developing those strategies? 
East Ayrshire council has a draft Leisure and Cultural Strategy which is due to be 
published in early 2009 following a public consultation period. This document has
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3. W  of school and other facilities, such as by the 

wider community, and how can such barriers be overcome? 

ertime in opening school 

• 

• 
ce would be required to upgrade facilities 

4. ow can examples of best practice in the provision of facilities be learned from and 
lled out on a wider basis? 

• 

5. 

• 

.  Scotland? 
 sports there are adequate coaches and volunteers; however the standard of 

t have enough 

specific action plans in relation to community sports facilities and wider sports 
development. This document dovetails with the Community Plan which has full support 
from Colleagues in NHS Ayrshire and Arran and the CHP. In addition the strategy will 
link closely with the delivery of the SOA. 

hat are the barriers to making better use

• Limited or restricted access for the wider community in utilising school facilities within 
East Ayrshire. For example prohibitive cost for janitors ov
facilities in the evening. The physical layout of some schools also makes it difficult for 
groups to gain easy access including limited changing facilities and no reception areas.  
In relation to overcoming such barriers significant capital investment would be required 
to improve some school facilities in as far as adding basic security and reception areas 
and leisure services departments could be directed to take ownership of facilities and 
manage them out of school hours.      
There are a number of barriers, including the cost of lets, availability of access, and 
poor condition of facilities.  Additional finan
and facilities would benefit from having the community/local sports clubs involved in 
managing the facilities. 
 
 
H
ro

• Scottish Government needs to find examples of multi-disciplinary partnerships/teams 
who have successfully built high quality joint use facilities.  Certainly many of the newly 
constructed PPP schools should be able to demonstrate good practice in management 
and design. This information could be shared via locally held seminars and on the 
Scottish Government and Sportscotland websites 
Further research is required and the dissemination of information/practice required as 
there are a number of good examples including Kilwinning Community Sports Facility 
which is an excellent example of a community led facility. 
 
What lessons can be learnt from the way in which community sports facilities are used 

 other countries? in
• The whole concept of wider community sports clubs and campuses which are adopted 

in many European Countries could be of interest to Scottish Local Authorities. In deed 
the USA sets a strong example of placing sport high on the school and college agenda.  
It must be noted however that it is not always appropriate to simply lift models of good 
practice from one area to another due to cultural, funding and political differences. 
Again, further research and dissemination of information/practice is required in order 
that best practice can be adopted and adapted if required.   

 
Coaching 

Are there enough coaches and volunteers to support sport in1
• In many

coaches and volunteers is in question. While some other sports do no
volunteers to sustain the development of the sport, this results in individuals performing 
several tasks.   
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• 
.  Teachers are the majority of our volunteers in schools delivering 

 the question of the 

2. made of the coaches who are 
urrently available?  

um impact of existing expertise. In terms of systems locally held 

3. ort, sport in 

sis is virtually unheard of.   As a result, those people who work on an as and 

• 
s / coaches in Scotland is not professional but the costs set for completing 

 
Tin

ecretary to Head of Leisure Services  
  

  
  

From an Active Schools perspective there are not enough volunteers in schools 
supporting sport
sport and physical activity programmes in extracurricular time.  Of the teacher 
volunteers, the majority are probationer teachers and this results in a sustainability 
issue, as probationer teachers are based at the school for one academic year.  Active 
Schools are supporting our volunteer infrastructure by targeting and recruiting 
volunteers to support teacher volunteers, from our partnership with the local Volunteer 
Centres, Kilmarnock College, Centre of Sporting Excellence, Auchencruive College, 
senior secondary pupils, parents and extended family members. 
Active Schools supports the view that in many sports from a club perspective there are 
adequate coaches and volunteers, but the issue lends itself to
standard of these coaches and volunteers delivering? 
 
What systems exist to make sure that best use is 
c

• Clearly a very strategic and well planned approach to the deployment of coaches 
would ensure maxim
databases and ongoing CPD and recruitment tend to be effective. The further 
development of mentoring programmes would also perhaps be beneficial. 
 
What are the barriers to more people coaching, and volunteering to supp
Scotland? 

• Lack of professional structures in sport – employment of qualified coaches/leaders on a 
full-time ba
when required basis move on when full time opportunities come up leaving gaps in 
service.  
The prohibitive cost of coach education for volunteers / coaches.  The structure for 
volunteer
coaching awards is, meaning they are priced out of range of most who are unemployed 
/ part-time / working as and when required etc.  For example the BWLA (British 
weightlifting) Leaders Certificate has doubled from £140 to £280 in this last year.  
Further to this, the cost of advanced level coach education is way out of reach of most 
volunteers part/time coaches, if we are to see improved performances more coaches 
are required to be qualified at an advanced level – therefore the costs associated must 
be reduced or subsidised. 

a Rogerson  
S
Leisure Services
Department of Neighbourhood Services
17 November 2008


