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The Committee will meet at 12.00 pm in the Chamber, Assembly Hall, the Mound,
Edinburgh, to consider jointly, with the Justice 2 Committee, the following agenda
item:

1. Budget Process 2002/3: The Committee will consider how to progress its
consideration of the budget 2002/3.
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JUSTICE 2 COMMITTEE

Budget process 2002/3: Stage 1 consideration

Note by the Clerk

Background

1. This paper is to assist the Committees in considering which issues to pursue
during  Stage 1 scrutiny of the Justice budget.  All members should have received
The Scottish Budget report from the Scottish Executive.

2. The Committees agreed on 28 March that they wished to appoint an adviser.
However, it has not been possible in the time available to find anyone able to take up
the appointment.  The budget process will therefore be supported by the clerks and
SPICe researchers.

Summary

3. The Committees are asked to:
• give initial consideration to the Finance Committee’s questions for committees
• agree the areas where further evidence/information is required
• identify any further witnesses from whom oral or written evidence is required

General questions

4. At this stage, the Committees may wish to consider in particular questions 1 &
4 of the Finance Committee guidance (copy attached at Annexe 1):
• how does the report compare with last year’s (readability, quality of figures and

explanations, etc)?
• is the Committee content with the strategic direction/key aims for the Department

(pages 14-15)?

Detailed budget areas

5. These comments follow the various sections of the Justice chapter in The
Scottish Budget report.  We have asked for detailed information from the Executive
in a number of areas and questions can be put to officials on 1st May.

(a) Criminal Injuries Compensation (pages 16-17)
- level spending projected for the three years (Table 1.2)
- further information has been requested about performance against last year’s

targets – this year’s targets are the same as last year’s

(b) Criminal Justice Social Work Services & Offender Services (pages 18-19)
- further information requested about the miscellaneous category (Table 1.4)
- Justice & Home Affairs (JHA) committee last year concerned about victim

services.  Substantial increase in funding planned for this period.  Planned
referrals to Victim Support are at the same level as last year’s plan.



(c) Fire Central Government (pages 20-22)
- Committees (& JHA before) have never looked at fire service –if the Committees

want to do so, could hear from eg Chief Inspector of Fire Services.

(d) Legal Aid (pages 23-25)
- funding for legal aid planned to fall in real terms
- most 1999/00 SLAB objectives not met – new forward targets set; specific

objectives all relate to current year.

(e) Lockerbie Trial (pages 26-27)
- costs will continue for duration of appeal process; we have asked the Executive

to confirm that split of costs with Treasury will continue

(f) Miscellaneous (pages 28-29)
- further information has been requested about the various bodies listed at the top

of p28

(g) Police Central Government (pages 30-32)
- significant increase in funding for Criminal Records Office – further information

has been requested about what this will cover.

(h) Scottish Prison Service (pages 33-35)
- future targets for SPS have not yet been announced (though report said they

would be by end of March)
- there are no forward projections given for prison population; and no detailed

explanations for where the increase in running costs will be spent

(i) Scottish Courts (pages 36-39)
- the number of sitting days fell in 1999-00 – further explanation of this has been

requested
- no mention of the review of court accommodation announced to the JHA

Committee last year
- extracts from the annual report/strategic plan are attached at Annexe 2 – these

give more information about the performance targets etc

(j) Courts Group (page 40)
- further information has been requested about what constitutes “excessive delays”

in the Sheriff Courts target

(k) Justice Support to local authorities (pages 41-46)
- no target date has been indicated for the new performance measures and targets

being developed for police
- target for satisfaction with police by victims of crime (p46) – no improvement

planned

(l) Police loan charges (page 47)

(m) Crown Office & PFS (pages 48-9)



This very short section cross refers to the Strategic Plan – relevant extracts are
attached at Annexe 3.
- 5 out of 6 Crown Office targets were not met in 1999/00 (see extract from annual

report at Annexe 4)
- specific figures have been requested for numbers of additional staff
- no detail given of costs/savings from new computer system (discussed in JHA’s

report last year)

Which of these areas does the Committee wish to pursue with Executive
officials/Ministers?

Evidence

6. Executive officials will give evidence at the next joint meeting on 1st May
(morning).  We suggest that this should include Scottish Court Service, Scottish
Prison Service and Crown Office as well as the Justice Department.   The
Committees may also find it helpful for Scottish Legal Aid Board to attend this
session.

7. The Minister for Justice and the Lord Advocate have been invited to give
evidence on 16th May.

8. The Committees asked for an additional slot to be made available if needed
for hearing from external witnesses.   This would have to be on 8 th May.  Alternatively
(or additionally) written comments could be requested from outside organisations on
specific issues.

Does the Committee wish to hear from any external witnesses?  If so, which
organisations/ issues?

Clerk to the Committee 19 April 2001





Annexe 1

Finance Committee Guidance

2002/03 BUDGET: STAGE 1

As the first stage of the annual budget process, the terms of which have been
approved by the Parliament, the Justice Committees are asked to consider
and report on the future spending priorities of the Scottish Executive. The
Scottish Budget, the annual expenditure report sets out the provisional
expenditure plans for 2002/03.

The report should be completed and returned to the Clerk of the Finance
Committee no later than 31 May 2001.

In considering the relevant chapter(s) of the annual expenditure report for
2001/02, the Justice Committees are asked to respond to the following
questions.

A. General

1) How does the annual expenditure report compare with last year’s budget
documentation, Investing in You and Making a Difference for Scotland, in
terms of—

a) Readability and cohesiveness
b) Robustness of expenditure figures (for year on year comparisons)
c) Adequacy of explanations for substantial changes in funding

allocations and exceptional changes in departmental performance

2) What consultation has the Department undertaken in compiling its chapter
of the annual expenditure report?  Have the results of any consultation
been made available to the Committee?

3) Is the Committee satisfied that there is clarity on the effect of departmental
policies for men and women?  What progress has the Department made in
equality-proofing its policies?

B. Departmental Performance

4) Is the Committee content with the strategic direction of the Department as
a whole (and its component divisions/ agencies)? Is the Committee
satisfied that the Department’s key aims for policy outcomes are set out in
the Annual Expenditure Report?

5) Does the Committee concur with these aims?

6) Are there (timed) objectives and targets to underpin these aims?  Where a
timeframe has been expressed which goes beyond 2001/02, has an
interim target been stated?
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7) In light of the extra funding resulting from the Comprehensive Spending
Review last year, what evidence is there that this has resulted in the
Department’s objectives being raised?

8) Does the Committee consider that the achievement of objectives and
targets listed in the annual expenditure report will result in the intended
policy outcome being achieved?  Is the Committee satisfied it understands
why and how departmental targets were arrived at?  What modifications, if
any, does the Committee wish to recommend in terms of the objectives
and targets?

9) Is the Committee content that adequate mechanisms are in place to
monitor whether the objectives and targets are being met?

10)  How did the Department perform in relation to the targets that were
included in Investing in You?  Where targets have not been met, is the
Committee satisfied why this is the case?  What measures has the
Department put in place to address the situation?

C. Funding Allocations

11)  If the Committee is content with the aims and objectives of the
Department but is not confident that the funding allocation is adequate for
the aims and objectives to be met, what changes in funding allocation for
2002/03 does the Committee recommend?

12)  Similarly, if the Committee recommends that the Department should alter
its aims and objectives, how should resources be allocated in 2002/03 to
meet these proposed revisions? The Committee should make it clear
whether it considers it is possible to revise the funding arrangements and
keep to the proposed total departmental figure.

13)  The Committee should state which areas of the Department would benefit
most from any additional expenditure that may become available, either
during 2001/02 or for 2002/03.


