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ED/03/9/1

EDUCATION, CULTURE AND SPORT COMMITTEE

25 March 2003

School Closures

Attached is a response from the Scottish Executive on the subject of guidance on
school rationalisation.

Susan Duffy Martin Verity
Senior Assistant Clerk Clerk to the Committee
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SCHOOL CLOSURES / RATIONALISATIONS

Thank you for your letter of 27 January seeking an update on the subject of guidance on school
rationalisation.

As you know from the previous correspondence on this, COSLA decided to abandon its work on a
Code of Practice and wrote to the Executive on 9 October 2001 intimating that decision and
proposing a review of the legislation relating to school closures.

From the Executive’s initial assessment of the observations which COSLA had made it was not clear
that the inevitable concerns which there are about school closure proposals could be attributed to
particular parts of the legislation.  Our consideration of this was taking place at a time when
Ministers and COSLA were jointly developing the school estate strategy and the work of officials on
that was getting underway.

SEED met the officials from COSLA (including the 2 Directors of Education who have acted as
COSLA advisers) who had been leading on the work on the draft Code of Practice on school
rationalisation on 19 December 2002.  The purpose of that was to explore further the concerns
COSLA had about the legislation, and to discuss more generally how issues of the supply of school
places fitted in the context of the wider review of the school estate which the strategy requires.
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The outcome was an agreement that it would be sensible to await the publication of the school estate
strategy (which happened on 3 February) and then to meet again to discuss further the issue of school
rationalisation after authorities had had time to consider the document, and in the context of
authorities’ preparation of the school estate management plans which the strategy asks for.  The
Department will be in touch shortly with COSLA to arrange a date for that meeting.

STEVEN SZYMOSZOWSKYJ
Private Secretary



                        ED/03/9/2

Early Years Education

Some time ago I suggested that the Education Culture and Sport Committee might engage
in an overview of education provision in Scotland in the early years of our children’s lives.

In recent years there have been great changes in the way in which Early Years Education
has been delivered, after a considerable number of initiatives being introduced and
considerable expansion of pre school provision.

There has also been extensive discussion about educational methods, about the
establishments of standards, questions of access etc.

There have been wide ranging policy initiatives relating to health promotion, physical activity
and so on which impact on this stage of Educational provision.

In the light of these and many other changes it seemed to me that it would be valuable for
the Committee to stand back and consider the situation as a whole, to consider whether or
not these developments were working together in a coherent manner and to give thought to
various issues which arise out of these changes.

I list below a number of issues which in my view could benefit from being aired in the course
of the Committee’s consideration.

Sure Start - how successful is the scheme?
- how fully is it being implemented?

Early Intervention - how successfully is it being implemented?
- how widely is early intervention being put into operation?

Pre School Provision for 3 year olds } how wide, how successful?
                                  for 4 year olds }

Relationship between public provision, private provision, and the operation of
partnerships in providing pre-school education

The impact of regulation of care legislation

The place of nursery teachers in pre-school provision

The qualification structure for staff in pre-school provision

The career structure for child care staff within the system

The significance of class sizes and child/adult ratio

The working of the deferrals provisions which were introduced following the work of
the deferrals group



The implications of this for “age and stage” provision

The argument for an extension of the “pre-school” phase and for a later start to
formal primary schooling

The deployment of classroom assistants

Oversight of the curriculum

The opportunities available for pluralism and experimentation

The promulgation of best practice

The place of testing and bench marking assessments in the system

The role of parents

Issues of child protection

And so on, and so on

Clearly there are many important issues here which would involve the Committee in
substantial work.

I believe the work would be on a scale which would require the appointment of an advisor to
guide the Committee in the factors involved and in the taking of written and oral evidence.

Nevertheless it is my own view that this phase of a child’s education is so formative and vital
for the future prosperity of every individual child that we owe it to our children to take a
critical and comprehensive view of early years provision.

I recommend that this should be put on the agenda of our successor Committee in the next
Parliament.

Ian Jenkins
March 2003
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2 Introduction

2.1 This report was instigated in response to Dougal Carnegie’s petition PE307 of 28 Nov 2000.
The Petition stated that:

“We, the undersigned, welcome the Scottish Executive’s commitment to promoting the
Traditional Arts as part of its recently published National Cultural Strategy. However,
we regret the cultural elitism inherent in the greater recognition, support and funding
which continues to be given to the supposedly “high” cultural arts such as Opera,
ballet and Classical Music. We therefore call on the Scottish Parliament to: -

� Provide the necessary support and funding to promote Traditional Arts and Culture
as proactively as possible;

� Include Traditional Arts and culture within the mainstream educational curriculum;

� Support the establishment of a dedicated Traditional Arts Centre in Edinburgh and
Regional traditional Arts Centres elsewhere in Scotland.

2.2 While it is not within the power of the parliament to meet all the aims of the petition, it is
incumbent upon us to consider what support we can provide, and what support we can call upon
the Scottish Executive to provide. To help with this process, it was desirable to get a better
picture of support for the traditional arts throughout Scotland. To this end, I have spoken and
written to national bodies; and conducted a survey of local authority activity; and made a
number of study visits to particular institutions and initiatives. These are detailed in the body of
the report and in the appendices. The results of these studies clearly indicate that the picture is
one of very patchy support – sometimes excellent, sometimes non-existent, and often
somewhere in between.

2.3 Unfortunately, work on the report was interrupted due to my departure for several months from
permanent membership of the committee. While I was eventually able to pick up where I left
off, using the information already collected, this does mean that the snapshot of support is more
dated than it would otherwise have been. It should also be noted that the report has been
produced without the clerking support that is often provided for reports.

2.4 The report could have been much wider, and have dealt with more events and organisations.
It was however, not meant to be a comprehensive dossier, but rather an illustrative selection of
case studies. My apologies to anyone who would have liked to be included but was not.

2.5 The definition of traditional arts is not always clearly understood or agreed, as perusal of survey
returns indicates. I set out with the explicit intention to investigate traditional performing arts
such as music, song, dance and storytelling, and also to include traditional crafts. However,
many respondents have, for example, included their entire activities with regard to Scots and
Gaelic language, rather than support for traditional arts within those languages.

2.6 I have, through my visits and correspondence, tried to examine what is happening in schools
and schemes for young people, including schools of excellence; in rural and urban communities,
and the voluntary sector; and through direct and in-kind support from local and national
government.

2.7 The spur for the petition was the demise of Edinburgh Folk Festival. Given the time elapsed
since this occurred, I have therefore recently looked again at the situation in Edinburgh in
particular.



2.8 During the compilation of this report, the issue of traditional arts in broadcasting has also been
the subject of extensive debate. This too could easily have been the subject of an extensive
thesis based on international comparisons, and is in many ways related to the previous point
regarding institutional support. For example, in Canada, legislation requires that a proportion of
broadcast output should be devoted to home grown talent and production, which has been
enormously beneficial to Canadian artists, traditional and contemporary, and the Canadian
music industry in general.

2.9 Given sufficient time and resources, it would have been useful to conduct international
comparisons. As it is, there is anecdotal evidence that some countries manage to support and
foster traditional arts through financial and institutional means; and that this is beneficial not
only for its own sake, but also because the increased strength of traditional cultural life has
consequential social and economic benefits. The economic benefits are manifest through the
improved health of, for example, the indigenous music industry; and through cultural tourism.

3 Acknowledgements

3.1 My thanks to all those who have been involved in the compilation of this report:

Dougal Carnegie, whose petition led to this report, and whose information from local
authorities has been used to supplement my own survey;

Dougie Pincock for his help and his hospitality;

Ewan McVicar for his advice, particularly on storytelling;

Morven Chisholm and Dave Smith for helping to pull this report together;

Steve Byrne, Rob Gibson, Rita Hunter, Duncan MacRae, Nancy Nicolson, Dr Donald
Smith, Sheena Wellington, all other members of the Cross Party Group, and others too
numerous to mention who have participated in meetings and email discussions over the
last four years.



4 Recommendations

4.1 Clearly, one of the main observations that can be made on the basis of the survey (Appendix B),
and the case studies, is that there is a very variable level of support for the traditional arts within
different local authority areas. To some extent this may reflect the reactive stance of councils
with a low level of local traditional arts activity compared to other areas where the traditional
arts have always been a very important part of the social and cultural life of local communities.
To some extent, as many involved in the traditional arts will testify, it reflects the lack of
reactive support for the activity that is already there. Perhaps most significant however, is the
extent to which this variation is a result of the level of proactive support for the traditional arts.
Some Councils have been very innovative and have shown a high level of commitment, while
such initiatives are non-existent in others. It would be appropriate, therefore, for the committee
to recommend that these discrepancies in the treatment of the traditional arts should be
addressed. All local authorities should be encouraged to look at their contribution to traditional
arts support across the spectrum of their activities; and to learn from the good examples that can
be found, as highlighted by this report.

4.2 It would also be helpful if the Scottish Executive were to monitor the level of support and
facilitate the sharing of ideas and examples of good practice.

4.3 Traditional arts and culture should be included within the mainstream educational curriculum.
There should also be opportunities and support for young people’s involvement in the
traditional arts outside the classroom.

4.4 Resources for free music tuition should be available for those wishing to learn traditional
instruments. Where teachers are not able to provide such tuition, outside practitioners should be
recruited to fulfil this function.

4.5 The Scottish Executive, in co-operation with local authorities, should endorse and support the
establishment of dedicated Regional Traditional Arts Centres.

4.6 More resources should be provided for national organisations who promote and support local
traditional arts activity.

4.7 The Scottish Arts Council is charged with identifying and supporting national centres of
excellence. There should also be support for local centres of excellence to link national
initiatives with local activity.

4.8 Those involved in traditional arts have long felt that they are the poor relative of the high
prestige, highly funded, high arts. There needs to be a transparent and equitable distribution of
funding and support that recognises the diversity and depth of the artistic community.

4.9 The traditional arts are recognised as a significant attraction within cultural tourism, but support
given on this basis is limited, and those involved in decisions are frequently accused of directing
support on the basis of a narrow conception of the traditional arts. Money invested in traditional
arts as a pillar of cultural tourism will pay dividends to the economy, and should recognise the
diversity and depth of the traditional arts. Support for traditional arts festivals is one means of
achieving this, and can provide a major boost for local economies and the national profile of the
traditional arts.



4.10 Events such as the Highland Traditional Music Festival, which have been run on a shoestring
with heavy reliance on voluntary input, would benefit greatly from improved financial security.

4.11 The concert programme of the Celtic Connections Festival has achieved international
prominence. The other side of the Festival is the Celtic Connections Education Programme,
funded by a Scottish Arts Council National Lottery Grant. With funding beyond 2004 still
unclear, financial insecurity threatens to undermine the programme.

4.12 “The work of the Fèisean cuts across many of the Executive’s priorities including developing
youth, social inclusion, lifelong learning, and supporting cultural activities.”
The Scottish Executive should recognise the validity of this statement, and provide an
appropriate level of support for the Fèis movement.

4.13 “Books and reading are a majority activity, and literature is a good news story for Scotland
which, with modest additional investment, can achieve much.” (Dr Donald Smith, Chair,
Literature Forum for Scotland). As part of this process, the Scottish Executive should recognise
the potential benefits of the greater prominence of storytelling within the cultural strategy.

4.14 The Gaelic traditional arts are a rich cultural resource, contributing more than £40 million per
annum to the Scottish economy. For it to thrive however, conservation of the tradition is not
enough, and a high priority has to be placed on provision for and encouragement of the younger
generation who are the future of Gaelic traditional arts.

5 Traditional Arts within the Scottish Parliament

The Cross Party Group

5.1 The Cross Party Group on Scottish Traditional Arts arose following ad hoc meetings between
MSPs and traditional musicians, particularly those from the Edinburgh area. At the outset, it was
agreed that the group should bring in those involved in other areas such as dance and
storytelling, and that its membership should involve representatives from all areas of Scotland.

5.2 The group has subsequently grown, and has a very active extra parliamentary membership.
It has established an email announcement and discussion list - known by the group’s acronym,
START – and between meetings, there are extensive discussions of topical issues.
Following comments on traditional music by a Radio Scotland broadcaster, the list discussion
was published (with the permission of those involved) in the Box and Fiddle magazine.
Head of Radio Scotland, Maggie Cunningham, attended the CPG to discuss broadcasting and
the traditional arts.

Committee and Chamber

5.3 Traditional Arts have figured in discussions and debates in the Scottish Parliament since the
parliament moved from the essential sorting of its internal organisation to consideration of
policy issues. Sometimes they have been the central item of debate, often they have been
discussed in the context of the National Cultural Strategy, and sometimes they have been
referred to with regard to other arts, particularly those that receive much higher levels of
funding. Listed in Appendix A are references and some of the comments from the minutes of the
parliament and its committees.



6 Traditional Arts and the Scottish Executive

The National Cultural Strategy

6.1 Launched in September 2000, the National Cultural Strategy has since been subject to annual
reports and debates. References for these are provided in Appendix A.

6.2 Creating Our Future: Minding Our Past has been guided by a broad definition, in line with that
adopted in 1982 by the UNESCO World Conference on Cultural Policies.

“ In its widest sense, culture may now be said to be the whole complex of distinctive spiritual,
material, intellectual and emotional features that characterise a society or group. It includes not
only the arts and letters, but also modes of life, the fundamental rights of the human beings, value
systems, traditions and beliefs.

� Promoting creativity, the arts, and other cultural activity Celebrating Scotland's cultural
heritage in its full diversity

� Realising culture's potential contribution to education, promoting inclusion and enhancing
people's quality of life

� Assuring an effective national support framework for culture.

Traditional arts are integral to Scotland's culture. We wish to secure and advance their place and
bring their meaning and message to new generations and audiences. We shall promote
excellence in the traditional arts and shall identify how best to lead the development and
understanding of traditional techniques and to bring them to a wider audience, nationally and
internationally. Such leaders could be individuals, networks or centres of excellence and we shall
develop a detailed strategy to achieve this objective.

We shall investigate the feasibility of identifying national centres of excellence in traditional arts “

6.3 On specialist centres within mainstream secondary schools the document says: “children can
benefit from specialist provision in a particular aspect while enjoying the broad and balanced
curriculum and social experience of a comprehensive school.”

On Cultural Tourism:

6.4 The Deputy Minister for Tourism, Culture and Sport, Dr Elaine Murray, commenting on a
recently published three year study:
“Visitors to Scotland expect to be able to hear traditional music and overwhelmingly enjoy it
when they do. One such survey showed that 78% of visitors believed their holiday had been
enhanced by local projects to promote traditional music, while 12% reported that the sessions
had influenced their decision to visit. Tourism is a major player in the Scottish economy. More
than twenty thousand businesses depend on tourism for their success and profitability. Not only
visitor attractions and the providers of accommodation. Tourism has a large stake in sectors
such as retail, transport and, of course, culture.
"Scotland has the natural assets to be a world class tourism destination. We have magnificent
scenery, a pristine natural environment, cultural and historical richness, world famous sporting
attractions and beautiful and vibrant cities. These assets have helped make Scotland an
important tourist destination. But we must do more. Traditional music – and our other
traditional art forms – are integral to Scotland’s culture. The Scottish Executive wants to secure
and advance their place and bring their meaning and message to new generations and audiences
both in Scotland and beyond.”

6.5 The tourism industry is worth £2.5 billion to the Scottish economy and supports over 170,000
jobs



7 Celtic Connections

Evidence from Nancy Nicolson – Education Officer

7.1 Celtic Connections is Scotland’s premier Celtic music festival, held in Glasgow during January
and February each year. It involves internationally renowned performers, together with new
talent, and workshops catering for a wide range of interests and abilities. However, at the core
of the Festival is the Celtic Connections Education Programme, funded by a Scottish Arts
Council National Lottery Grant. This has provided the opportunity for over 20,000 children to
take part in the education programme since 1998, and has ensued that this work will continue
until at least 2004. The overall aim is to increase participant’s knowledge of Scottish music and
enhance their self-confidence at the same time.

7.2 The Celtic Connections Education Programme ensures that children don’t miss out on the
experience of taking part in their traditional culture and music. Through the programme, they
aim not only to teach traditional music and songs, but also as a result of this provide an insight
into Scotland’s history, geography, art, language and legend.

7.3 The Education Programme includes concerts, school residencies and development tutorials.
These are delivered by professional musicians, both in schools and on stage during the Celtic
Connections festival. The programme is aimed at Glasgow school children, from both
mainstream and special schools, with the number of workshops increasing from twenty-four in
1999 to forty this year. The activities included in the programme are provided free of charge,
and this has enabled three-quarters of Glasgow’s primary schools and half of all secondary
schools to attend Celtic Connection concerts.

7.4 During the festival the programme consists of free concerts and workshops run by festival
guests and professional musicians, giving children the opportunity to try new and unusual
instruments for themselves. Through the school workshops, children are encouraged both by the
Celtic artists and by their own class teachers, to sing, dance, play traditional instruments and
participate in story telling.

7.5 The festival runs for three weeks, but the education programmes carry on throughout the year.
Workshops continue in a number of Glasgow schools, with tuition in song, songwriting,
stepdance, fiddle, bodhran, whistle and visual arts. The programme involves after school
workshops and intensive instruction for children who show particular talent and/or commitment.
In order to exhibit these talents, concerts have been organised involving a number of the
participating schools, with these children playing alongside professional musicians. Together
with this, in-service training is provided for the teachers, enabling them to perhaps continue the
development of traditional arts, without the help of the education programme.

7.6 A strong emphasis is placed on the benefits of ‘live’ education, with children experiencing direct
contact with professional musicians, dancers and storytellers. The idea is that the children, in
order to learn effectively and develop an enthusiasm for what they are learning, need to be
involved directly in their education, experiencing practical, applied and inclusive education.



7.7 Nancy Nicolson, the Education Officer in charge of co-ordinating the Celtic Connections
Education Programme, has highlighted the importance of this scheme, emphasising that
“education is preparation for life”. Together with this, the scope of education has to be
emphasised, in that it should meet the individual, social, educational, emotional, physical, moral
and cultural needs of a child. Education should develop a child to their full potential, and should
meet all of their needs, regardless of who the child is.

BBC Radio Scotland Young Traditional Musician of the Year

7.8 The Scottish Traditional Music and Song Trust was brought together in 2000 by Simon
Thoumire, musician, composer, record producer, company director and more. The award exists
to encourage young musicians to keep their tradition alive and to maximise their musical
potential by the pursuit of a career in traditional music. The award is in its third year, and as
with the first two years of the award, the event was hosted by the Celtic Connections Festival.

7.9 The winner this year was Anna Massie, a fiddle, mandolin and guitar player, who was also a
former BBC Radio 2 Young Folk Award semi-finalist. The judges for the event included singer
Sheena Wellington, fiddler Catriona MacDonald and representatives from the Scottish Arts
Council, Glasgow’s Ceoltas movement and Celtic Colours Festival in Nova Scotia. The feeling
was expressed by the judges that following the performances at this event, it was clear that the
future of Scottish music was in good hands.

7.10 In 2001 BBC Radio Scotland came on board, and the Trust are now planning to inaugurate the
Scots Traditional Music Awards. This would be an annual event to celebrate Scotland's
wonderful music and song and to give recognition to the fantastic musicians, performers and
organisers who are putting our traditional music on a world stage.

8 Dance

Scottish Traditions of Dance Trust

8.1 Scottish Traditions of Dance Trust (STDT) is the only national organisation that exists to
promote, research, conserve and foster all of Scotland’s dance traditions. The STDT is
concerned with ten specific types of dancing. These are Ceilidh, Country, Early, Hebridean,
Highland, Military, Old Time, Orkney, Shetland and Step. The STDT has four main aims: To
promote and enable dance activity and awareness, maintain an ongoing programme of
educational collaboration and outreach, develop a national and international research network
and establish and maintain a Scottish dance archive and resource centre.

8.2 The STDT organises a series of events throughout Scotland, as well as partnerships with other
traditional and contemporary arts organisations and individuals, throughout Scotland, and
further afield. Over 9,000 children and adults have participated in dances, classes, workshops
and events organised by the STDT, including thirty-four schools, taking place in many different
venues across the country.



8.3 The STDT has also recently completed the “dance! Dance! DANCE!” project, funded by the
Scottish Arts Council, which aimed to carry out pioneering research, together with encouraging
public participation. The STDT also aims to develop skills and training, through education
packs, research training days and in-service training days, accompanied by talks, special needs
classes, database development and assistance with local events and projects. Archiving and data
collection is also a main part of the STDT remit, including interviews, collection of artefacts
and the development of research volunteer groups.

8.4 Currently the majority of the work undertaken by the STDT is occurring in Fife, and Perth and
Kinross. There are currently two Traditional Dance Development Workers in Fife who are
planning and implementing workshops, demonstrations, events and school visits, together with
researching and producing a traditional dance archive. Across Perth and Kinross, dance teachers
have been working with all age groups, ranging from nursery classes, to primary and secondary
schools, and local community groups, teaching on one-off occasions, and working on ten-week
collaborations.

The Royal Scottish Country Dance Society

8.5 The Royal Scottish Country Dance Society (RSCDS) was established in 1923 to protect and
promote the standards of Scottish country dance. Since then, this society has developed into an
international organisation, catering to the needs of over 25,000 members. The Society offers
opportunities to learn and practise the country dances of Scotland, through classes catering to all
levels, and involving a variety of social dances. There are also workshops, day schools, and a
Summer School each year in St Andrews. Alongside dance training, the Society also provides
courses for accordion, fiddle and piano, highlighting the importance of the link between dance
and music. The Edinburgh Branch of the RSCDS runs classes for all levels throughout
Edinburgh, and organises regular opportunities for social dancing, with live music to maintain
the link between these interrelated traditional arts.

The Scottish Official Highland Dancing Association

8.6 The Scottish Official Highland Dancing Association (SOHDA) was formed in 1947 by well-
known teachers and dancers, and has since developed into a strong body of technically minded
dancers, teachers, examiners and lecturers. The association is made up of many branches and
organisations from across the country and the world. It is their policy to encourage the opening
up of Highland Dancing events, ensuring that all dancers have the right to enter any and all
competitions. Together with this, they regularly organise workshops and seminars to give the
members the opportunity to learn re-introduced, lesser-known dances under the guidance of
expert and qualified tutors.

The Scottish Official Board of Highland Dancing

8.7 The Scottish Official Board of Highland Dancing (SOBHD) was formed in 1950 through a
desire to have a supervisory board, comprised of members from many different dance
organisations, designed to implement quality standards for all areas of Highland Dance. The
SOBHD is a representative body for all dancing organisations, and is there to provide advice,
information and representation for its members. Alongside this, the SOBHD aims to encourage
co-operation between associations, organisations and individuals involved in Highland Dancing.



The Dance Base

8.8 The Dance Base, opened in September 2001 in Edinburgh, is Scotland's National Centre for
Dance. It aims to encourage and celebrate the potential for dance in everyone, working to
inspire creativity, and encourage and develop a future for dance in local, national and
international communities. Currently, the centre runs classes in Ceilidh dancing and Highland
dancing, alongside tap, ballet, and contemporary dance.

9 Edinburgh – after the Festival

9.1 Following the demise of the Edinburgh Folk Festival in 1999, a process of review and
discussion was instigated between the Traditional Arts community in Edinburgh and the City of
Edinburgh Council. This led partly to the recommendations on traditional music in City of
Edinburgh Council’s Music Strategy, published in 1999.

9.2 A number of public meetings were held to discuss the future for folk music and traditional arts
in general in the city, a steering group formed and a Traditional Arts Development Officer post
was one of the main recommendations of the steering group’s final report, published in October
2000, “Traditional Arts in Edinburgh and the Lothians: Survey and Recommendations”.

9.3 The main recommendations of the steering group report were:

A celebration of all the Traditional Arts disciplines, group and individual activities in
Edinburgh

A marketing plan for existing Traditional Arts activity

A collaborative, co-ordinated Traditional Arts calendar for Edinburgh

9.4 Steve Byrne was appointed Traditional Arts Development Officer in February 2002. Steve is a
young musician and singer who performs with the folksong group ‘Malinky’.

9.5 Activities to date:

Public Meeting on Trad Arts held, April 2002; approx. 60 attendees.

“Edtradarts” Network established, with current membership almost 100. Exists
primarily as email group list. Discussion forum for exchange of ideas and info relating
to traditional arts in Edinburgh.

Training Events: November 2002 - Traditional Arts Skills Development weekend of
seminars/workshops for traditional arts organisations, primarily voluntary
organisations, in the areas of marketing, child protection, working with the media,
audience development.

Forthcoming initiative with TAB (The Audience Business) to provide subsidised in-
depth marketing surgeries for around 5 organisations, involving financial and time
commitment from the organisations themselves.

Traditional Arts Focus Groups established: main mechanism for Traditional Arts
Development Officer to communicate regularly with the city’s traditional arts
community. 4 themed groups: Information & Research, Tutoring & Workshop
Providers, Venues & Promoters and Dance.



Edinburgh’s Ceilidh Culture, April 2003

9.6 A new programme of events celebrating Scottish traditional arts, building on the legacy of the
Edinburgh Folk Festival. Over 100 individual traditional arts events are taking place, including
concerts, ceilidhs and workshops, in over a dozen venues across the city.

9.7 Primarily a marketing and audience development campaign aimed at raising the profile of all
traditional arts activities in the city, large and small. The project will also attempt a detailed
analysis of the traditional arts audience in the city for the first time. The project is jointly funded
by the City of Edinburgh Council and the Scottish Arts Council’s National Lottery Audience
Development Scheme.

9.8 Future development:

Building on the initial Ceilidh Culture project, one of the aims of which is to attempt an
analysis of the traditional arts audience in Edinburgh, a longer term marketing and
audience development plan for the city’s traditional arts will be produced, which will
identify areas for improvement.

It is anticipated that one of these areas will be the issue of increasing access to
traditional arts learning opportunities across the social spectrum. In the youth sector, it
is the view of the Traditional Arts Development Officer that opportunities are currently
limited, inevitably through lack of finance, but perhaps more so through lack of long
term or strategic planning for such provision.

9.9 There is still no commitment to a Traditional Arts Centre in Edinburgh. Stan Reeves of ALP
suggests the Assembly Rooms. Why not?

10 Edinburgh - Adult Learning Project (ALP)

10.1 The Adult Learning Project (ALP) is part of the Community Education Service of the City of
Edinburgh Council. ALP was set up in 1979 to address the educational needs of adults, and
since then has involved thousands of people from all over Edinburgh and beyond in various
aspects of the project’s work. Those involved come from all walks of life, and ALP functions
around the understanding that education should be a social experience.

10.2 ALP facilitates and encourages learning in two ways. The first involves tutor run courses, which
are generally suitable for beginners to the topic. The second, “action group”, method tends to be
more appropriate for those with some experience. These run on a co-operative basis, with a
strong emphasis on everyone taking part in the organisation and delivery of the programme.
ALP also aims to provide childcare facilities as often as possible for those taking part in the
courses, use accessible premises, produce information in accessible formats, and keep costs to a
minimum. Through this, ALP aims to improve access, through attempting to tackle the barriers
to inclusion and education.

The ALP Scots Music Group has become well established as one of Britain's largest
traditional music projects, with over 500 participants taking part in music, song and
dance classes. Tuition is available in a range of instruments, including fiddle, whistle,
accordion, pipes and guitar, some of which are available at five different levels of
ability. There are also mixed instrument classes, song classes, and Ceilidh and Scots
Step Dancing classes. In addition to this weekly programme, there are weekend
workshops, organised sessions, ceilidh dances, festivals and continued involvement in
community events.



11 Fèis Rois – Ullapool

11.1 The success of the Fèis movement owes much to the commitment of people like Rita Hunter.
The mission statement of the Fèis Rois is:

11.2 “To support and enable a sustainable traditional music scene within the vibrant Highland
Culture by building creative partnerships and implementing effective, innovative, sustainable
and enjoyable educational experiences.”

11.3 There are 28 Fèisean (Gaelic for ‘festivals’) around Scotland, of which Fèis Rois is by far the
biggest and most successful. It was established in 1986 in Ross and Cromarty in order to
provide tuition and performances of music, song, dance and the Gaelic language. Fèisean Nan
Gàidheal is the umbrella body and support organisation of the Fèisean movement. It promotes
the movement through funding and training opportunities for each of the 28 Fèisean around the
country. Funding is obtained locally or from District and Regional Councils, and the Scottish
Arts Council has been especially generous to traditional music in recent years.

11.4 Fèis Rois incorporates both intense residential programmes together with year round weekly
and monthly classes and masterclasses. The three residential courses are the Junior and Senior
Fèisean, which take place over five days during the school holidays, and the Adult Fèis which
takes place over a weekend.

11.5 The Junior Fèis Rois is open to children of all ability levels in primary 5 to 7, and provides
tuition in a number of instruments, song (including the Gaelic language), Highland dancing and
drama. Also those involved participate in daily Gaelic language classes and art and creative
writing classes.

11.6 The Senior Fèis Rois began in 1990. It is open to all children of secondary school age, and
places a strong emphasis on groupwork, as well as individual tuition, and aims to develop the
skills acquired in the Junior Fèis Rois. This course incorporates songwriting, composing and
music arrangement, together with a continuation of the instrument, song, dance and language
tuition experienced in the Junior Fèis Rois.

11.7 The final course is the Adult Fèis Rois, which was created in 1991 because of the increasing
numbers of adults who were showing an interest in the festival. This combines both daily tuition
and workshops along with evening ceilidhs, specific beginners’ sessions and development of
group playing and accompanying singers, musicians and dancers. Together with the other two
courses, this is attended by over 430 participants.

11.8 “The Ceilidh Trail” is also an important component of the Fèis Rois. Ten young musicians
benefit from one week of training with professional musicians, and following this, perform a
series of ceilidhs at venues around Ross and Cromarty over a period of three weeks. This
enables the young musicians to put into practice the skills they have learned, and gain valuable
performing experience. The Fèis Rois has also developed a Traditional Music Agency, which
links musicians, singers and dancers with events such as weddings, ceilidhs and conferences.



11.9 Throughout the year, Fèis Rois is responsible for weekly classes, monthly masterclasses, the
running of their piping school, an instrument bank hire and a traditional music agency. The
instrument bank recently benefited from a grant of £27,801 from the National Lottery, which is
to go towards the purchase of £37,500 of new clarsach, hard clarsach cases, accordions and
fiddles. A further 200 people benefit from these services which, along with the residential
courses, are provided by over 50 highly skilled nationally and internationally renowned
musicians, singers and dancers. The success of these many and varied programmes can be seen
by the number of people who have begun as pupils in the Ross and Cromarty Feisean and are
now fully fledged folk musicians, playing professionally and teaching.

11.10 An education project has also been established by the Fèis Rois, together with the appointment
of an Education Development Officer. The idea of this is to introduce traditional music, song
and dance into various primary and secondary schools throughout Ross and Cromarty, together
with setting up and developing community evening classes in instruments and singing. An
important part of this involves bringing tutors to isolated communities, catering to specific local
needs by providing expert tuition to residents who otherwise would have no access to these
types of opportunities.

11.11 This project runs along side the Traditional Music in Schools Scheme, funded by the Scottish
Arts Council (National Culture Strategy) and overseen by the Traditional Music in Schools co-
ordinator. The scheme provides visits by traditional musicians to Primary schools, particularly
to areas where there is currently little or no provision. These one-hour sessions involve the
musicians playing tunes or singing, and talking about the traditional instruments, songs and
tunes, and finishing by involving the pupils in the lesson, teaching them a song or dance.

11.12 “The Fèisean continue to be highly regarded as a model of good practice, but following repeated
approaches to the Scottish Executive, including a meeting with the Minister for Gaelic, Mike
Watson MSP, earlier this year, there has been no additional support for the work we do. This is
despite the fact that the work of the Fèisean cuts across many of the Executive’s priorities
including developing youth, social inclusion, lifelong learning, and supporting cultural
activities.” (John MacDonald, Chairman, The National Association of Gaelic Arts Youth Tuition
Festivals, Annual Report, 2002)

12 Fife Council Community Services (Arts Development)

12.1 Fife Council received a lottery grant of £46,000 to support a wide range of traditional arts
activities within Fife, ranging from improving traditional arts in schools, to providing mentoring
to members of the local community. This was, until December 2002, overseen by Sheena
Wellington, Arts Development Officer for Fife Council, and herself a renowned traditional
singer.

12.2 Five specific project areas were outlined as part of a development strategy for Fife. These were,
in brief, to introduce traditional musicians and music into the education sector, through in-
service training for teachers, introducing resident musicians into schools and through
encouraging and facilitating workshops and tuition throughout the community. Together with
this, there is a desire to ensure that all traditional musicians tutoring in Fife undergo training and
are in possession of a recognised qualification. Finally, a mentoring scheme would be
introduced, allowing talented musicians, singers, storytellers, craft workers etc to benefit from
tutoring and suitable performance or exhibition opportunities.



12.3 The idea of the Resident Musicians project was to base traditional musicians in six secondary
schools in Fife. The proposed schools already had a basis of Scots music, and were interested in
developing this further. The artists involved were to be either based in Fife or have strong links
with Fife, and would be catering to a wide range of interests, including song, fiddle, pipes,
accordion, guitar, mouth organ and lute. Together with this, young Fife musicians would
shadow experienced tutors, with a view to take workshops themselves in the future. This
programme was not just aimed at improving diversity within the music departments of schools,
but also within the English, Drama and Physical Education departments, through story telling,
development of Scots language and dance.

12.4 Sheena described the project as: “An integrated programme to take traditional musicians into
Fife Secondary Schools, their associated Primaries, special needs classes and appropriate
community groups through an enhanced Residency project.”

12.5 The second main project established through the National Lottery grant, was the mentoring
scheme. The main focus of this was on the development of an umbrella organisation, which
would include a performing group, together with opportunities for training and development,
both for those in the performing group, and those preparing to join in the future.

12.6 This umbrella organisation and performing group came into existence as the Young Fife
Roadshow (YFR). The YFR was established due to the number of talented young musicians,
singers and dancers in Fife with a deep interest in Scottish traditions. The senior members range
in age from 16 to 23, and the instruments played include fiddle, guitar, accordion, flute,
keyboard and bodhrain, together with singing and Highland and Scottish dancing. The
mentoring scheme has provided for the members of the YFR tuition and group masterclasses,
both in their chosen instrument and in new instruments, styles of song, and dance. Also they
have been able to experience the technical side of music, including working in a recording
studio, and have been able to experience running a business and developing successful
promotion. The YFR have also been enabled through this scheme to travel to Romania and
Germany, where they performed to great acclaim and gained experience of the traditional music,
instruments and dances of other cultures. The band were also invited to play at the launch of the
National Culture Strategy, and to appear on the “Burns Night Special” broadcast by Scottish
Television, both of which were wonderful experiences for all involved. This experience has led
to two young musicians taking up places at the RSAMD on the traditional music course. Also it
has encouraged several of the others to take up new instruments and styles of dance, to start new
bands and to study various areas of Scots traditions at further education level.

12.7 The YFR also includes junior members who, although not part of the performing group, have
also been benefiting from tuition and master classes, with a view to join the performing group
when their age and ability allows. It has also been a wonderful experience for them, allowing
them access to high quality tutoring which they otherwise would have been unable to
experience, together with providing them with a clear goal. Also it has had the aim of helped to
inspire them, by providing an example of young traditional musicians experiencing success
through their music, song and dance.

Young Fife Roadshow

12.8 Morven Chisholm was one of the original members of the Young Fife Roadshow, and has
provided a personal account of her experiences…



12.9 “I feel privileged to have had the many opportunities which were available to me through Fife
Councils traditional arts development. There have been a number of changes in the make-up of
the performing group, with people moving on to bigger and better things, and others being
brought in to fill their shoes and provide more varied instruments, ideas, and styles. However,
there remains a solid base of people who have been there from the start, and the changes have
only helped to strengthen and develop the group. We are by no means a typical folk group (if
there is such a thing). We were thrown together by Sheena Wellington (Traditional Arts
Development Officer for Fife), who had met all of us on different occasions, and because of
this, the YFR helped bring together people from all walks of life. We came from all over Fife,
(including some of us, myself included, who had in fact left Fife to go to University or College),
from a wide range of ages, and more importantly from a range of musical backgrounds and
interests. As a group, we had musical influences ranging from traditional Scottish and Irish
music, to rock, jazz, blues and classical, and dance influences from Highland and Scottish
country, to modern, ballet, jazz and tap. On top of this, we had to bring all of these different
styles and influences together in the name of “Traditional Arts”.

12.10 “One of the main benefits of being in this group was the access to workshops and training that
we would receive through this. I was lucky enough to be told about a workshop in Edinburgh,
which Sheena thought I would be interested in. It was a bodhran workshop, taken by Mark
Maguire of the band Deaf Shepherd, and despite Sheena’s strongly held belief that “the only
decent think to play a bodhran with is a Stanley knife”, she told me about it, and obtained
funding from Fife council for me to attend it. It was a wonderful experience for me. I had never
played bodhran before, but following the workshop, I went out the next day and bought myself
a bodhran (to Sheena’s disgust!). It proved to be of great benefit to the band, which before then
had no real rhythm section, and has been an integral part of our sound ever since.

12.11 “Our first concert with the YFR was somewhat thrown together. It was in Falkland Palace to
show some Romanian visitors an example of the talent evident in the young people in Fife.
Little did we know at this time that these would be the same Romanians who would invite us to
their wonderful country only a few months later. Our trip to Romania in the summer of 2000 is
probably still my most memorable experience. We performed in three cities, two open-air
concerts and one indoor, where at the end of our final set, the stage was swamped by teenage
girls, all desperate to kiss and get autographs from our three male members! Our time spent
there also allowed us to visit the capital, do some sightseeing, and organise our own ceilidhs and
informal sessions with the Romanians, including one especially memorable evening with the
whole of the Romanian National Wrestling Team, who were also staying in our hotel. Through
this trip, Fife Council provided us with an experience that we almost certainly would never have
had if traditional arts hadn’t been supported in this way.

12.12 “Our second tour took us to Boblingen in Germany, which is twinned with Glenrothes in Fife.
Again this was a wonderful experience, which allowed us to play our music, sightsee, and
experience some traditional German music, with the local Fire Fighters Band. This again
provided us with an amazing experience, and highlighted to us just how fortunate we had all
been, being part of this group, and receiving these otherwise inaccessible opportunities.

12.13 “From both of these tours we gained inside knowledge of the traditions and cultures of other
countries, helping to broaden our understanding of different cultures. This influenced our own
music and dance, through incorporating some elements of the traditions we had experienced, but
also, more importantly, it helped us to appreciate our own music, dance and culture in general,
having the responsibility of representing our traditions abroad, and seeing it standing beside
other cultures.



12.14 “Other than our tours, we have had many other amazing experiences. Some of the most
memorable ones include being invited to take part in a Scottish Television production, a “Burns
Night Special”. The whole experience of playing, singing and dancing on television, and being
part of a television production was amazing, if somewhat nerve-racking. Also we were fortunate
enough to get a spot on the Open Stage at Celtic Connections in 2002 and were invited to
perform at a concert in Glenrothes as part of the Queens Jubilee celebrations. These were
experiences which, had we not had the support of Fife Council, we never would have
encountered.

12.15 “The entire group has benefited substantially from a range of training and workshops. Sheena
herself has taken us on some singing workshops, involving all of the performing group, not just
the ‘singers’ in the group, in an attempt to encourage singing, either for themselves or in
performances, and improve on their ability and repertoire. I participated in a step dance
workshop with the renowned dancer Mats Melin, and various other members of the group have
received training from other notable folk musicians, singers and dancers. This has given us all a
fantastic opportunity to learn from professionals who are making a living out of their traditional
art, and has given us chances which would have been totally unattainable without the support
from Fife Council and their Community Arts Development programme.”

13 HI-Arts – Highlands and Islands Arts Ltd

13.1 HI-Arts was established in 1990 to promote and develop the arts in the Highlands and Islands. It
is an independent, non-profit making, charitable organisation and receives funding from the
Scottish Arts Council and Highlands and Islands Enterprise.

13.2 Its remit is to deliver a programme of arts development and promotion throughout the
Highlands and Islands, consulting regularly with the arts and community sectors in the area. It
wishes to develop innovative solutions to the constraints of geographical and social exclusion,
and assist artists and organisations to achieve excellence, through developing venues, promoting
the arts, and providing information and advice to all involved. HI-Arts plans to organise a series
of annual arts conventions, each held in partnership with a local organisation, in order to
highlight the needs of individual organisations and communities.

13.3 In 1998 HI-Arts implemented a three-year MIDAS (Music Industry Development and
Support) programme, designed to provide information and advice to the music industry. A
number of related projects have developed from this, including a Young Promoters’ scheme,
designed to enable young people to promote performances by young musicians, and a “Social
Inclusion Partnership” to tackle social exclusion through involving more young people in
music. MIDAS also functions as a resource and information platform, and aims to provide links
between professional and aspiring performers and the music business.

13.4 HAIL (Highlands and Islands Labels) is a further project developed by MIDAS, and currently
comprises twenty record labels from around the Highlands and Islands. HAIL provides a
gateway to some of the best music in Scotland, creating a forum for independent record labels,
promoters and distributors in the Highlands. With regular newsletters and press releases, HAIL
also acts as a forum where best practices and new initiatives can be established, and provides
information on labels, artists, tours and album releases.



14 Highland Traditional Music Festival

14.1 The Highland Traditional Music Festival (HTMF) began in 1981 and since the beginning has
been voluntarily run. The festival takes place yearly in Dingwall, in June, and attracts local
performers and audiences, together with visitors from the rest of the UK, Europe and even
further afield. Due to the voluntary nature of this event, significant support is needed to ensure
the continued success of the project. The HTMF has received funding from the Scottish Arts
Council, the Traditional Music and Song Association of Scotland (TMSA), Highland Council
and Highland Heritage Education Trust.

14.2 The festival has an important role to play in the community. It provides a large amount of
business for local pubs, hotels and B&Bs, along with trade for the local press involved in
advertising and promoting the festival. Together with this, the sheer number of people involved
in the festival each year, helps to boost the local economy in general.

14.3 The HTMF provides a platform for young and local musicians, singers and dancers to perform
in public, alongside famous and professional traditional artists. Pupils from the School of
Excellency at Plockton have been involved in the festival, along with members of Fèis Rois. An
open-stage event allows members of the local community and other festival guests to perform at
the festival, providing them with an otherwise inaccessible opportunity.

14.4 Other than the funding mentioned previously, income is obtained from local fundraising, raffles,
donations, ticket sales and merchandise sales. However due to the voluntary nature of the
festival, the HTMF struggles each year to break even. In recent years the festival organisers
have been in discussion with local pubs and hotels to develop a co-ordinated plan to cater for a
wider range of clientele and their diverse needs and tastes. However this has not had a great
enough impact to prevent the financial struggle that accompanies each festival. The HTMF
Committee announced at the beginning of this year that the 22nd festival, due to take place this
summer, would not now be taking place. The committee wishes to take this time to reassess the
future of the festival and live music in Ross-shire in general. Rob Gibson, the committee
convenor, explained the situation that lead to this decision:

14.5 "We had to face the fact that costs of volunteer-run small festivals in a small catchment area
with virtually no private sponsorship and no cash safety net are too big a risk in an age of
rocketing prices.”

14.6 Highland Council is currently considering the possibility of a Highland-wide professionally
funded and organised folk festival. This idea is supported by the HTMF committee and may
provide an opportunity for traditional music to continue in the Highlands without the financial
insecurity that has so far come with the HTMF.



15 Netherbow: Scottish Storytelling Centre

15.1 The Scottish Storytelling Centre is a resource for all those wishing to develop their own
storytelling skills or organise storytelling events. The centre is committed to recovering the art
of storytelling as a community and family activity, through the Scottish International
Storytelling Festival, together with a series of regular activities, including, workshops,
storytelling clubs, and organised visits to schools, libraries, community centres etc. Storytelling
encourages self-expression and imagination, and can be enjoyed by, and passed between, all
generations.

15.2 In 2002, over 80 professional storytellers and 230,000 people participated in events and
workshops. Participants in the various activities range from children and parents, to teachers,
librarians, ministers and priests, those working in Special Education, and social workers. The
centre also produces its own publications, offering information and advice on traditions,
individual storytellers, storytelling in education, arranging workshops and events and resources.
Alongside this, the Centre aims to stimulate and support local initiatives, while offering models
of best practice and inclusion.

15.3 The Scottish Storytelling Forum (SSF) was founded in 1992 to encourage and support
storytelling among all ages and all sectors of society, especially those who have been excluded
from artistic experiences, due to, for example, poverty or disability. The SSF includes members
of the general public who have an interest in storytelling, alongside established storytellers and
community workers, including teachers, ministers and so on. The SSF emphasise that
storytelling does not date, despite the age of the material, and through storytelling, important
skills such as expression and verbal communication can be developed.

15.4 Through the Scottish Storytelling Centre, a Literature Forum for Scotland has been developed.
The Forum has three main aims, which are to be met through the co-operation of Scotland’s
literary organisations. The aims are to affirm Scotland’s literary heritage and contemporary
achievement, regionally, nationally and internationally, support writers of all kinds and foster
new literary talent, and take the benefits of language appreciation and literacy to every child,
young person and adult across Scotland.

16 Plockton High School - The National Centre of Excellence in
Traditional Music

16.1 The National Centre of Excellence in Traditional Music was established in May 2000 at
Plockton High School, Plockton, Wester Ross. The Centres’ aim is to provide education in all
aspects of Scottish traditional music, providing the highest possible quality of instrument
tuition, together with developing all aspects of musicianship, including performing and
recording. The Traditional Music Centre (TMC) is open to any secondary school aged pupils
resident in Scotland, and admission is through an audition process. The school was set up with
£500,000 of funding from the Scottish Executive’s Excellence Fund over three years, with this
funding recently having been renewed, together with continuing support from Highland
Council.



16.2 The TMC initially admitted ten pupils, with this increasing to twenty in the second and
subsequent years, both from all around Scotland and more locally. Pupils are admitted following
a successful fifteen-minute audition and short interview. One or more instruments (including
voice, fiddle, accordion, pipes, whistle and clarsach) can be played at the audition, where
applicants are expected to show both a high standard of performing ability, together with a
genuine potential for development as a traditional musician and performer. Each pupil within
the centre must study two instruments, the second of which may be started from scratch and
may also be changed from year to year as desired.

16.3 One of the main aims of the TMC is to liase closely with the host school, Plockton High School.
Plockton is a comprehensive secondary school with around 350 pupils. Together with their
music tuition, pupils at the centre are fully incorporated in the school itself, and are encouraged
to take as full a part in the general life of the school as possible, including curricular and extra
curricular activities. Every effort is made to reduce the possible disruption that the music
curriculum may cause, ensuring that pupils do not let their academic work suffer due to musical
commitments. However music activities take precedence in the case of a clash of interests, and
it is the pupils responsibility to catch up on any work missed due to this.

16.4 Students are resident in the school hostel, where the Centre is based, and where the facilities
include rehearsal and performance spaces, soundproof practice rooms, and a recording studio.
The basic curriculum consists of ten hours per week in total, including two hours per week of
individual instruction in their two instruments, which takes place during school hours. Together
with this, pupils have an evening programme, including groupwork and supervised practice, and
a series of weekend workshops and masterclasses throughout the school year. This varied
programme ensures that the aims of providing an all-round and in-depth experience of all
aspects of Scottish traditional music, and providing the best quality tuition are met.

16.5 The centre also aims to foster links with the local community, and does so by encouraging local
children to attend some of the workshops and classes run by the TMC. The local children,
together with the pupils of the TMC, are also involved in concerts in the community. The centre
wishes to foster links with the wider community, both in Scotland and abroad and hopes to
provide a pathway to, and encourage a move towards, careers in traditional music. Due to the
work of the TMC, the children have developed not only confidence in their music, but also in
their performance. The Centre has allowed them to develop a good understanding of the music
they are performing, and has provided them with valuable experience of recording studios, how
they function, and how they can be most productively utilised.

16.6 Dougie Pincock, the renowned piper, is the Director of the Traditional Music Centre. With his
vast experience within the traditional music field, he brings more than just music knowledge to
the centre. His hands-on knowledge and experience of recording, performing and promotion
ensures that the pupils at the centre are provided with an all-round experience of traditional
music, and complete preparation for a future in traditional music. This type of complete
grounding would not be possible were it not for the professional background of Dougie, and his
extensive experience in the music industry. Together with this, his enthusiasm for and his
commitment to traditional arts ensures that this is passed on to, and reflected in the young
people learning and developing in the centre.



16.7 In the summer of 2001 I spent a lovely weekend with Dougie Pincock and the pupils from
Plockton. I was able to see first hand the level of work the children were achieving. The sheer
enthusiasm of the young people, together with the dedication and commitment of Dougie makes
this approach to schools of excellence a wonderful example of best practice. I travelled with
Dougie and the children from Plockton to Dingwall, to the Highland Traditional Music Festival.
Here again the commitment of the festival organisers was clearly apparent. I was able to spend
the afternoon with pupils from Fèis Rois, where the confidence and skill of the young people
was inspirational.

17 Proiseact Nan Ealan – The Gaelic Arts Agency

17.1 Proiseact Nan Ealan (PNE) was founded in 1996 as an independent and non-profit making
company with charitable status. It receives funding from a variety of agencies, including the
Scottish Arts Council, and aims to design, develop and pilot new Gaelic arts initiatives, and
where appropriate establish independent companies to deliver the new services. The PNE is not
a funding agency, however it aims to work with artists, art organisations and the community to
generate high quality Gaelic arts events and training opportunities. The agency’s core staff are
based in the Western Isles, however their work promotes Gaelic arts activities and events
throughout Scotland.

17.2 “The Gaelic music tradition is one of Scotland’s richest cultural resources”, contributing more
than £40 million per annum to the Scottish economy, however the PNE believe there are many
challenges to be addressed if Gaelic music is to continue to thrive. They believe that
conservation of the tradition is not enough, and a high priority has to be placed on provision for
and encouragement of the younger generation who are the future of traditional arts.

17.3 Their work reflects their priority of promoting Gaelic music through working with artists and
the community, and through collaboration with the education sector, the media, tourism and
community development. This includes the hands-on design, development and delivery of pilot
projects and services, aiming to maximise scarce resources and achieve multiple benefits. The
initiatives implemented by the PNE to promote Gaelic traditional arts include exhibitions,
publications, festivals, television programmes, CD’s and training courses. Together with this,
there is a strong emphasis placed on the creation of a cultural infrastructure, with the aim of
encouraging job creation, through facilitating development at local, national and international
level.

17.4 The PNE describes its outcomes as falling in to five distinctive, but interconnecting categories.
These are research, advocacy, training, development services and flagship projects. Among its
many projects, the PNE has helped develop the highly successful ‘Fèisean’ (Gaelic for
‘Festivals’) throughout Scotland, and was instrumental in creating the fèis support organisation
Fèisean Nan Gaidheal, which promotes the fèis movement through fundraising, training
workshops, musical instrument banks, resource materials, advice and representation.

17.5 The PNE sponsorship of the Seann Nos/Traditional Song award at the National Mod has played
a significant role in helping to raise the status of traditional singing styles nationally as well as
locally. The PNE has also helped develop the British Council’s 1993 Barcelona Celtic Music
Festival, which created an international showcase for Gaelic music and attracted extensive
Spanish media coverage.



17.6 The PNE has also played a part in the development of the Ceolas summer school, which takes a
holistic approach to the development of Gaelic song, music and dance. It involves tutors from
Scotland and Cape Breton, combining a focus on Hebridean traditions with a Cape Breton
dimension. The tuition provided includes pipes, fiddle, Gaelic song and dance and attracts
students not just from Scotland, but also from throughout mainland Europe and North America.
Through the holistic approach of the teaching, it is emphasised that no single element is
complete without the others. This leads, for example, to pipers gaining an understanding of the
dances they play for, and fiddlers learning the words to the tunes they perform. The Ceolas takes
place in South Uist, and the ceilidhs, performances, dances and sessions have become a major
community event. This has helped to ensure that the social cohesion, which Gaelic has provided
in the past, and which PNE highly values, remains evident in the community.

18 St Andrews in the Square

18.1 I also visited ‘St Andrews in the Square’ in Glasgow and spoke to John McGee. The venue is a
recently restored and modified church, which now exists as an excellent venue for the
performance and enjoyment of traditional arts. However, currently the centre is reliant on the
Café/Restaurant and bar to ensure that the centre is financially viable. John McGee was very
enthusiastic about the centre, but felt more resources were necessary to continue and develop
their work. He also mentioned his believe that other centres were needed across the country to
promote traditional arts, and that greater collaboration was necessary between all those involved
in these traditional arts.



19 Appendix A
Thursday 2 September 1999
Meeting of Parliament
On the National Cultural Strategy
Cathy Peattie: Traditional music is an important part of our heritage. Any cultural strategy should
nurture and support communities' participation in that music, because traditional music is handed
down by our grannies, our grandpas, our aunties, our uncles and all those folk who have gone
before us. We must hold on to that.
Irene McGugan: Traditional music is very wide-ranging. The Scottish Parliament has a role to play
in supporting the fèisean movement, for example. However, it is not enough to support musicians;
we need to make an effort to retain the ancillary jobs that are supported by the music industry.
Despite the success of our bands and the achievements of some small recording companies, the
critical mass of permanent jobs in the popular music market, for example—production, sales and
recording—is located outside Scotland. Music industry investment needs to return to Scotland.

Tuesday 9 November 1999
Education, Culture and Sport Committee
On the National Cultural Strategy
Cathy Peattie: It is important that we have this opportunity to discuss our traditional arts, not least
because of their economic value to tourism. It makes my blood boil when I visit tourist information
centres, woollen mill shops and other such places and find that the music available there is of the
heather and haggis, granny's Hieland hame variety. I cringe at that; people visit Scotland and
enjoy traditional Scottish music, yet it is hard to find in the shops. We must consider how the
strategy values traditional music and how that music is resourced. Traditional music will continue
only if our children learn about and appreciate it. Children in schools and people in communities
must have the opportunity to learn and to have that valuable music passed on to them.
Resources must be available for schoolteachers and others, to help our young people to benefit
from the music. I do not know the content of the submissions, but I expect that they will
emphasise the value of traditional music and the importance of providing resources for it.
Rhona Brankin: I welcome Cathy's comments. Traditional music and indigenous art forms are
important to any Scottish cultural strategy. That point was made strongly at the meeting in
Ullapool. More than 70 people attended that meeting and much discussion took place about, for
example, access to tuition on traditional musical instruments. The national cultural strategy will
have to address that issue. In my experience, there seems to be a fair amount of discrepancy in
the delivery of instrumental tuition.

Tuesday 23 November 1999
Education, Culture and Sport Committee
On the National Arts Companies
Ian Smith (Musicians Union): It is good that the public funding body finally recognises other forms
of music. A major critical study into folk and traditional music is being undertaken. Within our
organisation, I am responsible for folk and traditional music, which means that I get freebies to all
the festivals—that is great. It is fantastic to go to festivals throughout the country and see the
roster stacked with Scottish-based artists. That is what this is all about. That is success.
Cathy Peattie: I agree with Ian Smith about the importance of the national companies. However, it
sticks in my craw that I cannot ask questions about popular music or folk and traditional music,
which engage more people than opera does—more people go to folk music performances than
go to the opera. Perhaps we can consider those issues on another occasion, convener, because
they are also an important part of the cultural strategy for Scotland.
Michael Russell: Many of us support that view, particularly with regard to traditional arts.
Traditional artists are raising a lot of questions about the paucity of resources, and that is a matter
that we must address.
Ken Macintosh: I feel strongly that it would be of benefit if we could keep the four national
companies separate, particularly in relation to what Ian Smith was saying. There is a huge area of
folk and traditional music outwith the national companies, which waits for the national companies
to carve up the budget and throw it a few crumbs. You are suggesting that a reformed SAC's job
would be to look after that part of the cake, and that somebody else should look after the four
national companies. Is that correct?
Paul McManus (BECTU): Essentially, that is what we are suggesting. As Ian Smith said, there is a
broad spectrum of traditional and all sorts of other arts that are being stifled as a result of the
problems of the national companies. Because of the difference in scale, the national companies
should be hived off.



Wednesday 21 June 2000
Meeting of Parliament
Members Debate on Edinburgh Folk Festival
The debate on Roseanna Cunningham’s motion covered a lot of ground. Rather than quote from
it selectively, I include its URL for further reading…
http://www.scottish.parliament.uk/official_report/session-00/or070502.htm#Col604

Wednesday 20 September 2000
Education, Culture and Sport Committee
On the National Cultural Strategy
Rhona Brankin (discussing cultural co-ordinators): They can make links with local artists and
musicians and bring them into schools. Music teachers or teachers with a passion for some area
of arts culture and heritage are already doing lots of excellent work in schools. We recognise the
terrific work going on and want to allow such people to spend time—which is often the difficulty in
schools—on further developing culture in school. I envisage school culture champions making
links with traditional musicians in their areas. The aim is to build up a picture of the culture of the
local and wider community and to ensure that as many pupils as possible have access.

Thursday 2 November 2000
Meeting of Parliament
On the National Cultural Strategy debate
The Minister for Environment, Sport and Culture (Mr Sam Galbraith): I look forward to the detailed
framework—which is being developed by the SAC—for our scheme for supporting excellence in
the traditional arts. Too many voices over the years have said that our traditional arts, music in
particular, are regarded or are treated as being inferior. I do not believe that that criticism is wholly
valid—there is and has been significant support—but the new initiative will give traditional arts an
opportunity to confirm their importance to continuing Scottish culture. I hope that, in many cases,
the traditional arts will provide a basis for world leadership in the development of techniques in
key areas. We have already supported the piping centre in Glasgow, which provides just such
international leadership and excellence in its area. We will also invest significant additional
amounts in the arts through the Scottish Arts Council. At the time of the launch, we announced a
£1.5 million programme to support excellence in the traditional arts.
Linda Fabiani: Page 17 of the document tells us that "excellence in the traditional arts" is what is
being promoted. We already have excellence in our traditional arts; it is the promotion and
funding that is the problem.
Cathy Peattie: … That cash should be used to develop support for grass-roots, locally based,
sustainable educational projects throughout Scotland. Money should also be targeted to support
our traditional artists, to enable them to perform in Scotland and overseas. Our musicians are
very much in demand overseas but, as Sheena Wellington says, they should go as cultural
ambassadors, not economic refugees.

Monday 4 December 2000
Public Petitions Committee
PE307 Petition by Mr Dougal Carnegie on behalf of Scottish Traditional Music Lobbying Group.
The Committee agreed to pass a copy of the petition to the Education, Culture and Sport
Committee which is to shortly consider its work programme for next year and which may examine
the issue of traditional arts and culture.

Wednesday 10 January 2001
Education, Culture and Sport Committee
On Petition PE307
Mr Dougal Carnegie: The first point in our petition asks the Parliament to promote as proactively
as possible traditional arts and culture. I would like to clarify that point a little. Projects such as
community arts projects, of which the adult learning project in Edinburgh is a good example, are
behind our thinking. The Edinburgh project is largely self-financing—it raises its own funds by
running ceilidhs, the money from which goes back into similar projects. However, the grass roots
need to be supported, as it is at that level that young adults are encouraged to learn traditional
music, play instruments and sing—the project has more than 400 students who are learning
those skills.

The second point in our petition takes the issue back further, to schools. It is good to have cultural
champions, but I, and the group that I represent, would like traditional arts to be incorporated into
the curriculum, whether they are tied into Scottish history or into culture in general. That would
give every child the opportunity, if they want it, to access their culture and to play traditional music
or to learn traditional signing. In many schools, a child who picks up a musical instrument is
encouraged to learn classical music. Kids should have the opportunity to go for traditional
music—they should pick up the fiddle if they want and learn it. That would start the process,
which would continue through the community-based initiatives.

http://www.scottish.parliament.uk/official_report/session-00/or070502.htm#Col604


On the final point in our petition, I know that there might be some controversy around regional
arts centres, as, in some ways, money would be put into buildings, which, as we have seen with
Balnain House, is an expensive operation. However, the centres must be spread around Scotland
in order to reflect the variety in traditions, music, song and dance culture throughout the country—
the traditional arts in Edinburgh are not the same as they are in the north-west Highlands, the
islands or Aberdeenshire. Our thinking is that there must be centres to reflect the variety of the
traditions in different parts of the country. Local authorities might have a role; I recognise that they
are strapped for cash, but they could provide premises at reasonable and affordable rents, which
would get around the problem of the expense of maintaining buildings such as Balnain House.
Our group believes that there is an inequality in recognition, support and funding for the different
forms of art in Scotland, especially in comparison with what is provided for the allegedly high arts.
I was at the debate on the national cultural strategy; I believe that Scottish Opera gets £6 million
a year and classical music gets £4 million. I appreciate that the traditional arts will get an extra
£1.5 million over three years, but that says it all to me. If we are to value our culture, we must
ensure that there is more support and funding for the traditional arts and culture, which are too
valuable to lose.
For the subsequent discussion by the committee, please refer to
http://www.scottish.parliament.uk/official_report/cttee/educ-01/ed01-0102.htm#Col1931

Thursday 25 October 2001
Meeting of Parliament
Debate on National Cultural Strategy
Discussion of Creating our Future: Minding our Past, the first annual report on the Strategy

Thursday 7 February 2002
Meeting of Parliament
Members Business motion from Donald Gorrie, on Musical Instrument Instructors.

Wednesday 27 March 2002
Meeting of Parliament
Debate on Tourism
Members Business motion from Cathy Peattie on Hamish Henderson

Tuesday 30 April 2002
Education, Culture and Sport Committee
Questions from Cathy Peattie to Graham Berry of Scottish Arts Council on the SAC budget and
funding for Scottish traditional arts compared to the national companies and major drama
companies; and on cultural tourism.

Thursday 19 September 2002
Meeting of Parliament
Debate on Culture (Educational Development of Young People)

Thursday 14 November 2002
Meeting of Parliament
Debate on National Cultural Strategy

http://www.scottish.parliament.uk/official_report/cttee/educ-01/ed01-0102.htm#Col1931


20 Appendix B

Council Expenditure finance note Other notes

Aberdeen* £17,500 funding for range of organisations and events, including Feis 
Obar Dheathain and Scottish Culture and Traditions group.

Aberdeenshire Despite further request, no response
£4,500 £2,500 grants and £2,000 in kind support for Traditional Music 

on Angus Directory and events.
£14,500 In partnership with STDT - The Scottish Traditions of Dance 

Angus Collection; People's Dance events; Education Work.
Argyll & Bute not quantified leisure development grants and budget figures for 

entertainments, arts development and Corran Halls supplied.
£20,500 Traditional Arts Worker, archival and education activity.

£3,000 Web site
£9,425 4 CDs of traditional music
£3,550 Event support
£6,500 Awards and Grants, some of which have a traditional arts 

focus
Clackmannanshire** £200 Ochil Crafts Association Fayres Despite further request, no response
Comhairle nan Eilean Siar Despite further request, no response

£5,000 direct grants
£35,000 Through Dumfries & Galloway Arts Association, including 

Traditional Music Officer and educational and tourist activity
Dundee £4,700 Music Plus initiative intention noted to have traditional musician in residence at 

Wighton Centre.
East Ayrshire Despite further request, no response. DC ack only.
East Dunbartonshire £20,000 estimated cost of support through East Dunbartonshire Arts 

Council, the Council's Arts and Events Service, direct support 
for other events, and the brass music educational programme

Also support noted for Gaelic Medium Unit (£86,000 from 
Council, and £40,000 external grant funded)

East Lothian not quantified grants to pipe bands; free use of premises for various events
£3,000 grants to pipe bands

£3,000 to Gaelic language and feis initiative  in conjunction with 
Inverclyde and Renfrewshire councils

£13,520 Netherbow and Scottish International Storytelling Festival
£5,500 Puppet and Animation Festival
£5,000 ALP Scots Music Group / Fiddle Festival

£45,196 Queen's Hall
£1,000 Council for Music in Hospitals

£300 Storytelling Unplugged

East Renfrewshire half price facility hire; educational work; library books; Library 
service organises traditional authors/storytellers (estimated 
cost £800);  Theatre using folklore and traditional tales 
(estimated £500); East Renfrewshire Arts Development Forum 
includes a traditional arts representative.

Edinburgh Traditional Arts Officer Post. Extensive support through 
Education Department (mostly in kind/staff costs).

Angus**

Borders Traditional instrument bank - expenditure not quantified. Also 
Museums and Galleries and Library Service activity, and 
Gaelic support.

Dumfries & Galloway** acknowledgement of request, but no further info supplied
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Council Annual Expenditure finance note Other notes

Falkirk £3,350 Grant to Falkirk and District Arts and Civic Council, whose 
membership includes folk clubs and Scottish Country Dance 
Club

Falkirk Town Hall has shows relating to Scottish Traditional 
Arts.

Fife £46,000 Lottery Grant - Traditional Arts Officer and related projects 
including Young Fife Roadshow

See report for further details

£175,000 Celtic Connections core grant
£500 Glasgow Gaelic Drama Association

£5,000 St Andrews in the Square Traditional Music and Language 
Centre

£360,000 Music Instructors. About half the instructors concentrate on 
traditional music, and they are in addition to curricular music 
teachers

£173,000 Centre of Excellence at Plockton, Support from Education 
service

not quantified traditional arts part of wider programme with 6.5 Arts Officers 
and £300,000 budget total. Example of financial and in-kind 
support given.

£300,000 about 50% of cultural & leisure service grants
not quantified STEP 2000, 3 year traditional dance project, SAC National 

Lottery funded.
not quantified Various courses and support provided in wake of closure of 

Balnain House
£90,000 grants for Gaelic culture music and drama
£68,500 various budgets, direct to feisean movements, plus free use of 

school premises, estimated £8,000
£30,000 Grant to National Mod when held in HC area, plus grants and 

free school use to provincial Mods
Inverclyde £15,000 Inverclyde Piping Project Also, support for primary school choir entries to Mod; 

traditional arts through Gaelic medium and mainstream 
education; and tuition for those participating in Burns Suppers 
in Primary Schools.

Midlothian* £18,010 grants to arts organisations, brass in the park event, Library 
Service events and recordings, educational activity (details 
supplied)

Moray £5,000 Grant to Moray Arts Council. Unspecified proportion of this 
passed to affiliated traditional arts organisations.

Arts Development Programme has organised traditional arts 
concerts and workshops

Glasgow Also support for Burns events, and storytelling, music and 
dance through events such as Maydaze and Inspiration 
Schools Festival

Highland Also curricular and voluntary activity, e.g. "Rhythms of the 
North", Inverness, 220 pupils, 11 secondary schools, about 
50% traditional music. Millennium projects in conjunction with 
Highland Festival and BBC. HC run Highland Folk Museum. 
Wallace Highland Gaelic Community Radio Competition, run 
by HC, involves traditional arts.



Council Annual Expenditure finance note Other notes

North Ayrshire not quantified grants, in kind support, education Support for 2002 Mod in Largs. Burns events (list provided)
North Lanarkshire £16,500 cultural grants scheme - unspecified amount for traditional arts. 

Arts Development Officers have organised traditional arts 
classes and holiday programmes.

Examples given: support for research, writing and recording of 
songs about steel industry; Cumbernauld Theatre Trust 
programme includes traditional music; North Lanarkshire Arts 
Association programme includes small traditional music 
festival.

Orkney Despite further request, no response
£60,000 National Mod 2004 in Perth further £25,000 support in kind

£1,000 grants to folk festivals, Burns clubs, etc £10,000 Gaelic language support, £5,000 to Scots Language 
Resource Centre

£2,500 estimated cost of Arts Service support for traditional arts includes dance, music, song, language and oral history/story 
and song collecting

Renfrewshire** not quantified Library Service storytelling activities Gaelic Medium provision - transport costs to Glasgow
Shetland Despite further request, no response

£18,000 Pipe Band Championships (+ £10,000 in kind)
£4,000 Girvan Folk Festival
£2,000 Storyfest

£500 Ayr Festival
£1,000 Craft Workshops
£1,000 Scottish Writers Project (+ £1,600 in kind)
£2,000 Troon BB Pipe Band

£300 Girvan Pipe Band
£202 Alloway Burns Club (school projects)

£17,500 Bagpipe Tuition (in kind, through schools)
£31,000 1 FT Traditional Music Officer. Was SAC part funded, now 

Council funded with some SAC funding for activities
£3,500 Arts Development Officer (Rural Areas). Based on estimate of 

proportion of activities that involve traditional arts and crafts

£1,500 one-off payment to Tinto Folk Festival 2000
Stirling £35,000 annual traditional arts element of Soundtracks! three year 

project (breakdown of expenditure and activity supplied)
Also financial and in kind support for folk clubs, festivals, 
tourist activity, galleries and museums, and other traditional 
arts related events. Support for Scottish Traditions of Dance 
Trust, based in Stirling.

West Dunbartonshire £14,525 estimate, comprising £6,900 cash, £5,000 in kind, and £2,625 
in loans. Also approx. £2,000 of £18,000 grant to West 
Dunbartonshire Arts Council passed to traditional arts 
organisations.

Arts Development Officers assistance to Arts Council. Support 
for Dumbarton & District Pipe Band and Gaelic Festival. 

West Lothian acknowledgement of request, but no further info supplied
* supplemented by info supplied via Dougal Carnegie ** no response. Info supplied by Dougal Carnegiefigures may be estimates by Council, including 

cost of support in kind

requested clarification, but no further info supplied

Perth & Kinross

South Ayrshire**

South Lanarkshire Also involved in joint activity in schools with Arts Adviser
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Introduction

The present report is concerned with two aspects of Scottish football: youth development and
the participation of supporters in the decision-making process of clubs. The report is therefore
divided into two parts, dealing with these two issues respectively.

It has in the main focussed on discussions with the senior Scottish teams and should be
viewed as a starting point which is hoped will be developed by the incoming committee.
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Youth Development

The perceived poor performance of the National team and the lack of progress in recent years
by Scottish teams in European competition has been in part been attributed to a lack of focus
on youth development in the game.  In reality the issue is far more complex.

The problem

There are a variety of factors which have contributed to the current situation over which
football has little control.

� The reduction in availability and participation in extra curricular sport in schools.
� Increased opportunities available to children and young people from an early age
� The introduction of home-entertainment systems which have kept children indoors.
� Further education is both more widely available and more widely pursued.

These factors have had an increasingly significant effect in the 1980s and 1990s and the
result is that we are currently experiencing the lagged effect in that there are less young
footballers coming into the game now.

When these issues alongside the financial factors within football, such as the huge investment
in big-name stars, especially by the Old Firm, and the influx of foreign players following the
Bosman Ruling, success for Scottish youngsters within Scotland is much harder to achieve.
There is therefore a marked decrease in opportunity, with clubs opting to bring in established,
experienced foreign talent instead of developing the potential of Scottish Youth. The nett
effect has been to reduce the number of young Scottish footballers within the senior game.

That is not to say, however, that it is easy for a talented young footballer to succeed. Only a
fraction of those who are on the books of a club at the age of thirteen are still there when they
are sixteen and of these only a fraction actually become professional footballers. This
obviously leads to a disappointment amongst those young players and there is a need for the
clubs to address these issues much earlier in the process. In addition those who remain with
the club post 16 require educational and vocational support and clubs will require to continue
to develop these support services over the coming years.

The current situation

However, the era of enormous transfer fees and exorbitant salaries has come to an end.
Football clubs across Europe have overspent for so long that they can no longer cope with the
huge overheads of eight-figure transfer fees and the corresponding wage demands of the
players. This type of transfer activity is now reserved for the elite clubs, and only the Real
Madrids, Manchester Uniteds and AC Milans of the game can still participate. In short,
market forces require that clubs must find high-quality players by means other than buying
them in and the most sensible, and indeed the preferred method of doing this has been to
concentrate on internal youth development schemes.

Furthermore, this type of initiative is very important amongst football supporters. For
example, much as it is great to see one’s club signing a big star, there is a certain inimitable
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pride and satisfaction felt when a youngster establishes himself in the first team after having
progressed through the youth teams.

It should also be pointed out that buying in players does not necessarily lead to success. For
example, many expensive imports have failed to fit in to teams in the past and perhaps
bringing batches of young players through the ranks together is a more reliable way of
ensuring that their individual styles of play are compatible. Some would say that “playing for
the jersey” has been lost and there is a need to rebuild that sense of pride in your club.

So it is no surprise that, given the financial status of football, most clubs are seriously
investigating the possibility of successful youth policies. This is now the most financially
viable method of constructing a strong squad, but the shortage of young footballers in
Scotland poses difficulties for clubs that want to build their squad in this manner. This is why
clubs encourage social change to promote sport amongst children and young people in order
to increase the pool of talent in Scotland.

Youth policies and youth academies: opportunities for young footballers

There is some confusion as to what someone is actually referring to when s/he mentions a
“youth academy”. This term is used not only to refer to the bricks-and-mortar facilities that
some clubs have, but also to refer to youth policies in general. The reality is that most clubs
do not have a youth academy in the bricks-and-mortar sense, but they have a structured youth
system involving filter systems such as regional teams, scouts and age groups, which
eventually leads to the elite young players becoming involved in the reserve team.

Youth development schemes vary greatly between clubs. However, the attitudes of clubs
have certainly become more aware of the benefits of community involvement in their youth
system, sometimes to the extent that their work with children has very little to do with
playing the game. In fact, the style of youth policies has changed dramatically from the old
model of leagues and competitions and it has now become very forward-looking, for
example:

� The involvement of clubs in community initiatives, for example healthy eating
campaigns or anti-drugs movements. A club might sponsor this kind of initiative by
arranging for schools or youth groups to be visited by players, by organising visits to
the stadium or by running training sessions during school holidays.

� The ethic of a “footballing family”, whereby a promising youngster’s family might
receive complimentary tickets to a first-team match or might be visited at home by the
club manager.

� Non-competitive matches allow the youngsters to develop their football skills without
the pressure of worrying about results.

� Internet and CD-ROM based football-orientated education. This type of scheme could
encourage children to take interest in their schoolwork by putting it in a football
context. For example: History: Who was Prime Minister when Celtic won the
European Cup?

� Borrowing techniques from other countries, for example the Scandinavian attitude to
sport as an important and valuable part of life.

However, that is not to say that there is no utility in the bricks-and-mortar model of youth
development. The clubs that have this type of set-up are very hopeful that the players who
participate will become successful professional footballers. A main advantage of having this
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type of facility is that the youngsters involved can be educated in a holistic sense, including
classes on all aspects of sports science such as diet, physiology and psychology to produce
real athletes, as opposed to fit young people who are talented footballers.

Opportunity for young footballers has been increased by the introduction of Scottish Premier
League rules that require each team’s squad for every match to include at least two outfield
under-21 players. This has given young players chances for first-team football that they
otherwise might not have had. This rule has been extended to cover the Scottish Cup and a
similar rule is expected to be adopted by UEFA to cover all leagues and European
Competitions.

Investing in youth: the problem for clubs

Youth development presents a tricky problem for football clubs in that it consists of
considerable cash investment with no real cash return. The fact that clubs are run primarily as
businesses combined with the poor financial state of the game means that the clubs find it
hard to justify such overheads. Furthermore, it is hard to calculate the financial utility of
investment in youth because of the difficulty in quantifying the return that a club receives
from its youth system.

In addition to this, clubs face a dilemma in trying to keep supporters happy on two levels.
That is, it is important that the team succeeds in its matches on a Saturday afternoon, but it
also has to succeed in the long term, and this latter point requires ensuring that there is a
steady flow of talented players becoming available for selection.

This said, football clubs invariably see youth development as the best way forward.
Furthermore, because it requires careful investment and coaching, it could provide the
smaller clubs to close the gap on their richer counterparts who can no longer afford to buy in
the finished article in the form of an already established player.

The future of youth development in Scotland

All eyes are now turned on PMP Consultancy’s Independent Review into Youth Football.
This is a review of the strategies and structures affecting youth football development in
Scotland. It is financially supported by UK sport and the Scottish Executive and it is expected
that the final review will be published around the end of April 2003.

All parties involved recognise that this review will probably deliver some home truths that
might be quite difficult to accept. However, the general feeling is that these uncomfortable
facts should be accepted and addressed. Scottish Football should anticipate the review with a
feeling of excitement. The consensus seems to be that this review will provide a clean sheet,
an in-depth analysis of the present system from which positive steps can be taken to improve
youth football within Scotland. This would also provide an excellent opportunity to forget
about who is to blame for the present situation and drive forward to remedy it. It will
obviously require substantial investment from a variety of sources if it is to achieve it’s
objectives but it is essential that all parties take this review seriously and move forward
together on its conclusions.
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Recommendation

A future Sport committee of the Parliament should receive a presentation on the report and
work with all agencies top take the reports recommendations forward.
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Supporters’ Participation

A current issue within Scottish football is the importance of supporters’ participation within
the decision-making process within clubs. There are many vehicles through which this can be
achieved and one size will not fit all but it is important that whatever model is followed by a
club, supporters must be seen as key stakeholders.

Basic examples of supporters’ participation

Most, if not all, Scottish football clubs involve supporters to a certain extent in decision-
making. It makes good sense to take into account the opinions and recommendations of
supporters to ensure that the club is acting according to their expectations. Some basic
examples of how this process typically works are:

� Board members meeting with representatives of supporters clubs. This usually
consists of an opportunity for the club to gauge the popularity of forthcoming
ticketing or marketing decisions and it also provides an opportunity for the
supporters’ representatives to bring current issues to the attention of the club.

� Market research within the club’s support e.g. questionnaires in club shops or in the
ground or discussing alternative future initiatives with focus groups.

� The operation of supporter-run Pools. The club does not run the Pools but it receives
donations from the Pools proceeds. This allows supporters to see where their weekly
contribution goes e.g. a donation towards the new stadium or youth development.

� Community initiatives to generate support among local residents and to give the club
an opportunity to become involved with local incentives such as anti-drugs initiatives
or healthy eating campaigns. This helps to break down the “them and us” mentality
amongst certain supporters, by involving the club in the lives of the supporters.

These are examples of how clubs involve the supporters in the life of the club. However,
supporters are demanding a greater say in the really crucial decisions within their club.

The difficult relationship between the modern club and its support

Football clubs nowadays are primarily businesses. The financial and commercial activity that
is part of a football club is so important that each decision that the club makes must be highly
scrutinised by accounting, marketing and legal staff. This sometimes generates friction
between a club and its support.

The ideal situation for a supporter would be for his/her club to be owned by an extremely
wealthy individual, who is willing to pour an infinite amount of money into the club.
However, this is seldom the case and, especially in the current financial climate within the
game, clubs find it difficult to keep the supporters happy by striking the necessary balance
between short-term success and long-term investment. However, supporters’ involvement can
be crucial in ensuring both of these: by carefully listening to the opinions of the supporters,
the club can make astute commercial decisions, which generates more money, which gives
the club greater scope for buying players and investing in youth development. It is important
that clubs and supporters are aware of this.
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Supporters Direct and Supporters Trusts

In October 1999 a government initiative called Supporters Direct was launched by the then
Secretary of State for Culture, Media and Sport, Chris Smith MP. This aim of this initiative
was to give supporters a voice in the decision-making process of their club. This scheme was
then adopted by Mike Watson MSP, who announced two-year funding beginning in April
2002.

Supporters Direct provides a democratic and not-for-profit framework in which interested
supporters can form a supporters trust, in order to buy shares in their club and to elect a
supporters representative to the board, in order to make the voice of the supporters heard at
the very heart of the club. In addition to this, supporters trusts intend to restore the
community spirit within a club. That is, with the evolution of football clubs as businesses, the
original ethic of the club representing the local community has been lost to a certain extent.
By giving supporters a bigger say in the club’s decisions, this ethic will be resurrected. It
should be pointed out, however, that because of the high profile of the bigger clubs, it might
be difficult to restore this community ethic. For example, the Old Firm’s support is scattered
over the length and breadth of the country and this might present a problem in identifying
exactly which community or communities these clubs really represent.

Since its inception in April 2002, Supporters Direct has made considerable progress. As at 10
March 2003, 30 out of the 42 SPL and SFL clubs have been contacted, resulting in the
establishment of 13 supporters trusts, 10 of which are registered as Industrial and Provident
Societies (IPS). A further 12 clubs are investigating the possibility of registering trusts, 4 of
which are expected to finalise their trust soon. 10 trusts have a collective shareholding within
their club and five have a supporters’ representative on the board.

It is interesting to note that participation in Supporters Direct is greater amongst struggling
clubs. The reason for this could be that in times of crisis, solidarity amongst supporters
increases and they might try to get involved, to rally round to help the club. This can be
clearly demonstrated by the existence of a Clydebank FC supporters trust: the club has gone
out of business and has lost its league status but the supporters are currently trying to
resurrect both the team and the club.

It can be taken as a compliment by a club, therefore, if there is no real enthusiasm within its
support to form a trust: it could be construed as a sign that the club is succeeding and that the
supporters approve of how it is operating.

Supporters Direct in England and Wales recently received a huge increase in its funding. This
increase will help struggling clubs, particularly those that are casualties of the ITV Digital
crisis. In Scotland, Supporters Direct’s two-year funding package has now reached half way.
It is hoped that the Scottish Executive’s encouragement and funding will be continued after
the election in May, regardless of the outcome and any change in cabinet positions.

The future of supporters’ participation in the Scottish game

Although supporters’ participation in the decision making process of professional clubs is
regarded as a relatively new concept, it has changed dramatically even in the last few years. It
would be hard to envisage the future of supporters’ participation without a strong presence of
supporters trusts under the Supporters Direct model.
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The establishment and operation of supporters trusts is widely regarded as a success both for
supporters and for the game of football in general. However, there are still some mixed
feelings within the boardrooms of certain clubs and work will need to continue to ensure that
their legitimate concerns are resolved as the process moves forward.

Recommendation

The incoming committee should continue to monitor the situation and be kept updated by the
Executive on progress.


