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During the late summer of 2009 the decision was taken to create an electronic version 
of our then existing paper monitoring system. The new system would offer ease of use 
and it would make the production of reports and access to information less problematic. 
Coincident with this thinking was the realisation that we now had an opportunity to 
develop our network monitoring to include the formal measurement of what we 
anecdotally knew to be a natural consequence of the network model; Mutual support. 
We asked community living workers when completing the monitoring returns to include 
detail of times when activities took place which may have been facilitated by themselves 
but did not require their attendance. Activity or support which, although a function of the 
relationships engendered by Network membership, were not directly financed. 
 
I have adapted below, a report which I produced for our quarterly management report.  
 
In providing a “preventative” model of support it can be difficult to measure the value we 
offer to purchasers. It’s difficult to measure those problems you prevent. However one 
of the benefits of having our monitoring system is the ability to evidence interaction, 
from this we can reasonably infer community presence, skills sharing, confidence and 
relationship building; also, since community living workers may have been involved in 
the facilitation of some of these mutual support activities we gain some insight into the 
benefits derived. 
 
The graph below for example identifies the added value afforded as networks develop 
“mutual support opportunities”. This mutual support can take many forms, a member 
accompanying another along to an appointment or a network activity. A number of 
members getting together for their own unsupported activity.  Meeting someone off the 
bus to access an activity together. Telephoning around other members for welfare 
checks.  Helping each other arrange and undertake a short holiday break. Healthy 
Walking groups. Social outings. Attending community events. Travelling together,  
Offering emotional support. (A member for example who had undergone successful 
treatment for cancer was able to support another who had just received a diagnosis). In 
the work up to completely unsupported activities some activities may have been partially 
supported. For example, a short holiday break  supported by a community living worker 
having a separate caravan at the same holiday park. At a discreet distance but close 
enough  to offer reassurance until such time, confidence grows. Community living 
workers may also, with members, (if appropriate) have liaised, with police officers or 
community wardens to raise awareness of safety issues in environmental risk 
assessment.  
 
Community living workers however often will try not to directly support these activities 
but to facilitate the network membership to support each other.  Their role can be a 



complex one assessing risk on the fly, knowing when to back off and when to step in. 
Offering aid in the moment of need in measured intervention rather than blanket 
support. They help nurture skills whilst protecting members from inappropriate risk-
taking, an often illusive balance.  
 
Their role is integral and essential to effective network functioning.   
 
 
 
See below data from the nine month period October 2009 until June 2010 from three 
networks in North Lanarkshire. 

  
The black horizontal line at around 52 hours shows the Community Living Workers 
monthly paid facilitation. Everything above this line represents mutual support 
opportunities where members have been able to help each other, often to engage in 
community or network activities but without direct input from paid support. The value 
derived in this manner by sharing skills with others and by being in a position to offer 
assistance or accept responsibility rather than being seen in the role of passive recipient 
is difficult to measure in any linear way but it’s effect is remarkable and can be 
evidenced in the testimony of individual members their families, friends and in how 
people are thence perceived in the greater community.  
 
Although the number of hours indicated in the above chart may be surprising. It 
nevertheless still fails to truly convey a sense of the real value of network membership. 
This lies in such intangibles as, the ability to instigate a conversation or pose a question 
in the expectation of being listened to, in being able to offer an opinion, help or advice 
and thereby feel valuable as well as valued. In the reciprocity of friendship rather than 
the hierarchy of support. There seems to be a spiritual dimension to network 



membership which is absent or less apparent in traditional support relationships and 
which promotes sense of self, self confidence and self belief. The empowering network 
this creates, of individuals thinking of each other’s wellbeing is also a safeguard against 
abuse, neglect, loneliness, isolation and fear. 
 
To quote a parent of one of our network members:  
 
“I would like to say that both my husband and myself have noticed a vast difference in 
Laura since she started Neighbourhood Network. Her confidence has grown 
tremendously and she seems much happier within herself. She looks forward to 
meeting up with the group every week, and has surprised us at how quickly she has 
made friends, within the group.  We can see her personality unfolding. She is much 
more comfortable when meeting and speaking to our friends, when before she would 
hold back and let us talk for her. She is also much more independent and keen to learn 
to travel on different ways of transport. It has given her a whole new outlook in life, and 
we can only say a big thanks to both you and Dorothy, for helping and giving her this 
opportunity to be part of the Network”.  
 
George Moore 
Network Manager 
Neighbourhood Networks 
 
 
 


