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Background 
 
The Prince’s Trust Scotland supports over 4,000 young people each year to get their 
lives back on track, and moving in a positive direction.  They are the often the hardest-
to-reach, many of them have struggled at school, have been in care or in trouble with 
the law.  All of them will be unemployed.  Our experience, and all the research we have 
produced to date, provides compelling evidence that preventing social exclusion is more 
cost-effective than dealing with its consequences. 
 
At a time of rising youth unemployment, disadvantaged young people entering the 
labour market for the first time will, without appropriate help, be pushed further and 
further away from job opportunities.  Without timely intervention, those currently 
unemployed will, in time, become unemployable. 
 
In 2005, The Trust published its report, ‘The Cost of Exclusion, Counting the cost of 
youth disadvantage in the UK,’ carried out by the Centre for Economic Performance, 
London School of Economics.  The report showed that, over time, social exclusion 
comes with a big price tag for the individual, and with a significant loss for the economy, 
as well as a causal link between an individual’s education and labour market prospects, 
and his or her probability of turning to economic-related crimes. 
 
The report attempted to quantify lost productivity, educational underachievement and 
spending on the youth justice system in monetary terms and concluded that the total 
cost to UK across these areas was in the region of £24bn per year.  On a population 
basis, the cost to Scotland would be around £2bn per year.  This figure is likely to have 
significantly increased since the report was compiled, due to the economic downturn. 
 
Responses to specific questions 
 
1 How can public spending best be focused over the longer term in trying to 
prevent, rather than deal with, negative social outcomes? 
 
The Prince’s Trust Scotland believes that public bodies must adopt a joined-up, multi-
disciplinary approach to tackling negative social outcomes such as youth unemployment 
and disengagement.  This should include looking at how public bodies can make 
greater use of the expertise and experience of the voluntary sector in helping to deliver 
positive outcomes, perhaps through ‘mainstreaming’ a service delivered by a voluntary 
sector organization across a local authority or group of local authorities. 
 



However, in looking for cost savings, we must also not lose sight of outcomes. The 
Prince’s Trust Scotland is very proud of the excellent outcomes provided by our 
programmes, with more than 80% of the young people we work with going on to 
employment, education or training.  We believe that in scrutinizing programmes or 
services designed to alleviate social problems, the outcomes they achieve must be 
taken into account. The fundamental question must be, ‘Is it a price worth paying for the 
long-term social and economic good?’ 
 
2 What evidence can you provide from the UK and abroad to show that 
promoting preventative spending has been effective? 
 
Several of the Prince’s Trust Scotland’s programmes are strongly focused on equipping 
young people with the skills and confidence they need to break into the labour market, 
many of them for the first time.  A recent survey of young people taking part in Get Into, 
funded by the Wood Family Trust, showed that after twelve months : 
 

• 90% of those completing a Get Into Cars programme were in full-time paid 
employment; 

• 100% of those completing a Get Into Retail programme were in full-time paid 
employment (80%), or in part-time paid employment (20%); 

• 66.7% of those completing a Get Into Cooking programme were in full-time paid 
employment (55.6%), or in training (11.1%); 

• 83.4% of those completing a Get Into Youth Work programme were in full-time 
paid employment (50%), or in part-time paid employment (16.7%), or 
volunteering (16.7%). 

 
This programme offers value for money, not just because the fast turn-around time 
reduces cost, but the relatively short length of the courses, and the engaging learning 
methods employed means that Get Into has a high completion rate and high positive 
outcomes. 
 
There is a clear benefit, not just for the young people themselves, but also for the public 
purse in terms of the amount of money saved from no longer paying Jobseekers’ 
Allowance.  Instead of being a ‘drain’ on society, these young people are now net 
contributors through the tax they pay. 
 
3 The Finance Committee has recommended that the Scottish Government 
continue to direct its spend towards preventative programmes. Which 
programmes should be prioritised? 
 
Clearly, our priority is youth unemployment and disengagement.  We believe there is a 
strong case for public bodies to prioritise support for the type of work we do, because it 
is firmly focused on the prevention of potentially long-term problems.  By allowing young 
people to be unemployed over a long period of time without the means to escape their 
situation, we risk creating a ‘lost generation’ of young people whose potential is 



overlooked and who never have the chance to develop their talents.  This is especially 
true for young people growing up in workless households.  A recent report carried out 
by social and market research agency, Qa Research, ‘Destined for the Dole?’ (The 
Prince’s Trust, 23 August 2010), found that growing up in an area of high 
unemployment also had a long-term impact on young people’s prospects and 
confidence. 
 
Not tackling the problem of rising youth unemployment would be extremely short-
sighted, as in the short and longer terms it represents a huge cost to the state and 
public services in the order of billions of pounds per year, as well as lost economic 
potential which we need to harness if we are to emerge from recession with the skills to 
compete successfully in global markets. 
 
4 To what extent is preventative spending effective in addressing the 
financial impact of demographic change? 
 
The Prince’s Trust Scotland believes that our work helping young people into 
employment is of crucial importance in addressing the challenges of demographic 
change.  It is well documented that Scotland’s population is ageing and people over the 
age of 65 are projected to comprise approximately one quarter of the population by 
2034, compared to less than a fifth under the age of 16.  This has clear implications for 
policymakers as it will mean a much smaller taxpayer base supporting growing numbers 
of older people. 
 
At the same time, approximately 20% of young people aged 16-24 in Scotland are not in 
employment, education or training.  Many of these young people will be supporting 
themselves on unemployment and other benefits.  Therefore, programmes such as 
those operated by the Prince’s Trust Scotland are essential in trying to offset this dual 
challenge of an ageing population combined with a shrinking workforce. 
 
5 What are the main barriers to trying to focus spending on preventing, 
rather than dealing with, negative social outcomes?  Is a focus on preventative 
spending less likely in the current financial climate? 
 
With budgets across the public sector under pressure as never before, there is an 
obvious temptation to relegate the importance of preventative spending relative to 
priorities perceived as more ‘immediate’.  However, the Prince’s Trust Scotland would 
argue that the cost of youth unemployment is both immediate and long term, in the 
sense that the state is supporting unemployed young people at present and will 
continue to do so for as long as they remain unemployed.  These young people’s 
chances of becoming long-term unemployed increase the longer they remain without 
employment or skills. 
 
Therefore, spending on programmes to alleviate youth unemployment and 
disengagement can produce ‘immediate’ results (reduction in benefit payments, 
increase in tax-take from employment) as well as longer-term ones (better social 



cohesion, young people living more satisfying, productive lives) and should therefore be 
considered a priority for public bodies in determining appropriate use of available 
resources. 
 
6 How do we ensure that we monitor the impact of preventative spending 
over the longer term and shape budgets accordingly? 
 
The Prince’s Trust Scotland rigorously monitors and evaluates the success of its 
programmes.  We believe that this is essential to ensure that young people are reaching 
the desired outcomes, but also that we are delivering value for money for the public 
purse.  This is important to us as an organisation due to our reliance, in large part, on 
funding from public bodies to continue our activities. 
 
We believe that all areas of preventative spending should be subject to regular and 
ongoing audits of effectiveness. However, as stated before, this cannot only be about 
cost.  Outcomes must also be central to this process as higher rates of positive 
outcomes from a particular programme or service can represent a saving in the longer 
term, even if the short term outlay is higher.  
 
7 Is the effectiveness of a preventative spending programme influenced by 
whether the relevant services are provided by the public, private or voluntary 
sector? 
 
We do not believe that the sector per se is the major determinant of effectiveness of 
preventative spending.  Indeed, in our experience, the best outcomes are achieved 
when all sectors work together in a truly joined-up way.  For example, our Get Into work 
programme brings together participants and stakeholders from across the voluntary, 
public and private sectors. 
 
The involvement of local employers is undoubtedly a major reason for the success of 
the programme, with 86% of those leaving moving into a positive destination, most of 
them into a job.  These employers have worked with us continuously since the 
programme was launched three years ago, helping shape its training content, so that 
skills are relevant and matched to employer needs.  They also provide work experience, 
and many also offer employment.  Those who do tell us that the young people they 
recruit directly from our programmes are a valuable addition to their workforce, since 
they tend to be more incentivised, more motivated, and more appreciative of the second 
chance they get as a result of this programme.  Exemplar employers who work with us 
include some of the most successful, influential employers in Scotland, such as Arnold 
Clark, Harvey Nicols, Rogano, Starbucks, Prestonfield House and many others. 
 
The vocational training element of the programme is delivered by Further Education 
Colleges.  We encourage young people leaving our programmes to continue their 
vocational training at a Further Education College, where they can obtain the nationally 
recognised qualifications and accreditations that are valued by employers, and will allow 
them to progress further in their chosen career.   



The Trust has a long-standing partnership with Skills Development Scotland, whereby 
careers guidance teams refer young people to our programmes, and our staff 
signposting young people leaving our programmes to the learning opportunities 
provided by Individual Learning Accounts.   
 
Through the National Framework Agreement between The Trust and Jobcentre Plus, 
young people on Jobseekers Allowance can take part in our programmes while meeting 
entitlement conditions.  This arrangement allows the young people to gain skills and 
improve their readiness for work, and, ultimately, to enter the labour market for the first 
time. 
 
Finally, funding for this programme is provided by a mix of private/public partners, 
including the Wood Family Group, ESF, Big Lottery, Inspiring Scotland, and many of the 
Local Authorities where youth unemployment is at its most acute. 
 


