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13 May 2009 
 
Dear Mr Welsh 
 
 
FINANCE COMMITTEE: STRATEGIC SCRUTINY OF THE SCOTTISH GOVERNMENT’S 
BUDGET 
 
I am writing to provide the further information I undertook to send to the Committee during 
my evidence on Tuesday afternoon, 28 April. 
 
The Committee asked for information on pay as a proportion of the Scottish Government’s 
overall budget.  I can confirm that this figure is around 60 per cent of our resource budget of 
£26 billion.  This is not a precise figure, because there are different ways of interpreting what 
constitutes “pay”.  For example, the cost of providing primary care health services is largely 
salary costs for General Practitioners and their staff, but this is recorded as a contractual 
cost rather than pay. 
 
The Committee also asked about the projected costs for wage-related commitments, 
particularly increased employers NI contribution rate, minimum wage increases and multi-
year pay deals.   
 
As regards increased NI contributions our current estimate is that, depending on a number of 
assumptions, this will add approximately £30 million to public sector costs covered by the 
Scottish Government’s budget in 2010-11.  These extra costs will have to be met from within 
that budget – there are no additional resources available to public bodies.   
 
We do not expect public sector employers to face any material additional costs as a result of 
increases to the minimum wage. 
 
On multi–year pay deals for public sector staff in Scotland, these are summarised in Table 1 
attached.  Public bodies are aware that they must honour these pay agreements within the 



budgets available to them in each year.  This will present challenges that will have to be 
managed through more efficient ways of working or new approaches.   
 
I trust this information is helpful to the Committee.  I will be happy to discuss further when the 
Committee takes evidence from me again on 19 May. 
 
Yours sincerely 
 
 

 
STELLA G MANZIE 
 



 
           
             
Table 1: Settlements for other public sector workforce groups in Scotland 
 

 
Settlement1

(excluding costs of progression) Workforce 

No. of Staff 
and %age of 
public sector 
employment 
in Scotland 

2008-09 2009-10 2010-11 

Local Government 
(incl. fire services 
but excl. teachers)  

177,400 
 
36% 2

3.00% 2.50% … 

NHS Scotland  
(Agenda for Change 
staff) 

132,900 
(including 
doctors & 
dentists) 
 
27%3

 

2.75% 2.4% 2.25% 

NHS Scotland  
(doctors & dentists) 

132,900 
(including 
doctors & 
dentists) 
 
27%4

 

2.2% … … 

Police  22,900 
 
5% 

2.65% 2.60% 2.55% 

Teachers  56,800 
 
12% 

2.25% 2.5% 2.4% 

Scottish Government 
Main Pay Bargaining 
Unit 

7,000 
 
1.6% 

2.00%5 2.0% 2.0% 

 

                                            
1 The settlement is equivalent to the basic award.  The basic award limit for 2008-09 was 2.0%. 
2 Calculation made using FTE statistics published in Scottish Government Statistics, 3rd Quarter 2008 
(http://www.scotland.gov.uk/Publications/2008/12/16142211/1)  
3 NHS as a whole is 27% of public sector employment in Scotland 
4 NHS as a whole is 27% of public sector employment in Scotland 
5 Public bodies who had a multi-year settlement of 2 or 3 years agreed in 2008-09 would have a basic award of 2% agreed for each of the 
years of the agreed remit. 

http://www.scotland.gov.uk/Publications/2008/12/16142211/1

