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Follow on comments from the Call for Evidence 
 
It is acknowledged that the school estate is a crucial element in ensuring physical activity 
becomes inherent in younger generations but it cannot be achieved in isolation. There is a 
great need to look at the support currently being offered to sports clubs and the incentives 
offered to volunteers because without strong, well informed and well run sports clubs to 
support the delivery of sport in schools and feed our young people into after school hours then 
there is little value in raising interest in sport if it cannot be channelled to clubs in the local 
community. 
 
There needs to be greater investment in National Governing Bodies to assist them in 
developing infrastructures to support interest in their sport across the spectrum of the 
performance pathway from recreational to elite level. One clear area that requires attention is 
the development of simplified versions of each sport that can then be taken to schools 
ensuring teachers do not have to be concerned with too many rules but can still develop the 
core skills and interest in the game. 
 
There also needs to be greater investment in Local Sports Councils to ensure local volunteers 
and local clubs receive the support they need which is best delivered by these bodies. Local 
Sports Councils effectively form Community Sports Clubs as they are a multi-sport body for a 
local geographical area. As such they facilitate the sharing of good practice and the pooling of 
resources and help to assess and deliver the local authority’s sports strategy while still being 
an independent, voluntary body. Greater investment in Local Sports Councils will enable the 
development of better support services, an increased ownership and awareness of the local 
voluntary work carried out in the sporting context and a more co-ordinated, generic club 
development package to be developed by SALSC in partnership with sportscotland to ensure 
examples like the one below can be common practice throughout Scotland. 
 
 
Example 
Glen Urquhart High School model (Drumnadrochit near Inverness) 
At the call for evidence I suggested that the Danish model of a community sports club can be 
replicated in Scotland using schools as the community hubs and local sports councils to 
introduce the sporting element. The Glen Urquhart High School model is an example of this 
showing that the key to improving the health of our local communities is not necessarily 
massive investment but local partnerships. 
 
Glen Urquhart High School moved into a new PPPI school in 2000, with a range of new 
modern facilities which immediately enhanced its role as the centre of the community by 
becoming more inviting for community members. The new facilities enabled the existing 
sports club(s) within the local area (mainly shinty) to take advantage, but the greatest benefit 
came from the fact that a wide range of people, young and old, from within the community 
(some with no organised sporting interest) had access to the facilities – this enabled a central 
pooling of talent and interest to come together. Previously, these people may have been 
active within their own particular interest areas or groups, but were largely self-
contained relying on their own network to attract interest and consequently activity 
development was slow or non-existent. 
  



 
The new facilities provided the school with a greater opportunity to widen the activities 
available to its students, and apart from the added improvement in curriculum subjects and 
activities, it was also able to develop specific activity initiatives run for the students but 
delivered in partnership with members of the local community and clubs.  Some of these 
members were parents of students who became active within the school and later supported 
community work. The initiative developed by the school was the 'CommonHealth Games', a 
healthy lifestyle initiative based on five areas of activity; fitness, skill improvement, academic 
study, hobbies, and healthy eating etc with a reward for 18 months worth of effort (a suitable 
length of time to induce a healthy habit) of a watersports trip. Although this initiative was co-
ordinated by the school for its students, it was open to parents to participate, as well as 
requiring members of local community and clubs to help support the various activities. 
 
In this case, the initiative was able to involve the local medical centre in delivering health 
initiatives, existing teaching staff and systems in improving academic activity and commitment 
as well as supporting the massive increase in sporting activities done under the guise of 
fitness, skill, and hobbies section of the initiative. These three sections of the initiative also 
allowed the Active School Co-ordinators (Primary & Secondary) to focus their efforts on 
supporting and developing locally run sporting activities to meet the increased demand from 
pupils and their parents. The result was the initiative created locally run clubs (school and 
community partnerships) in basketball, hockey, football, shinty, table tennis, badminton, 
chess, swimming, horse riding, mountain biking, athletics, rugby, golf and many more.  Some 
of these clubs ran in school (breakfast, lunch and after school) with the aid of parents and 
local sports clubs, and lasted for the length of the initiative before restarting again when the 
initiative was re-run after 18 months. 
  
This model has been running consecutively since 2000 with the result being the creation of 
new clubs in school time (e.g table tennis, chess etc), and out with the school for the wider 
community (football [5-17 age groups], basketball, shinty, hockey, badminton, horse riding, 
mountain biking) while for sports already with a sufficient number of clubs these existing clubs 
have benefited from an intake of interested and talented individuals (rugby, athletics, 
swimming).  
 
Young people in the area have benefited massively from the opportunities afforded to them, 
with notable successes at local, regional and international levels in various sports. However, 
the real benefit has been the massive increase in participation across all the ages, young to 
old and the development of a close community involvement and spirit all based around sport 
and activity.  This has been achieved not through huge investment (apart from the 
improvement in school facilities), but through the inherent talent and enthusiasm of local 
people coupled with a responsive and enthusiastic school who have viewed their role as 
being more than just educating children academically, but developing a more holistic view of 
young people. It can be seen that the schools  facilities and education infrastructure provides 
the foundation for a successful model for participation while the initiatives, whether local or 
national provide the enablement of local activity, and most importantly local sports councils 
and people (in all their professional or voluntary capacities) are needed to leverage any 
activity.  The Active Schools Co-ordinators have been instrumental in leveraging this local 
activity and in this case, would have not been as successful in helping local volunteers to 
develop the necessary confidence and skills to participate in club activity.   
  
The school and local area clubs are now moving to the stage where coach education is being 
organised locally to each clubs mutual benefit.  Some of this activity is being generated by the 
more developed clubs and others by the continued leveraging by the Active School Co-
ordinators, and the community has recently hosted a range of joint and specific training 
courses as well as the recent Highland Coaching Conference.  Local participants are now 
being exposed to better qualified coaches, although the most talented of athletes still need to 
travel large distances to access the highest quality performance coaches.  The success of the 



 
Glen Urquhart model is borne from the massive improvement in participation, administrative 
and voluntary involvement and the development of a community in its widest sense.  It is 
therefore no surprise that the local shinty club have won their first and second team leagues 
in the last year and the community has seen a massive improvement in administration, 
coaching, participation and attitudes toward sport in general. 
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