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   www.bemis.org.uk  

 
      BLACK & ETHNIC MINORITIES INFRASTRUCTURE IN SCOTLAND 
                                                           (BEMIS)  
 
BEMIS is the national Ethnic Minorities led umbrella body supporting the development of the Ethnic 
Minorities Voluntary Sector and the communities that this sector represents in Scotland. BEMIS 
was established in Dec 2001 to promote the interest of minority ethnic third sector, through 
capacity building and supporting inclusion and integration of diverse ethnic and cultural minorities 
communities.  
As a strategic national infrastructure organisation, BEMIS aims to empower the diverse 
Ethnic and Cultural Minority third sector. We are committed to promoting inclusion, 
democratic active citizenship, recognition of diversity, human rights education, and wider 
representation, as well as effecting a proactive role in maintaining and enhancing pathways 
to influence government policy at local, Scottish, UK and EU levels. 
Our vision is of a Scotland that is Equal, Inclusive, and Responsive: A society where people 
from the diverse communities are valued, treated with dignity and respect, have equal 
citizenship, opportunities and quality of life, and who actively participate in civic society. 
 
I.         BEMIS HAS THREE OVERARCHING AIMS & OBJECTIVES: 

 
 To empower and build the capacity of minority formal and informal community 

organisations. 
 To be a key player and proactive stakeholder in leading on lobbying and influencing policy 

development at all levels in relation to Ethnic Minorities and the Race Equality agenda in 
Scotland (strategic partnership role to the Government). 

 To help develop, promote & progress inclusive society and democratic active citizenship 
for all in a multicultural Scotland at Scottish, UK and European levels. In addition, be 
pro‐active in supporting and promoting Democracy & Human Rights Education in 
Scotland ensuring inclusive active citizenship roles for the diverse Ethnic Minority 
communities. 

II.        Sample of key strength of BEMIS as identified By Her Majesty’s Inspectorate of 
           Education (HMIE) review:  
 

 A sector leading organisation/ excellent rating.   
 BEMIS made a significant difference in local communities and to the organisations it 

supported.   
 strong commitment to ensuring grass roots organisations have a voice rather than acting 

as a spokesperson for EM communities. 

http://www.bemis.org.uk/
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 BEMIS was highly valued by stakeholders and was making a positive impact on 
individuals, organisations and communities: 97% of stakeholders giving BEMIS Excellent 
Status. 

 Active involvement in research work with other organisations …’which’..  enhanced 
understanding and removed barriers to ME involvement in local and national democracy  

 Organisational efficiency and effectiveness for stakeholder organisations had been 
improved 

 BEMIS gives grass roots a voice rather than acting as mouthpiece for EM communities 
 BEMIS had been instrumental in securing a significant increase in the EM responses to 

consultation processes making effective use of its network both nationally and across a 
diverse range of ethnic communities/  

 BEMIS was making a positive contribution to policy development and had been 
instrumental in ensuring  ...‘engagement’... directly with EM organisations/  

 BEMIS had a strong track record of consulting its target communities, identifying needs 
and responding quickly with programmes and projects.   

 Their commitment to capacity building ensured that local projects were self sustaining and 
no longer required significant support from BEMIS staff 

 The comprehensive range of accredited training opportunities offered including a BA in 
community regeneration and HNC working in communities ensured EM people in local 
communities had the skills to better engage with local structures and partnerships 

 Managers and staff at BEMIS were highly motivated, energetic and committed to the 
purpose of their work.  They worked very effectively as a team, providing high levels of 
mutual support.   

 The very strong commitment of BEMIS to diversity and inclusion was reflected in its 
diverse membership.  Participants in the professional development courses came from a 
range of ethnic backgrounds 

 The organisation had made very good efforts to target specific communities with its work, 
and to involve them in its management 

 the organisation was not fully capitalising on its excellent work.  It should develop better 
means to communicate and celebrate its successes so as to raise its profile. 

 There is a strong commitment at both board and staff level to ensure that the diverse 
voluntary sector and communities this sector represents are fully recognised and 
supported as a valued part of civic society and a multicultural Scotland. 

Within the above context, BEMIS has and continue to be a major partner in supporting the 
equality agenda in Scotland and in supporting the diverse communities within the 
framework of equality, diversity and an integrated cohesive multicultural Scotland.  
 
III. Promoting Integration through Capacity Building & Democratic Active Citizenship: 
 
We at BEMIS have a strong commitment to Capacity Building and Democratic Active Citizenship 
as  instrumental factors to any integration process which, in itself, can be effected through 
progressive routes covering civic, economic, political, and others fields of participation which are 
based on empowerment of the diverse community groups. 
Active citizenship will: 

 Promote & encourage integration: by bringing migrants into greater contact with the wider 
community stimulating sharing values and use their English language skills;  
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 Stimulate and empower grass root and would be citizens to develop a sense of belonging 
where their commitment to Scotland & UK can be effected.  

 Open and help to progress their learnt experiences, as part of life-long learning, into a 
lasting setting where their active role can be progressed throughout their life long and civic 
roles. 

BEMIS has been proactive in initiating focused capacity building programs and structures that meet 
the need of the sector, and the impact has been acknowledged at various levels especially within 
the framework of empowering communities through the cascading strategy deployed within our 
capacity building strategy. However, we acknowledge that the need for capacity building among 
the ethnic, cultural and migrant communities is not only about providing training and bridging the 
skill gaps, but also about enabling and involving these communities in active citizenships and 
consequently in the wider decision making processes on a local and national level.  In addition, 
capacity building should be transferred to involve the communities themselves and this is one of 
the priorities BEMIS has been promoting and supporting. BEMIS will continue to work in 
partnership with educational bodies, learning organizations, funders and other stakeholders as well 
as the ethnic and cultural minorities voluntary sector especially grassroots groups /organizations, to 
identify and facilitate capacity building training and development programs across Scotland. We 
deliver on this through: 

 Providing direct support for the development of EM groups and organisations 
engaging EM / migrant community organisations and communities in policy making 
processes; influencing government policy and ensuring their active and equal 
participation in civic life. 

 Empowering their capacity to function effectively and to achieve their individual 
organisational mission. 

 Empowering local grassroots community groups and promote their local involvement 
and representation with local public bodies and other stakeholders while ensuring their 
voice is reflected and recorded in national development and policy and decision 
making processes. 

 Continuing direct support and empowerment of EM / migrant and cultural communities 
in rural areas. Investing in promoting and up-skilling of volunteers and workers in EM 
organisations. 

 Lead on consultation and research work ensuring direct input from grass root EM & 
cultural Communities into wider initiative and developments. 

 Address at local and national levels pertinent issues in support of the diverse EM 
voluntary sector and its development. 

 Advocating for minority (ethnic and faith) communities and community organisations 
ensuring recognition of diversity and proactively working to open doors and change 
traditional thinking and operations by stakeholders. 

 To mobilise communities to support diversity, integration and equality as a whole. 
 
The following presents samples of how BEMIS supports and helps stimulate integration for 
both exiting and migrant communities. Examples are presented here in two sections: 
 

A) (Should be read in conjunction with attached case studies): Three sample Case Studies of 
how BEMIS deploys capacity Building to prompt active citizenship and stimulate 
integration of migrant, cultural and EM communities in Scotland.  
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B) Attached outline sample of how BEMIS supports Public Bodies in promoting and providing 
support to migrant groups and communities in Scotland. Sample:  NHS Production of 
Multilanguage DVD in support of diverse EM and Migrant Communities in Scotland. 

 
Case Studies For: 
 
A) 
Groups Included (as attached documents show); 
1) Scottish Middle Eastern Council (SMEC) 
2) Glasgow Integrated Community Empowerment (GICE) 
3) Glasgow Ethnic Minorities Association (GEMA) 
 
Please note that the following notes should not be read in isolation but in line with the 
attached STRATEGY Documents conducted and prepared By BEMIS for these groups 
following an extensive support from BEMIS to get these groups to such strategic thinking 
phase. 
In addition, it is noteworthy that the support provided by BEMIS has been progressed from the 
stage of working with few individuals leading into setting up a committee and progressing into 
having established community organizations culminating in facilitating strategy development 
training and the production of the attached strategy reports which, in themselves, mark the next 
phase we are currently deploying with these groups. 
 
Our capacity building and support program are delivered through a phased structure which ensures 
gradual and steady progress for these groups so they become properly prepared to take and 
develop their respective roles ( it is vital to acknowledge that different phases are deployed with 
different groups based on their abilities and progress needs). At present, our work regarding the 
agreed steps as outlined in their strategic documents are being progressed in coordination with 
these groups: 
 
Support provided by BEMIS: 
Phase I: 

 A series of field meetings with selected representative of local migrant and EM groups/ 
progressing from a number of volunteer individuals locally into establishing a management 
committee. 

 Direct focused advice on organisation development and structures 
 Setting up training sessions and developing organisational constitution for the group 

outlining role and objectives and assisting in focusing their intended activities within active 
citizenship approaches. 

 Facilitating opening up a bank account for legitimization  
 Providing IT equipment for operation at local level and promoting their communication 

strategy. 
 Assist in creating communication strategy in relation to other local groups, stakeholders 

and service providers. 
 
Phase II. 
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 Delivering a full day strategic training and producing a strategic document in line with the 
group’s aims and objectives / utilizing the focused strategic document into business 
planning and civic activation with core objective of effecting confidence and fulfilling role at 
grass root levels. 

 Seeking their registration as a charity; however, some groups are progressed as informal 
community organisation in preparation to be acknowledged as a charity at a later stage. 

 Enabling the groups to engage own communities in consultation: local and national. 
 Arranging & coordinating meetings between established groups and other local community 

groups encouraging cooperation and joint work. 
 Arranging meeting between group and stakeholders locally (police, health, social clubs, 

funders, etc effecting cooperation and understanding and direct engagement./ securing 
some funding from local authorities and others. 

 Fundraising training and support with funding helping secure resources for operation. 
 Providing support (staff contribution directly through Future Jobs Fund) facilitating direct 

continuous support. 
 
Phase III. 
 

 Gradual empowerment process seeing groups organising local events and engaging 
directly with wider communities and stakeholders such as police, housing, education. 

 Securing essential funding to progress these groups with planned activities stimulating 
PRO-ACTIVE local roles. 

 Ensuring local groups are empowered and able to practice active citizenship and 
participation for local communities. In addition, we continue support and capacity building 
while ensuring little interface from us regarding their active progression and delivery of 
role. 

Sample of key Outcome of Capacity Building: 
 

 Increased capacity & empowerment of local EM and migrant communities through 
more focused and direct support. 

 Increased raised awareness of participants in relation to the importance of active 
citizenship and individual participation in local and wider communities. 

 Increased opportunities to stimulating and promoting dialogue and sharing of 
experiences in the area of civic, faith and culture helping enriching a multicultural 
Scotland and local communities. 

 More empowered and engaged communities recognising the importance of integration 
while confronting contemporary manifestations of stereotyping, prejudice and 
discrimination  

 Increased inclusive environments locally and nationally in relation to engaging migrant, 
cultural and EM communities. 

 A key outcome being increased participation and representation of EM groups in 
Community Planning Partnerships and other areas of community development. 

 More engaged EM community organisations and communities in policy making 
processes; influencing government policy, and ensuring their active and equal 
participation in civic life. 
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This Strategy Document has been produced following an initial Strategy Development workshop on 19 March 2010 with representatives from 
SMEC’s Management Committee.  
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1. EXECUTIVE SUMMARY 

The Scottish Middle-Eastern Council (SMEC) was formed during 2008 by a small group of individuals with a shared ambition to create an 
organisation to support the needs of immigrant families arriving in Scotland from the Middle East.  
 
We aim to promote social and racial integration, raise awareness and create positive images of the Middle East. We are open to all Middle 
Eastern communities and strive to support them to represent their community in a positive way. 
 
We have now reached a stage in our evolution whereby we wish to take our organisation through the next phase of development in order to 
see our ambitions fully achieved. 
 
 
2. BACKGROUND 

SMEC was formed in 2008 by a small group of committed individuals who have all moved to Scotland in recent years from the Middle East. 
Although a number of our members are of Iraqi origin, this has not been by design, and the group seeks to serve the needs of all Middle 
Eastern communities.  
 
From our early beginnings delivering drop-in services one day a week in Kingsway Medical Centre, the group was formally constituted in 
2008, and since then we have secured Lottery funding to deliver drop-in services and have also delivered 3 community integration projects 
for Glasgow Asylum Support Services. 
 
We currently have 75 “registered” clients who have between them made more than 200 visits to SMEC. We have also recently moved into 
new premises and hope to be able to secure additional space to increase the services we can offer e.g. training room. 
 
Individually, the Management Committee are all active members of our local communities and share a desire to use our skills, experience 
and personal drive and commitment to ensure that the local Middle Eastern communities integrate fully into Scottish society and become 
active citizens. 
   
3. ROLE OF SMEC 

SMEC is a voluntary, community-based, not-for-profit organisation which exists in order to: 
 Provide advice, practical support and signposting to other services/agencies for Middle Eastern families in Glasgow. Examples of 

the types of support which are available include: 
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• Translation services 
• “Settling in” support for new arrivals to Scotland 
• Jobsearch/CV preparation 
• Drop-in 
• Women’s drop-in 
• Social activities e.g. football 

 Promote, and support, the integration of Middle Eastern communities into the wider Scottish way of life and raise awareness 
amongst Middle Eastern communities about the Scottish culture, language, history and traditions, and vice versa.  

 Provide a mechanism to help build capacity in local communities and to support the development of social services to support 
vulnerable groups in the community 

 Create a model for partnership working which will meet the humanitarian and support needs of the most vulnerable groups in 
society.  

 
 

 
4. SWOT ANALYSIS:-  STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS   

Strengths 
Successful track record of project delivery – 
leading to new projects being awarded 
Credibility – within the community and with 
support agencies 
Commitment of Management Committee 
members 
Skills (personal and occupational) and 
experience of Management Committee 
members 
SME has made fast – but controlled – 
progress 
Support from agencies such as Kingsway 
and BEMIS 
Reputation – within the community and with 
support agencies 
Wide network of connections with 

Weaknesses 
Services are provided free 
Lack of funding – both for service provision 
and expenses 
Time constraints 
Time management skills 
Lack of publicity 
Ability to “sell” organisation to funders etc  
Lack of appropriate training – e.g. community 
development, Board skills, soft skills 
Communication with other Middle Eastern 
groups 
Lack Public Liability and other relevant 
insurances 
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authorities/agencies – e.g. Police, Home 
Office, MoD, FCO, Jobcentres, Careers 
Scotland, Glasgow Asylum Support Team 
Can cater for clients’ multiple needs 
Quality of service provided – feedback from 
clients 
Recording systems in place to track use of 
services, gather feedback etc 
Are trusted – by community and agencies 

Opportunities 
Provision of an interpreting service 
Setting up of an Employment Agency 
Delivery of certificated language training 
Becoming an umbrella for other community 
groups – building local capacity 
Raising awareness of SMEC and the 
communities we represent 
Expand services into other geographical 
areas 
Attract clients from wider range of Middle 
Eastern countries 
Provide services/activities specifically for 
women and children e.g. careers, education, 
social 
Provide humanitarian aid (2 yr vision) 
Employ dedicated staff – admin worker, 
development worker 
Creation of website 
Development of publicity material/newsletter 

Threats 
Lack of funding 
Lack of time 
Dealing with different communities 
Competition from other community groups/ 
organisations 
Risk – being a new organisation we may find 
it more difficult to attract funding etc  
Lack of required/recommended insurances – 
risk 
Management Committee members – lack of 
clarity of role, responsibilities, liabilities 

  
5. VISION  

Our Vision is to support Middle Eastern communities to create a more positive image in wider Scottish society, to be respected by the Scottish 
community at large and to contribute fully to the communities within which they live and work. Through greater integration, education, shared 
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understanding and mutual respect, disadvantaged communities will be supported to address wider issues in relation to poverty, deprivation, 
violence and racial abuse. 
  

6. OBJECTIVES 

In order to achieve our Vision, we have set out 3 key objectives: 
 Integration: to provide a range of services which will promote education, shared understanding and mutual respect between Middle 

Eastern and other communities and to give Middle Eastern communities a voice at local and national level. By adopting an inclusive 
approach in all that we do, we will encourage wider social and racial integration e.g. through the promotion of intercultural activities and 
events.  

 Community Development & Capacity Building: to provide the necessary leadership and practical support to facilitate local Middle 
Eastern communities, and young people and women in particular, to develop the skills and confidence to enable them to integrate fully 
into the communities in which they live, and to ensure that they have equality of opportunity in relation to accessing training/job 
opportunities, benefits etc. We will empower individuals and groups within Middle Eastern communities to fulfil their own ambitions and 
aspirations, encourage and support them to develop the confidence to demand the services they need, and support them to maximize 
their contribution to their community by encouraging active citizenship 

 Humanitarian and international aid: in the longer term, SMEC aims to work in partnership with other agencies to develop a resource 
to provide emergency aid relief to save lives and alleviate suffering resulting from conflict and natural disasters 

   

7. KEY PERSONNEL 

SMEC is led by a Management Committee currently comprising 11 members and 2 co-opted members. The Committee members bring a wide 
variety of personal and vocational skills e.g. interpreting, financial, management. All have come to Scotland in recent years from the Middle 
East and, as a result, have personal experience of the full range of issues faced by the communities we aim to support. 
 
The Management Committee, and its sub-groups, is structured as follows: 
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SMEC is self-financing and Management Committee members contribute their time and skills on a voluntary basis. 
 

8. SUCCESS MEASURES 

Linked to our Vision, SMEC has identified a number of Key Performance Indicators which will enable us to measure our progress. These 
include: 
 

 An increase in the number of “registered” clients, and the number of visits they make to SMEC offices 
 Numbers attending SMEC events (from within, and outwith, Middle Eastern communities) 
 Creation of a SMEC website, number of hits, feedback from website visitors 
 Development of a SMEC newsletter and other associated publicity material – “branding” 
 Positive feedback from clients e.g. surveys 
 Evidence of changes in attitudes and behaviours  
 Connections being made with other relevant organisations e.g. partners, key stakeholders 
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 An increase in the visibility and contactability of SMEC – e.g. via website, premises, workers/volunteers, marketing materials 
 Signposting clients to other advice/support services/agencies 
 Provision of new services e.g. language training, other learning activities, events specifically aimed at women and children 

 
Appropriate mechanisms will be put in place to gather feedback on our services e.g. surveys of service users 
 

9. KEY ACTIONS 

SMEC recognises that in order to progress the organisation and make our Vision a reality, we must address a number of key actions: 
 

 Develop and launch SMEC’s website 
 Develop and promote (via website, newsletter etc) a programme of activities 
 Establish effective working relationships with key partners, stakeholders, funders and other interested parties 
 Develop a realistic funding plan 
 Investigate insurance requirements 
 Identify internal training needs (i.e. of Management Committee members) 
 Benchmark the current position against Key Performance Indicators to enable progress/success to be measured 

 
 

 
APPENDIX 1: SAMPLE ACTION PLAN FRAMEWORK 

OBJECTIVE KEY ACTIONS ACTIVITIES TIMESCALE RESPONSIBLE 
PERSON(S) 

COST 

EXAMPLE 
 
Integration: to provide a 
range of services which 
will promote education, 
shared understanding and 
mutual respect between 
Middle Eastern and other 
communities and to give 
Middle Eastern 
communities a voice at 

 
 
To develop a 
programme of 
learning activities for 
2010 

 
 
Undertake survey of 
clients to research 
the kind of learning 
activities they would 
attend 

 
 
By end April 
2010 

  
 
No cost : 
in-house 
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local and national level. 
By adopting an inclusive 
approach in all that we 
do, we will encourage 
wider social and racial 
integration e.g. through 
the promotion of 
intercultural activities and 
events.  
 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
APPENDIX 2: SAMPLE FINANCIAL PLAN FRAMEWORK 
SET-UP COSTS 
E.G.: 
Equipment e.g. computers, printers, furniture £ 
Stationery £ 
Professional fees e.g. legal £ 
Recruitment costs £ 
Website costs £ 
Publicity & marketing materials £ 
Total set-up costs £ 
 
EXPENDITURE 
E.G.: 
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 Monthly Annually 
Salaries £ £ 
Rent & rates £ £ 
Utilities – heating, lighting etc £ £ 
Telephones £ £ 
Professional fees £ £ 
Insurances £ £ 
Advertising & promotion £ £ 
Travel expenses £ £ 
IT – e.g. leasing, maintenance, web hosting £ £ 
Postage & Stationery £ £ 
Total Expenditure £ £ 
 
INCOME 
E.G.: 
 Monthly Annually 
Membership Fees £ £ 
Grant - A £ £ 
Grant - B £ £ 
Total Income £ £ 
 
EXAMPLE CASH FLOW FORECAST 
 Prestart Mont

h 1 
2 3 4 5 6 7 8 9 10 11 12 Total 

Set-up 
Costs 
 
List items 
 

              

Total               
Income               
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List items 
 
 
Total               
Expenditu
re 
 
List items 
 

              

Total               
Cash +/- 
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This Strategy Document has been produced following an initial Strategy Development 
workshop on 7 May 2010 with representatives from GICE’s Management Committee.  
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10. EXECUTIVE SUMMARY 

The Glasgow Integrated Community Empowerment (GICE) has been under development 
for over a year as Committee members have consulted with a variety of bodies, including 
MSPs and the local community, and gained wide support for the concept of establishing 
a multi-cultural community group in the North of Glasgow. The group has been active for 
the last 6-8 months and has successfully delivered its first project in partnership with 
Glasgow City Council. This was a 2 day playscheme during the Easter school break. 20 
children, aged between 5 and 12 years, attended the playscheme and 18 volunteers 
received training. Feedback was very positive and this experience has formed the basis 
of the planning for further playschemes in July and October.  
 
GICE’s goal is to provide a truly multi-cultural service and we have established positive 
relationships with a number of ethnic and other communities resident in the North 
Glasgow area including Sri Lankan, Irish, Indian, Pakistani, Afghanistani, African and 
migrant communities. 
 
We aim to promote social and racial integration, reduce isolation, build confidence and, 
as a result, improve the quality of life for the local communities we serve (particularly in 
relation to education and skills, employment and active citizenship). We are open to 
members of all communities and strive to encourage and support the people of North 
Glasgow to come together to promote social and racial harmony. 
 
We have established sound foundations on which to build the future of GICE, and now 
wish to take our organisation through the next phase of development in order to see our 
ambitions fully achieved. 
 
 
11. BACKGROUND 

The idea for GICE originally came from the current Chair who had the desire to set up a 
local community group to support the needs of ethnic communities in the North of 
Glasgow. With the support of MSPs and the local communities, he has been joined on 
the Management Committee by 4 others. 
 
Individually, the Management Committee are all active members of our local 
communities and share this desire to use our skills, experience and personal motivation 
and commitment to ensure that all local communities integrate fully into Scottish society 
and become active citizens, irrespective of their country of origin. 
 
   
12. ROLE OF GICE 

GICE is a voluntary, community-based, not-for-profit organisation which exists in order 
to: 

 Promote and support the integration of all ethnic communities into the wider 
Scottish culture, removing barriers to active citizenship and reducing isolation.  

 Provide advice and direction, practical support and signposting to other 
services/agencies in Glasgow. Examples of the types of support which are/will be 
available include: 

• Holiday playschemes 
• Drop-in services 
• Multicultural sports activities 
• Education – e.g. ESOL classes, cookery classes, sewing classes 
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• Training – e.g. of Playscheme volunteers, sports coaches 
• Social activities – e.g. cookery demonstrations 

  Provide a resource to build confidence and capacity within the local 
communities, particularly in relation to skills, education and employment 

 
We particularly seek to develop initiatives targeting children, young people and asylum 
seekers. 
 
13. SWOT ANALYSIS:-  STRENGTHS, WEAKNESSES, 

OPPORTUNITIES, THREATS   

Strengths 
Relationships with the different communities 
Unique – no other similar organisation in 
North Glasgow 
Support from BEMIS 
Commitment of volunteers 
Strong network of contacts e.g. Churches 
Credibility within the local community and 
with other groups 
Track record – e.g. playscheme 
Skills/experience of the Committee members 
Have retained control for the development of 
the group 
Are building capacity within the group – will 
help future development and sustainability 
Logo and brand developed 

Weaknesses 
Reliance on volunteers to deliver services 
Lack of premises 
Lack of funding 
 

Opportunities 
Website development 
Develop partnerships – share resources, 
expertise etc 
Care training – additional training for skilled 
asylum seekers to provide the necessary 
staff to care for an aging population and 
encourage skilled individuals to stay in 
Scotland when their asylum status is secured
Links with colleges to offer accredition/ 
qualifications – Learning Centre approach 
Premises 
Create membership structure 
Recruit an employee to deal with 
administration 
Provision of sports activities – particularly 
targeted at young people 

Threats 
Reliance on volunteers to deliver services 
Unwelcome approaches to form 
partnerships/coalitions 
Frustration/ lack of support if things are not 
seen to be happening 

  
14. VISION  

Our Vision is to support integration within and between all local communities in North 
Glasgow, thereby reducing isolation and racial tensions and improving the quality of life for 
all residents. Through greater integration, access to education, shared understanding and 
mutual respect, disadvantaged communities will be supported to address wider issues in 
relation to poverty, deprivation, violence and racial abuse and to contribute fully to the 
communities within which they live and work.  



GICE – DRAFT STRATEGY MAY 2010   
 

21 
 

  
15. OBJECTIVES 

In order to achieve our Vision, we have set out 4 key objectives: 
 Integration: to provide a range of services which will remove barriers, reduce 

isolation and increase understanding and respect. By adopting an inclusive approach 
in all that we do, we will encourage wider social and racial harmony e.g. through the 
promotion of multicultural activities and events.  

 Capacity Building: to provide the necessary direction and practical support to 
facilitate local communities, and young people in particular, to develop the skills and 
confidence to enable them to integrate fully into the communities in which they live, 
and to ensure that they have equality of opportunity in relation to accessing 
education, training and employment opportunities. 

 Empowerment: to empower individuals and groups within local communities in the 
North of Glasgow to fulfil their own ambitions and aspirations, to encourage and 
support them to develop the confidence to demand the services they need, and to 
maximise the contribution they can make to their community by encouraging active 
citizenship 

 Community Development: to provide a safe and encouraging environment to 
support members to take the necessary steps to progress their own ambitions e.g. 
through training, education, volunteering, employment 

   
16. KEY PERSONNEL 

GICE is led by a Management Committee currently comprising 5 members. The Committee 
members bring a wide variety of personal and vocational skills and have personal 
experience of the full range of issues faced by the communities we aim to support. They also 
bring many years of experience of voluntary community service.  
 
GICE is self-financing and Management Committee members contribute their time and skills 
on a voluntary basis. 
 

17. TARGETS/ SUCCESS MEASURES 

Linked to our Vision, SMEC has identified a number of targets/success measures which will 
enable us to measure our progress. Examples include: 
 

 Holding a Launch event, numbers attending, feedback 
 Membership – Number of members signed up within 12 months 
 Number of visits made to GICE offices within first 12 months 
 Number of events being held 
 Numbers attending events (from different communities) 
 Creation of GICE website, number of hits, feedback from website visitors 
 Development of GICE brand identity and associated publicity material – e.g. quarterly 

newsletter 
 Survey of 100 residents from cross section of community 
 Feedback from service users 
 Evidence of changes in attitudes and behaviours  
 Connections being made with other relevant organisations e.g. partners, key 

stakeholders 
 An increase in the visibility and contactability of GICE – e.g. via website, premises, 

workers/volunteers, marketing materials 
 Signposting clients to other advice/support services/agencies 
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 Provision of new services e.g. English language training and other classes, sporting 
activities 

 
Appropriate mechanisms will be put in place to gather feedback on our services e.g. surveys 
of service users 
 

18. KEY ACTIONS 

GICE recognises that in order to take the organisation forward and make our Vision a reality, 
we must address a number of key actions. Our key milestones are highlighted below: 
 
 
 

 
 
 
Specifically we must: 
 

 Organise a Launch event – mid June 2010 
 Develop a realistic funding plan and secure external funding 
 Recruit and employ an admin worker 
 Identify suitable premises 
 Develop and promote GICE identity – e.g. via website, newsletter  
 Undertake a community survey – 100 1:1 interviews with a cross section of local 

residents 
 Develop a plan of activities based on the results of the residents survey 
 Establish targets/ key performance indicators to enable progress/success to be 

measured 
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19. EXECUTIVE SUMMARY 

The Glasgow Ethnic Minorities Association (GEMA) was formed during 2009 by a small 
group of individuals who share an ambition to create a structure to provide advice and 
practical support to families from EM and migrant communities in the East End of 
Glasgow. We have now reached a stage in our evolution whereby we wish to formalise 
this structure and take our organisation through the next phase of development in order 
to see our ambition achieved. 
 
We have a number of short term goals over the next 12 months which will see us 
formalise our current structure and the services we offer, and secure a sound financial 
basis from which to move forward. This will begin with a high profile launch event in late 
January 2010. 
 
20. BACKGROUND 

GEMA was formed in mid 2009 by a small group of individuals who have all moved to 
Scotland in recent years from a variety of African / Chinese/ Russian and other 
countries. Individually, the Committee are all active members of the local community in 
the East End of Glasgow and share a desire to use their skills, experience and personal 
drive and commitment to ensure that the local BME community benefits from the 
current, and future, investment being made in the regeneration of the area. 
   
21. ROLE OF GEMA 

GEMA is a voluntary, community-based, umbrella organisation which exists in order to: 
 Provide advice, practical support and signposting to other services/agencies for 

BME families in the East End of Glasgow. Examples of the types of support 
which will be available include: 

• Health information and advice 
• ESOL language classes 
• Volunteering/training opportunities 
• Intercultural activities 

 Provide a mechanism to help build capacity in the local BME communities, e.g. 
through the provision of training opportunities, to ensure that local people benefit 
from the physical, environmental, social and economic regeneration of the East 
End of Glasgow 

 Create a model for partnership working which will address key issues for BME 
communities related to poverty, community development, and health.  

 
We particularly seek to support the needs of refugee and migrant families, asylum 
seekers and migrant workers. 

 
22. SWOT ANALYSIS:-  STRENGTHS, WEAKNESSES, 

OPPORTUNITIES, THREATS   

Strengths 
Diversity of Committee members in terms of: 

• Background 
• Skills 

Passion/commitment of Committee members 
Uniqueness of what GEMA has to offer 
Knowledge and personal experience of the 

Weaknesses 
Lack of profile/awareness within local 
community 
Lack of funding 
Membership 
Competition from, and confusion with, other 
umbrella organisations 
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issues our community faces e.g. language 
barriers, inequality  
Political connections 

 

Opportunities 
2014 Commonwealth Games including: 

• Training and job opportunities for 
local community  

• Capitalise on sports theme as an 
opportunity to engage with young 
people 

• Use of new venues after the Games 
Inform policy development/direction – by 
presenting a different vision of community 
engagement in relation to the regeneration of 
the East End  
Raising awareness of GEMA and the BME 
communities we represent 
Attract funding 
Provide a vehicle for consultation with BME 
communities on a range of issues e.g. 
mental health, reducing poverty 
Develop and pilot innovative approaches to 
tackling local/national issues e.g. mental 
health in BME communities 
Expand services beyond the East End of 
Glasgow 
 

Threats 
Lack of funding 
Not benefitting from regeneration 
opportunities e.g. opportunities linked to 
2014 go elsewhere 
Other umbrella organisations 
Recession – reducing job opportunities, 
increased poverty, impact on community 
relations 
Perception from outside the BME community 
Risk – being a new organisation we may find 
it more difficult to attract funding etc  

       
23. VISION  

Our Vision is to be recognised and respected for what we do by the local community and by 
key partners and stakeholders, and to be acknowledged as the first point of contact for 
consultation with BME communities in the East End of Glasgow thereby ensuring that the 
BME community is actively represented in, and benefits from, the regeneration process. 
 

24. OBJECTIVES 

In order to achieve our Vision, we have identified 4 key objectives: 
 Consultation & Representation: to be recognised as the first point of contact for 

consultation on issues affecting the lives of BME families in the East End of Glasgow 
and to give BME  communities a voice at local and national level 

 Inclusion: to adopt an inclusive approach in all that we do to encourage wider social 
integration e.g. through the promotion of intercultural activities and events   

 Empowerment: to empower individuals and groups within BME communities in the 
East End of Glasgow to fulfil their own ambitions and aspirations, to encourage and 
support them to develop the confidence to demand the services they need, and to 
maximize their contribution to their community by encouraging active citizenship 

 Capacity Building: to provide the necessary leadership and practical support to 
facilitate local BME families, and young people in particular, to develop the skills and 
confidence to  enable them to have a collective voice, locally and nationally, and to 
ensure that they benefit from the physical, social and economic opportunities 
resulting from the regeneration of the East End of Glasgow.  
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25. KEY PERSONNEL 

GEMA comprises a Management Committee (currently 6-8 active members) and individual/ 
family group members. The Committee members bring a wide variety of personal and 
vocational skills e.g. web design, media, policy development, health care. All have come to 
Scotland in recent years from a variety of African countries and as a result have personal 
experience of the range of issues faced by the communities we aim to support. 
 
Committee Members contribute their time and skills on a voluntary basis. 
 

26. SUCCESS MEASURES 

Linked to our Vision, GEMA has identified a number of Key Performance Indicators which 
will enable us to measure our progress. These include: 
 

 Being consulted at local & national level on issues relevant to BME communities in 
the East End of Glasgow (and beyond) 

 Evidence of change in attitudes and behaviours being reflected in local and national 
policy  

 Connections being made with other relevant organisations e.g. partners, key 
stakeholders 

 An increase in the visibility and contactability of GEMA – e.g. via website, premises, 
workers/volunteers, marketing materials 

 Membership numbers – individuals and family groups 
 Number of people accessing GEMA services 
 Positive feedback from people accessing GEMA services 
 Signposting people to other advice/support services/agencies 

 
Appropriate mechanisms will be put in place to gather feedback on our services e.g. surveys 
of service users 
 

27. KEY ACTIONS 

GEMA recognises that in order to progress the organisation and make our Vision a reality, 
we must address a number of key actions during the period Jan – Dec 2010: 
 

 Identify and secure suitable premises 
 Organise a launch event, with appropriate media coverage, to raise awareness of 

GEMA and our ambitions (Jan 2010) 
 Recruit, and provide training for, a bank of volunteer befrienders/mentors 
 Develop and launch GEMA’s website 
 Establish effective working relationships with key partners, stakeholders, funders and 

other interested parties 
 Decide on our membership fee structure 
 Develop a realistic funding plan 
 Benchmark the current position against Key Performance Indicators to enable 

progress/success to be measured 
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     www.bemis.org.uk 
  
 
  

I. Background:  
SUPPORTING STAKEHOLDERS: NHS production of Multilanguage DVD in 
support of diverse EM and Migrant Communities in Scotland. 

 
Consumer Focus Scotland has received funding from the Scottish Government Health 
Directorates to produce a DVD which explains how the NHS works, and how people should 
use these services, aimed at people whose first language is not English (EM / Migrants/ new 
arrivals/ etc).  The project is known as the MAIR project (Multi-lingual Audio-visual 
Information Resource).  A steering group was established in April and an audio-visual 
production company was commissioned in August to carry out the production work.  Work 
has been done on the scope and content of the resource and the languages to be used.  Scripts 
have been drafted, and the production company has developed its initial ideas for the visual 
content. 
 
BEMIS was invited, as the recognised lead agency for the BME community in the voluntary 
sector, to advise the MAIR project on ensuring that the needs and interests of the target 
audience for this DVD are fully taken into account in the development of the DVD.  This 
could include: 

 Proposing an additional member or members for the steering group 
 Advising on active community groups and projects which could be consulted 

on aspects of the project 
 Advising on who to consult in relation to the appropriateness of the script as 

described in section 4 above, and on the most effective way to do this 
 Undertaking focus group facilitation in relation to section 5 above, or advising 

on the most effective way to do this 
 Advising on the most effective way to consult in relation to section 6 above. 

 
II. BEMIS SUPPORT TO MARE PROJECT: (Multi-lingual Audio-visual 
              Information Resource): 'How to use the health service in Scotland.' 

 
The following is based on the needs and expectations put forward by MARE Project: 
 

 BEMIS provided direct advise to Consumer focus and the MARE project through  
Conducting several focused meetings and representation at the advisory committee. 

 BEMIS organising & managing various focus groups representing diverse EM and 
migrant communities ensuring participants have access to all relevant information 
and literature provided by MARE : BEMIS arranged recruited & facilitated eight 
(8)focus groups from diverse EM and Migrant and deaf community groups both in 
terms of Ethnicity and Geographic locations of Scotland ( Glasgow/ Edinburgh / Fife / 
Dumfries & Galloway):  

http://www.bemis.org.uk/
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Each focus group was utilized to consider and comment on the graphical elements of 
the DVD, including use of symbols, pictures, chapter headings and ease of navigation 
in addition to gaining first hand feedback in relation to reviewing animated versions 
on deployed scripts. BEMIS ensured representation on the focus groups included 
speakers of the following languages: Polish, Mandarin, Urdu, Arabic, Turkish, 
French, Somali, and BSL. BEMIS ensured full support and active input from 
participants: (i.e. deployment of diverse representatives from the larger language 
communities as well as under-represented groups such as asylum seekers, refugees, 
migrant communities, etc.).  

 
 BEMIS ensured as a wide coverage promotional scope for the DVD project as a 

whole regarding sharing with our members and stakeholders across Scotland in 
addition to sharing with European Partners promoting Scottish NHS example.  

 BEMIS facilitated several testing events covering 8 different languages relevant to 
EM and migrant communities ensuring the accuracy and suitability of not only the 
information provided but also easy of use and suitability of deployment. 

 BEMIS ensured all necessary documentation including records of focus groups 
for participants are kept safe.. 

 
The success accuracy and usefulness of this DVD have been complemented by various 
relevant stakeholders and it has been promoted in Europe through our networks as a good 
practice initiative by the Scottish NHS and members of our EU networks are exploring 
producing similar tools in their respective countries. 
 


	We at BEMIS have a strong commitment to Capacity Building and Democratic Active Citizenship as  instrumental factors to any integration process which, in itself, can be effected through progressive routes covering civic, economic, political, and others fields of participation which are based on empowerment of the diverse community groups.
	A)
	Groups Included (as attached documents show);
	1) Scottish Middle Eastern Council (SMEC)
	2) Glasgow Integrated Community Empowerment (GICE)
	3) Glasgow Ethnic Minorities Association (GEMA)
	  

